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INTRODUCTION

Asset forthin 24 CFR Part 91, the U. S. Department of Hous ng and Urban Development (HUD)
requires sate agencieswhich administer certain HUD programsto incorporate their planning and application
requirements into one master plan cdled the Consolidated Plan. In Louisana the four state agencies
participating in this consolidated planning process and the HUD funded program administered by each
agency indudethe Divison of Adminigtration/Office of Community Development (Sl Cities Community
Development Block Grant Program), the Louisana Housng Finance Agency (HOME Invesment
Partnerships Program), the Department of Socid Services/Office of Community Services (Emergency
Shelter Grants Program), and the Department of Health and Hospita SHIV/AIDS Program (Housing
Opportunities for Persons with AIDS Program).

The primary objective of the L ouisana Community Development Block Grant (LCDBG) Program
isto provide assstanceto unitsof generd loca government in non-entitlement areasfor the devel opment of
viable communities by providing decent housing and asuitable living environment and expanding economic
opportunities, principaly for persons of low and moderateincome. The HOME Program objectivesare: to
expand the supply of decent and affordable housing for low and very low income persons, to stabilize the
exiging deteriorating homeowner occupied and rental housing stock through rehabilitation, to provide
financid and technical assstanceto reci pients/subreci pients (including the development of mode programs
for affordable low income housing), to extend and strengthen partnershipsamong al levelsof government
and the private sector (including for- profit and non-profit organizations) in the production and operation of
affordable housing. The purpose of the Emergency Shelter Grants (ESG) Program is to help locd
governments and community organizations to improve and expand shelter facilities serving homeless
individuals and families, to meet the costs of operating homeless shdlters, to provide essentid services, and
to perform homeless prevention activities. The purpose of the Housing Opportunities for Persons with
AIDS (HOPWA) Programisto providelocalitieswith the resources and incentivesto devise and implement
long term comprehendve drategies for meeting the housing needs of persons with acquired immuno-
deficiency syndrome (AIDS) or related diseases and their families.

A Consolidated Plan was prepared in 2000 which outlined the Stat€'s overal housing and
community development needs and astrategy for meeting those needsfor federd fisca years 2000— 2004
and included aone year action plan for FY 2000 federa funds received for the four aforementioned HUD
programs. Anannud update or action plan for the distribution of funds must be prepared and publicized for
each of the subsequent four program years.

Presented herein is the State's FY 2002 Consolidated Annua Action Plan which identifies the
method of digtribution of FY 2002 funds under the four HUD programs.









CITIZEN PARTICIPATION AND CONSULTATIONS
CITIZEN PARTICIPATION

The following steps were undertaken when developing the FY 2002 Consolidated Annud Action
Man.

The FY 2002 Consolidated Annua Action Plan was developed usng an effective citizen
participation process which isin compliance with the regulations set forth in 24 CFR Part 91.

The State hdd two public hearings for the purpose of obtaining views on community devel opment
and housing needs throughout the State. Public hearings were held on May 7, 2001, at 1:30 p.m. at the
West Baton Rouge Parish Library in Port Allen and on May 8, 2001, a 1:30 p.m. at the Pineville City Hall.

A notice of the public hearings was published in the April 17, 2001, issue of The Advocate. A
notice of the public hearings was aso published in the April 20, 2001, issue of the Louisiana Register.

Written invitations to attend the public hearings were mailed to more than seven hundred persons,
locd governing bodies, public, private, and non-profit agencies, and other interested parties. Themailing list
represented a compilation of the mailing lists utilized by the four state agencies administering the four
programs involved in the consolidated planning process.

In addition to accepting commentsat the two public hearings, written comments could be submitted
during the period of May 7, 2001, to May 25, 2001. A summary of the comments received and the
response to each is provided in the section entitled "Comments Recelved.”.

Following the public hearings and recel pt of comments on the housing and community development
needs of the State, the proposed FY 2002 Consolidated Annual Action Plan was drafted.

A natice of the availability of the proposed plan was published in the June 20, 2001, issue of the
Louisiana Register andin The Advocate on June 18, 2001. A memorandum announcing the availability of
the proposed plan was d so sent to the compiled mailing lit utilized by thefour State agenciesparticipating in
the consolidated planning process. Copiesof the proposed plan could be reviewed in the offices of any of
the four state agencies involved; alimited number of planswill o be available upon request from any of
the four agencies.

The proposed plan was available for viewing and copying on the internet (www.state.laus/cdbg
/cdbg.htm) on or before June 28, 2001.

Written comments on the proposed plan could be submitted beginning June 28, 2001, and were
accepted until July 30, 2001. A summary of the commentsreceived and the responseto each are provided
in the section of this plan entitled “ Comments Recelved”.



CONSULTATIONS

The Office of Community Development mailed a questionnaire in March of 2001 to those three
hundred and forty loca governing bodies digible under the LCDBG Program. One hundred and seventy
local governing bodiesresponded to that questionnaire prior to the deadline. Theresults of that survey were
used in the development of the program guidelines for the prioritization of activities and distribution of the
FY 2002 and FY 2003 LCDBG funds. Theranking of the program categoriesresulting fromthat survey is
presented in Table 1. Table2 identifiestheranking of thevariousactivitiesdigible under the public facilities

program category.

The State' s annual consultation with the U. S. Department of Housing and Urban Devel opment
(HUD) was held on July 26, 2001 in Baton Rouge. The consultation isatool used to enhance the qudity
and effectiveness of the State’ s plans and programs by discussing sgnificant issues and recommending
solutions. Topics discussed at the consultation included the State's vision, citizen participation process,
building partnerships, and the leadership of dected officids. Twenty- eight persons attended the
consultation; those persons included HUD gaff, gtaff with the four state agencies participating in the
consolidated planning process, staff with the LA Department of Judtice, chief eected officias and
employees of loca governments, and representatives of non-profit organizations and service providers.

The Task Force of four state agencies responsible for development of the consolidated planning
process includes the two principa socid service agencies of state government — the Department of Socid
Sarvices (DSS), which adminigters the State’' s Emergency Shelter Grants Program (ESGP) through its
Office of Community Services (OCS), and the Department of Hedlth and Hospitds (DHH) which
adminigtersthe Housing Opportunitiesfor Personswith AIDS Program through its Office of Public Hedlth.

Among the primary programs of DSS are the Stat€'s public wedfare programs - Temporary
Assistance for Needy Families (TANF), Food Stamps, Family Independence Work Program, Child Care
Assistance -- through its Office of Family Support; the State’ s child welfare socid service programs for
families and children - Child Protection, Foster Care, Adoptions - through its Office of Community
Services, and the State’ s vocationd rehabilitation programs - through Louisiana Rehabilitation Services.

Among the primary programs of DHH are the adminigration of the Stat€' s programs and facilities for
hedlth care and trestment, including Sateinditutionsfor the mentdly ill and for the developmentaly disabled,
detoxification facilities, community based clinicsand programsfor personswith addictive disorders, mentd
hedlth sarvices, Medicad digibility, Public Hedth programs, licenang of nursng homes, and many other
DHH administered programs.

The DHH and DSS participate in consultative relationships with other public and private sociad
sarvice agenciesthroughout the State through contractual arrangementsand collaborative associationsona
vad array of socid sarvice activities, a the sate, regiond, and locd level. In programming services for
indigent and low income citizens of Louisiana, the lack of affordable housing, including supportive housng
for persons with specid needs, is generdly recognized asa



TABLE 1

RANKING OF LCDBG PROGRAM CATEGORIES

March, 2001
*
ACTIVITY PRIORITY Wg'C%HRTEED RANK
1 2 3
Public Fecilities 140 14 454 1
Economic Deve opment 16 88 34 258 2
Housing Rehabilitatior 8 40 52 156 3
Socid Services 0 14 30 58 4
Panning Studies 1 4 32 43 5

*The numbers shown in these columns represent the number of local governing body votes, not assgned

points.

Source: Survey of non-entitlement areas conducted by the Office of Community Development.

TABLE 2

RANKING OF LCDBG PUBLIC FACILITY ACTIVITIES
Rank According to Need
March, 2001

TYPE OF INFRASTRUCTURE

Raw Score Percent and Ranking of Response

Indicating Top Priority
WEIGHTED SCORE PERCENT RANK
Streets 198 21.9 1
Sawer Collection 181 20.0 2
Sewer Treatment 154 17.0 3
Water Quality 129 14.3 4
Water for Fire Protection 118 13.1 5
Neighborhood Facilities 39 4.3 6
Parks 36 4.0 7
Bridges 23 2.5 8
Solid Waste 15 1.7 9
Gas 11 1.2 10
904 100.0

Source: Survey of non-entitlement areas conducted by the Office of Community Development.



serious problem throughout the State.

DHH and DSS agencies are represented on the Louisana Interagency Action Council for the
Homeess. The Council was origindly crested through Executive Order 91- 6 issued by Governor Buddy
Roemer on June 14, 1991. Governor Edwin Edwards Executive Order 92-6, issued on February 13,
1992, reestablished the Council and regppointed the membership. The Council was again re-authorized by
Governor M. J. “Mike’ Fogter, Jr. by Executive Order MJF 96-2 on February 7, 1996. Composition of
the Council includes representatives of thefollowing agenciesand interests Governor's Executive Office (1),
Governor's Offices of Elderly Affairs (1), Veterans Affairs (1), Women's Services (1), LouisanaHousing
Finance Agency (1), Department of Corrections,, Office of Adult Services (1), Office of Y outh Services
(1), Department of Culture, Recreation & Tourism:, Office of Cultural Development (1), Department of
Education (1), Department of Labor (1), Department of Hedth & Hospitas (DHH) Bureau of Hedth
Savices Financing (1), DHH/Office of Alcohol & Drug Abuse (1), Office of Mental Hedth (1),
Office/Citizens w/ Developmentd Disdbilities (1), Office of Public Hedlth (1), Department of Socid
Sarvices, Office of Community Services, Child Welfare Program (1), Grants Management Division (1),
Office of Family Support (1), La. Rehahilitation Services (1), Member - La. House of Representatives,
Member - La. Senate, Member - Drug Policy Board, 3 Members- Service Providers, 2 members- locd
government agencies, 2 members - loca advocacy groups, Member - non-profit legal servicesagency, 4
members - a large.

The purpose of the Council is to assure the effective use of the State's resources and to make
recommendations to enable sate government to aleviate home essness. The Council is bdlieved to bethe
largest collaboration in state government ever to address a sngle issue. The Council seeks to ensure
maximum input from al sectors of the community, and includes among the commissioned members astate
senator, a date representative, municipal and private sector representatives, service providers, and
advocates. Other persons who have experienced homel essness and representatives of regiona coalitions
and resource networks serve as consultants to the Council. Consultation was conducted through the
Council in developing appropriate priorities for the Homel ess Ass stance strategy to beincorporated in the
State’'s FY 2000 - 2004 Consolidated Plan as well as the following recommendations for improving the
delivery of services and assistance for homeless personsin Louisana

1 That community based consortia, such as “continuum of care’ collaboratives, be the modd for
systemsintegration of resdentia housing, trestment and supportive service componentsto address
effective and comprehensive programming of public and private resourcesfor serving the detitute,
homeless, and persons with multiple specia needs.

2. That state agenciesin developing modelsfor trestment of co-occurring disorders, include persons
with HIV and those with less severe or moderate menta illness and adopt a holistic gpproach to
consder al symptomsand conditionsas primary and include preventative trestment for personsat
risk or in the early stages of a disorder.

3. That locd private and public agencies work to improve networking on training opportunities and
consder the use of stipendsfor theresdential costs of persons otherwise unableto obtain their own
housing to participate in and complete job training programs.



4, That homeless prevention be included as an dement of program planning for vulnerable families
and individuasand that cons deration be given to successful modelsand strategiesfrom other sates
on appropriate services and assstance to help prevent individuas and families from becoming
homeless.

5. That greater emphasisbe given to the provison of living skillstraining for at risk youth and adullts,
particularly those participating in trangtional housing programs.

The ESG Program Manager within the Department of Socia Services has served as the State
Contact Person for Homeless Issues functioning as a single point of contact and State liaison for
communicationswith federd, state and loca entities on mattersrelating to the State's homel ess people and
a risk persons and families. This officid disseminates and facilitates the flow of avallable information on
homelessness in Louisana and homeless assistance resources. The State Contact is an advocate for
development of resourcesand collaborative systemsto address the unmet needs of homeless peopleinthe
State. The Contact Person dso is responsible to provide appropriate public information to enhance
knowledge on home essness and homeless resource subjects. The State ESGP administrative agency has
respongbility to maintain the State's invertory of facilities and services to assst homeless persons and
produces reports and resource directories for public distribution. The Department of Socid Servicesalso
provides adminigrative support for the Louisana Homeess Trust Fund and has coordinative and
consultative respongbilities with respect to funding applications and technica aid to entities interested in
development of homeless assistance resourcesin local communities.

The main forum of consultation on homeless assistance activities in the State of Louisana has
occurred in the context of Continuum of Care planning at the loca or regiond level. This process is
facilitated through the efforts of regiond continuum of care collaboratives and coditions involving the
participation of key socid service providers, including many private nonprofit organizations, in the State's
regions. This collaborative process and the results of consultation on development of the Continuum of
Care are described in the 2000 Annua Report on Homelessness by the Louisana Interagency Action
Council for the Homeless.






RESOURCES

FEDERAL RESOURCES

At thetime of preparation of this document the FY 2002 alocations for each of the four programs
were not availablefrom HUD. The document was prepared on the assumption that the funding alocations
for FY 2002 will gpproximatethe FY 2001 dlocations. TheFY 2002 funding alocationsfor each program
were: Smadl Cities Community Development Block Grant (CDBG) Program - $38,571,000, HOME
Investment Partnerships Program - $16,492,000, Emergency Shelter Grants (ESG) Program -
$1,585,000, and Housing Opportunities for Persons with AIDS (HOPWA) Program - $854,000. A
description follows of these funds and other federa funding sources that are expected to be avallable to
address the State's priority needs and specific objectives identified in this document. In summary, the
primary needs of the State which are addressed by these four programs are infrastructure, economic
development, and housing. Themgority of the CDBG fundsaddressinfrastructure needs; however, CDBG
funds are dso dlocated to address housing, economic development and other community development
needs. The primary focus of the other three programsisin the area of housing.

Infrastructure

The Statewill receive approximately $39 million (subject to federd dlocation) for use under the FY
2002 Louisana Community Development Block Grant (LCDBG) Program. Aswas previoudy stated and
asillugrated in Figure 3 on page 71, the mgjority of these funds (gpproximately $29.5 million including the
Demonstrated Needs and LaSTEP set asides) will be used to address the infrastructure needs of the non-
metropolitan aress of the State.

Other federd resourcesfor infrastructure are somewhat limited. The United States Department of
Agriculture Rural Development provides asource of funding through three programswhich are summarized
as follows.  Approximately $65 million will be available through these programs during the FY 2002
program yesr.

Water and Waste Disposal Loan Program

The purpose of thisprogramisto develop water and waste disposal (including solid waste disposal
and storm drainage) systemsinrurd areas and townswith apopulation not in excess of 10,000. Thefunds
are available to public entities such as municipdities, counties, specid- purpose digtricts, Indian tribes, and
corporations not operated for profit. Water and waste disposa |oans made by banks and other eligible
lenders are dso guaranteed.
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Water and Waste Disposal Grant Program

This program provides funds to reduce water and waste disposal costs to a reasonable level for
rurd users. Grants may not exceed seventy-five percent of digible project costs. The same types of
gpplicants are digible as discussed under the loan program.

Community Facilities Loan Program

This program is used to congruct, enlarge, extend, or otherwise improve community facilities
providing essentid servicesin rurd areas and towns with a population of 20,000 or less. Thefunds are
avalable to public entities such as municipdities, counties, specid-purpose digtricts, Indian tribes, and
cooperations not operated for profit. 1t also provides guarantees for community facility loans made by
banksor other eigiblelenders. Examplesof community fadilitiesincude community hedth care, culturd and
educationa, energy transmisson and digtribution, fire, rescue, and public safety, public buildings and
improvements, trangportation, utilities, et cetera

Economic Deve opment

Another need of the State isin the area of economic development.  As can be determined from
Figure 3 on page 71, approximately $4.6 million of the FY 2002 LCDBG funds are dlocated to address
this need; those monies will be used to provide grants for infrastructure improvements associated with
economic development projects. Itisestimated thet goproximately $1 million in the Economic Devel opment
Revolving Loan Fund may be used to supplement funding for economic development projectsby providing
loanstoloca governing bodiesfor the benefit of private companieswhowill berespongblefor creating jobs
and repaying the loan. (The Economic Development Revolving Loan Fund congsts of program income
received by the State from the payback of previoudy funded LCDBG economic development loans and
rental payments from other economic development projects.)

A summary of other federa resources available to assst in the area of economic development
follows.

The Smdl Busness Adminigtration under the Department of Commerce administersthe SBA 504
Program which is available for quaified smal businesses seeking fixed asset financing. This program
provides, in partnership with a financid inditution, low cot fixed financing in an amount not to exceed
$750,000 or in designated rura areas, an amount not to exceed $1,000,000 or more than forty percent of
the project’stota cost, whichever isless.

The Economic Development Adminigration (EDA) has the Public Works and Development

Facilities Program; the purpose of that program isto assst communities with the funding of public works
and development facilities that contribute to the creetion or retention of primarily private sector jobs and
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dleviation of unemployment and underemployment. Such assstance is designed to hdp communities
achieve lagting improvement by stahilizing and diversifying loca economies and by improving locd living
conditions and the economic development of thearea. Alleviation of unemployment and underemployment
among residents of thetarget areaisaprimary focus of thisproject. Thefedera dlocation for FY 2002 for
the five state region which includes Louisiana is expected to be $30,000,000; the amount which may be
specificaly alocated to Louisianawas not known at the time of preparation of this document.

The misson of the Rura Business - Cooperdtive Service of the United States Department of
Agriculture Rurd Development is to enhance the qudity of life for dl rurd Americans by providing
leadership in building competitive businesses and cooperatives that can prosper in the globa marketplace.
Tomeet busnesscredit needsin underserved aress, thefollowing three programsare usudly leveraged with
the resources of commercial, cooperative, or other private section lenders.

The Businessand Industry (B& 1) Guarantee Loan Program helps cregte jobs and stimulates rura
economiesby providing financid backing for rura busnesses. Thisprogram guarantees up to 80 percent of
aloan made by a commercia lender. Loan proceeds may be used for working capital, machinery and
equipment, buildingsand red estate and certain types of debt refinancing. The primary purposeisto creete
and maintain employment and improve the economic dimate in rurd communities. Thisis achieved by
expanding the lending capability of private lendersin rurd areas, helping them make and service qudity
loans that provide lasting community benefits. This program represents a true private- public partnership.
Approximately $27 million will be available during the FY 2002 program yesr.

Rurad Business Enterprise Grants help public bodies, nonprofit corporations, and federaly
recognized Indian triba groups finance and facilitate development of small and emerging private business
enterprises located in rurd areas (thisincludes dl areas other than cities of more than 50,000 people and
therr immediately adjacent urban or urbanizing areas). Grant funds can pay for the acquisition and
development of land and the construction of bulldings, plants, equipment, access streetsand roads, parking
aress, Utility and service extensons, refinancing, and fees for professond services. Grant funds can dso
pay for technica assstance and related training, startup costs and working capitd, financid assstancetoa
third party, production of television programs targeted for rura residents, and for rurd distance learning
networks. Approximately $600,000 will be available for Louisiana during the FY 2002 program year.

The Rurd Electrification Adminigration has the Rurd Economic Development Loan and Grant
Program which promotes rural economic development and/or job cregtion projects. That program is
avallable for qualified borrowers that are using fundsto create jobsin rurd areas. Low cost funds can be
used to condruct facilities, financing operation, inventory, or working capital. The programwill fund eighty
percent of any one project or $450,000, whichever isless.

Housng

The State will dlocate $2.4 millionin FY 2002 LCDBG funds to address housing needs.
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The estimated HOME all ocation of $16,492,000 will be used during the FY 2002 program year to
addressthe State’ shousing priorities. The Low IncomeHousing Tax Credit and Mortgage Revenue Bond
Programs will aso provide resources for acquisition, housing rehabilitation, reconstruction, and/or new
congtruction activities.

The State of Louisana's FY 2002 ESG dlocation is estimated to be $1,585,000. Of this
dlocation, after deducting the State’ sadminigtrativeshare of $41,606, the remaining amount of $1,543,3%4
shdl be didributed through grant awards to applicant units of generd loca government for usein digible
program activities.

Under the 2000 HUD Homeless Assistance SuperNOFA competition, atotal of $23,552,353in
grant funding was awarded for seventy-three homeless assistance projects proposed by the following
regiond continuum of care sysemsin the State: Acadiana, Southwestern Louisiana Continuum of Care,
Capitol Area Alliance for the Homeless/City of Baton Rouge, UNITY for the Homeless — New
Orleand/Jefferson Parish, Terrebonne and Lafourche Parishes Continuum of Care, Northeast Louisana
Region V111, Northwest L ouisana Continuum of Care, Northlake Continuum of Care Codition, and Centrd
Lousiana Codlition of Care.

Under HUD’s 1999 nationa SuperNOFA competition for Continuum of Care - Homeless
Assstance funding, seven locdities in Louisiana received grant awards totading $12,940,165 to support
forty-sx projects within the following regiona continuum of care collaborative sysems Southwestern
Louisana (Region V), Northwest Louisana (Region V1), Orleans/Jefferson Parishes (Regions | and X),
Capitol AreaAlliance— Baton Rouge (Region 1), Northeast Louisana(Region VI11), Northlake Codition
(Region IX), and Lafourche/Terrebonne/Assumption (Region I11). Funds available through the HUD
Continuum of Care SuperNOFA are awarded under any of three programsfor usein creating community
systemsfor combating homelessness. The HUD SuperNOFA federd fundsgranted to LouiSanarecipients
during recent years are generdly being used for projects implemented over a multi-year time period.

Other federd sources for homeless assistance activities are the Federa Emergency Management
Agency (FEMA) Emergency Food and Shelter Program, the U.S. Department of Education (ED)
Home ess Children and Y outh Education Grant, the U.S. Department of Hedlth and Human Services (HHS)
Runaway and Homeless Y outh Program, and the HHS Program for Projects for Assstancein Trangtion
from Homeessness (PATH) for services to homeless persons with chronic mentd illness.

In order to be eigible for a HOPWA entitlement grant, the State must have more than 1,500
cumulative cases of people living with AIDS in the aess of the State that are outsde of the digible
metropolitan statistica areas (EM SAs) and have an gpproved Consolidated Plan. According to the Office
of Public Health HIV/AIDS Program Surveillance Report for May 31, 2001, therewere 12,946 cumulative
cases of AIDS and 20,564 cumulative HIV cases that have been reported and documented in Louisiana
See Appendix 4. The State of Louisana cumulative AIDS cases excluding the New Orleans EMSA
(Region 1)and the Baton Rouge EMSA (three parishes in Region I and one parish in Region 1X) totas
4,548. The Office of Public Hedlth has been providing surveillance of AIDS casessince 1981. The State
has also had an gpproved Consolidated Plan for al HUD funded programs since 1995.
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The Louisana Depatment of Hedth and Hospitds (DHH), Office of Public Hedth (OPH),
HIV/AIDS Program (HAP) is applying for the $854,000 formulaadlocation for FY 2002 HOPWA funds
and will serveastherecipient of al non-competitive HOPWA fundsfor the State of Louisana(thisincludes
the remaning fifty-Six parishes outsde the New Orleans EMSA and the Baton Rouge EMSA). The
HIV/AIDS Program will dlocate the FY 2002 HOPWA fundsto seven of the nine Department of Hedlth
and Hospita s Public Hedlth Regionsaswell asthefour parishesin Region 11 that are not covered under the
auspices of the Baton Rouge EMSA. Funding for the FY 2002 HOPWA Program will be made available
through acompetitive Solicitation of Proposalsprocess. Thiscompetitive gpplicationisreleased annudly in
conjunction with the statewide solicitation of proposas from eligible agencies to provide services to low
income HIV-infected individuds through Ryan White CARE Act Title 1l funds.

In addition to the State’' s HOPWA entitlement funds, other federal resources available for the
support of HOPWA rdated activitiesinclude federd funding from the Ryan White CARE Act (Titlel, 11,
1, 1V, and Part F) administered by the HIV/AIDS Bureau (HAB) of the Hedlth Resources and Services
Adminigration (HRSA); HUD Section 811 Programs, the HUD Shelter Plus Care Program (nationd
competition); and the Title X1X Medicaid Program for nursng home care.

OTHER RESOURCES

Duringthe FY 2002 program year, resourcesfrom private and non-federa public sourceswill dso
beavaillableto assst in addressing the State' sinfrastructure, economic development, and housing priorities
and objectives. A description of these other resources isincluded herein.

Infrastructure

The Governor’s Office of Rurad Development administers the Rurd Development Fund which is
used to fund public works projects to stimulate economic growth in eigible communities and parishes.
Approximately $7 million will be awarded during the State’ sfiscal year ending June 30, 2002.

The Louisana Department of Environmenta Quality administerstheMunicipa FacilitiesRevolving
Loan Fund which providesfinancia assstance (below market rateloans) for the construction of projectsto
enhance and improve water qudity in Louisana  All of the revolving loans made to date have financid
municipa wastewater treatment projects, adthough federd law requires consderation of other type of water
quality projectsif they addresssignificant water quality problemsand awilling and capable borrower exists

Louisana s Drinking Water Revolving Loan Fund is implemented by the Department of Hedth and

Hogspitds, Office of Public Hedlth, and the Department of Environmenta Qudity. The purpose of thisfund
isto provide financid assistance for the construction or upgrade of digible public drinking water systems
through loans or other forms of financid assstance. Approximately $22 million will be available through
these two revolving loan funds.

Approximately $100 million will beavailablefor infrastructure improvementsthrough the Louisiana
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State Capital Outlay Program.

Itisaso anticipated that severd of the public facilities projectsfunded under the FY 2002 LCDBG
Program will involve the injection of locd funds. In the padt, locd funds have been utilized for actud
congtruction costs and the payment of engineering and adminigtrative consulting services associated with
program implementation.

Economic Devel opment

Under the LCDBG Program, afirm financid commitment for the private sector isrequired for the
funding of an economic development project. For aloan or a grant, the private funds/public funds ratio
must not be less than 1.1 for manufacturing firms listed as such under the North America Industrid
Classficaion Sysem. A privateto public ratio for non-manufacturing firmsmust havearatio of 25:1. For
agrant to theloca governing body for infrastructure improvements and/or for the acquisition, construction,
or rehabilitation of abuilding and improvements for economic development, the private funds/public funds
ratio for grant funds equd to or less than $500,000 must be 1:1 and for grant fundsin excess of $500,000
must be 2:1. Infrastructure grants for nonmanufacturing firmswill requireaprivate LCDBG fundsratio of
at least 2.5:1.

The Governor’ sOffice of Rural Devel opment aso provides grantsto local governing bodiesfor the
furtherance of economic development.

The Louisana Depatment of Economic Development through the Louisana Economic
Developmert Corporation (LEDC) stimulatestheflow of private capitd, long-termloans, and other financd
assistance for the financing of the development, expangion, and retention of smal business concerns in
Louisana, as ameans of providing high levels of employment, income growth, and expanded economic
opportunities, especialy to disadvantaged personswithin distressed and rurd areas. The Louisiana Small
Business Loan Program is available for digible smal businesses. Loan proceeds may be used for the
purchase of fixed assetsincluding buildings, machinery and equipment, inventory, working capita and with
restrictions, debt restructure.

The Loan and Loan Guaranty Program isavailable under the L ouisiana Department of Agriculture.
This program is available for an entity engaged in the marketing, processing, and/or further processing of
Louisganafarm products. Theprogram providesaloan or [oan guaranty to abank, not to exceed fiveyears.
The funds may be used to acquire, congtruct, furnish, equip, meke necessary improvements or purchase
any agricultura plant, operations capita, market development costs, and product inventories.

Housng

In July of 1998 a new program (Home Energy Loan Program - HELP) was announced which
would dlow Louisanaresdentsto get low interest loansfor the purpose of making their homesmore energy
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effident. Thisprogram will involve approximately $14 million which will be available through the Louisana
Department of Natural Resources. The gpproximately $14 millionbeing set asdefor the programispart of
$160 million the State received in 1983 from a federa settlement with oil producers who overcharged
customers; the producers violated federd price and distribution controls imposed during an Arab oil
embargo. The Department of Natural Resources (DNR) will work with banks or other lending ingtitutions
to provide financing at two percent interest for up to $4,000 per |oan for improvements to existing homes.
The DNR financing arrangement would gpply to only haf of thetotal loan amount. Loansaso areavailable
for new home congtruction. Thereare no income criteriaon ether borrowing program. Program objectives
are (a) to encourage condruction of highly energy efficient angle family resdences, (b) to dlow energy
efficiency upgrading of existing resdences at thetime of purchase or refinance, and () to provide incentives
to homeowners to make energy efficiency improvementsto ther existing homes. By taking advantage of
theselow interest loansfor energy efficient upgrades, the public will benefit through: 1. interest savingsover
the life of the improvement, 2. lowered utility bills, 3. increased resdle vaue of their resdences, and 4.
decreased pollutant emissions.

The Louisana Home Energy Rebate Option (HERO) offersan actua cash payment for Louisiana
resdentswho build new homesto high levels of energy efficiency or make energy improvementsto existing
homes. HERO isacomponent of the Home Energy Loan Program (HEL P) of the L ouisana Departmentof
Naturd Resources. The amount of the cash payment depends on the level of energy savings, cdled the
energy efficiency premium. The cash payment is twenty percent of the energy efficiency premiumupto a
maximum of $2,000. Theenergy efficiency premiumis determined by ahomeenergy rating that isrequired
on al homes participating in the program. HERO isavailableto any L ouis anahomebuilder, home buyer, or
homeowner. For new homes, goplication for HERO should be made at the planning stages prior to
beginning condruction. For existing homes, goplication to HERO should be made before darting
improvements.

A home energy rating compares the energy efficiency of one house to others, estimates future
energy hills, and eva uatesimprovementsthat will ssvemoney. InLouisiana, thehomeenergy rating sysem
isadministered by Energy Rated Homes of Louisana (ERHL), a section of the Louisana Department of
Natura Resources. All ratings are performed by private sector raters trained and certified by ERHL ; a
rating generaly costs between $250 and $350 depending on the complexity of the home. Included in a
rating is a detailed computer analysis and on-Site ingpection of the home. The on-Ste ingpection includes
testing the home for ar infiltration and duct leskage using an insrument caled a blower door. For
individuas purchasing an existing home, a home energy rating can aso be used to qudify for an energy
efficent mortgage. With an energy efficient mortgage, home buyers can borrow the additiona funds to
make energy improvementsat thetime of purchase. Theadditiona fundsareincluded inthemortgege. The
resultant reduction in energy cogsisgenerdly larger than theincrease in mortgage payment. Thismeansan
average savings of $300 to $600 annualy for homeowners.

Louisana is among twenty states included in a new HUD program cdled “With Ownership,
Wedth” (WOW). Nationwide the program istargeted to creste one million black family homeowners by
2005. Theprogram was scheduled to beginin May of 2001. Only 46.7 percent of black familiesown their
homes, compared to 73 percent of whitefamilies, and 67 percent for the nation overall, according to HUD.
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Fannie Mae and Freddie Mac are participating along with banks, mortgage companies, and community
groups. Banksand other lenderswill offer avariety of mortgages with specid termsthat Fannie Mae and
Freddie Mac have agreed to buy and severd mortgage insurance companieswill insure. The specia terms
indude: down payments of as little as $1,000 or two percent of a home' s value, mortgages and interest
rates below the usua rates for borrowers with week credit histories, aonetime reduction ininterest rates
for borrowers who make their mortgage payments on time for twenty-four months, and money for down
payments.

In June of 2001, mortgage lender Fannie Mae disclosed plansfor afive-year, $8 billion programto
expand its affordable housing loansin Louisana. Theprogramiscaled “House Louisand’. Theprogram
will reach 98,000 low and moderate, and middle income families in the State in the next five years,
especidly fird-time home buyers.

Sources of funding in conjunction with the HOM E Program may include Low IncomeHousing Tax
Credits, Mortgage Revenue Bondsand investments by private lending ingtitutions, for- profit developersand
non-profit corporations. Resourcesavailable from the Governor’ s Office of Women's Servicesand private
non-profit organizations and the Homeless Trust should leverage additiond resources to support the
integration of supportivesarvices. The Statewill support funding applications by any other entity which will
assig in the ddlivery of housing and housing support services.

The LHFA'’s Affordable Rentd HOME Program may be restructured to provide priority pointsto
projects which complement neighborhood redevelopment efforts of loca governmental units in the
competitive alocation process. Specid set-asdesinthe HOME/MRB Program may aso beingtituted to
ensure an adequate supply of funds to finance home ownership in neighborhoods undergoing
redevelopment. Moreover, inan effort to assure adequate resourcesin rural areaswherethereisashortage
of housing for specia needs groups such asthe home ess, ederly and handicapped, the LHFA may provide
gpecia bonus points in the competitive award of HOME funds to projects which set asde units for such
specia needs groups.

HOME funds provide amaximum of fifty percent of thetotal development costs of rentd projects
leveraging funding avallablefrom commercid lending ingtitutionsand proceedsredlized from the syndication
of Low Income Housing Tax Credits.

Single family mortgage revenue bond funds will be used in conjunction with HOME resources to
promote the increase of home ownership opportunities for low income persons and families targeted for
assigtance. The program is designed to provide low interest loans to quaifying persons and families who
might not otherwise qudify for conventiond private mortgages. Some HOME Program fundswill be made
available by the State to assist qudifying low income persons and familieswith down payments and closing
costs to complement the State mortgage revenue bond resources.

LHFA will widdy advertise the home buyer assistance that is made available through the HOME
Program and other mortgage resources assistance that is provided by the State.
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HOME funding will be made available to Community Housng Development Organizations
(CHDOs) to provide up to eighty-five percent of the financing for the condruction or acquisition/
rehabilitation of affordable housing for purchase by low incomefirst timehomebuyers. A pool of mortgage
revenue bond proceeds and HOME fundswill be set aside to assure that low income families have access
to affordable long term rates.

HOME funds will dso be made available on a competitive basis to loca governmental units to
provide grant funding for the rehabilitation of substandard housing owned and occupied by digiblevery low
income and/or elderly/handicapped individuds or families.

The State will fulfill the ESGP requirement of a matching contribution equd to its ESG program
funds by requiring recipients to secure matching funds in an amount at least equd to their ESGP grant
amounts. With respect to the first $100,000 of the State’ s ESG dlocation which isexempt from matching
funds requirements, the State DSS will pass on this benefit to the recipient loca government(s), and/or
subrecipient(s), which shall be determined by DSS to have the least capability to provide the required
matching funds based on information submitted in grant applications or obtained from subsequent program
evaduations. For those grant amounts which remain subject to matching funds requirements, the vaue of
donated materias and buildings, voluntary activities and other in-kind contributions may be included with
"hard cash" amounts in the caculation of matching funds. In certain rare Stuations, alocd government
grantee which is sponsoring a shelter project has complied with this requirement by providing the matching
fundsitsdf. The usud method, however, has been through provison by nonprofit project sponsors.

The State executes ESG agreements with local governments which generdly subgrant funds to
nonprofit organizations providing shelter and services to homeless people. Each grantee/ subgrantee is
required to provide matching contributions funds equd to the amount of ESG fundsthat areawarded. This
requirement is ipulated in dl ESGP grant agreements. Each ESGP application and/or project proposal
must pecify sources and amounts of matching funds. In previous grants, the matching funds provided by
grantees and subgrantees have exceeded the amount required by the grants.

From descriptions contained in FY 2001 ESG applications, common sources of matching funds
provided by recipient agenciesare: United Way dlotments, private foundation grants, monies contributed by
religious organizations and minigterid dliances, daff sdaries paid from private sources, volunteered time
vaued at $5/hour, donated food and clothing, donated building space made available for use as shelter
facilities (fair market lease vaduation), building materials and other in kind donations by individuas and
businesses, donated furnishings, equipment items (donated or made available for use without charge),
proceeds from charitable fundraising events, CSBG and CDBG funding, loca government genera funds,
Louisana Children’s Trust Fund, and state generd fund dlotments and locd marriage license fee monies
dedicated for loca family violence programs.

The State DSS will provide in-kind support in its administration of the Emergency Shelter Grants
Program for those costs not met through the state’ s share of ESGP adminigtrative monies, including costs
incurred for program and financia management, contract monitoring, sSingle audit reviews and follow up,
coordination with other programs, program planning, state point of contact for homelessissues, maintaining
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a state database of facilities and services to assst homeless persons, and other program adminigtrative
functions and related coordinative activities.

Sate Funding for Homeless Shelters Servicing Family Violence Victims

Important sources of non-federd funding for homeless shelter programs in Louisana are state
appropriated (generd fund) moniesaswell asaportion of marriage licensefeerevenuesand civil court fees
dedicated for family violence programs. For State Fisca Y ear (SFY) 2002 (July, 2001 - June, 2002), the
projected state generd funds gppropriation for family violence programs is $2,008,369, of which eighty
percent isused for emergency shelter expenses. Some of the marriage licensefeemoniesreceived by locd
family violence programs (SFY 2002 anticipated amount $435,000) is also used for shelter costs.
Approximatdy $125,000 additiond loca funds derived from specid civil court fees levied in domestic
proceedings will be used for family violence programs in the parishes of Caddo, Calcasieu, DeSoto, East
Baton Rouge, Lafayette, Orleans, Sabine, Caddwell, East and West Carrall, Franklin, Jackson, St. Landry,
Lincoln, Madison, Morehouse, & Bernard, Ouachita, Union, Richland and Tensas.

Publicly Owned Property Used for Homeless Shelter Facilities

Another type of non-federd resource benefitting homeless shdter projectsisthe in-kind vaue of
publicly owned buildings made available without charge as shdlter facilities, such as parish owned buildings
in Terrebonne and Jefferson Parishes, a state owned building in Pineville, and city owned property in
Kenner.

Ad Valorem Tax Exemption for Leased Property Used to House Homel ess Persons

Effective 1990, the State Constitution was amended to provide that property leased to anonprofit
corporation for use solely as housing for homeless persons, at a compensation rate not to exceed $1 per
year for aleaseterm of at least five years, shall be exempt from ad valoremtaxes. Itisbelieved that certain
nonprofit agenciesin Louisana have been ableto take advantage of this provison in providing housing for
homeless persons.

Non-federa resources for residentia and housing services for persons with HIV/AIDS include
private AIDS residentid facilities statewide, loca hospita corporations ffiliates, faith-based community
organizations, United Way funding and loca nonprofit agency resources, and private fundraisng by AIDS
advocacy coditionsand groups. Another possible source of AIDS assistance funding derives from mgor
business sponsors and nationa philanthropies: AETNA, GAP, Prudentia, the Equitable, the Rockefdller
Foundation, etc.
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Other Community Devel opment Needs

$800,000 of the FY 2002 LCDBG dlocation will be used to fund one or more projects under the
technology fund. This project must involve partnerships among locd, federd, and state governments,
private businesses, non-profit organizations, civic groups, volunteer groups, locd citizens, et cetera. The
grantee must dso agree to gpply for additiond funding for usein conjunctionwiththe LCDBG funds. Itis
not possible to project the amount of funds that will be used in conjunction with the technology project or
projects funded under the FY 2002 LCDBG Program.
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ACTIVITIES

The following information presents an overview of the State’ s proposed method for ditributing FY
2002 funds under the four programswith corresponding information asto how the proposed distribution of
fundswill addressthe priority needsand objectives. More detailed information is provided in the section of
this document entitled “Action Plan: One Y ear Use of Funds.”

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Inan effort to both ensure that the State’ sgoal s and objectivesare met and the LCDBG Programiis
responsive to the current reeds of the loca governing bodies, the Office of Community Development
solicited comments and suggestions prior to designing its FY 2002- FY 2003 programs. In additiontothe
public hearing process and acceptance of comments described in the “Citizen Participation” and
“Comments Recaived” sectionsof thisaction plan, in March of 2001 the Office of Community Devel opment
mailed a questionnaire to the three hundred and forty locd governments digible under the LCDBG
Program. The purpose of that survey wasto determinewhet thelocal governing bodiesperceived asbeing
thetop needs of their jurisdictions. Theresults of that survey pertaining to the identified needs by program
category are presented in Table 1 on page 5 of this plan.

Asaresult of the survey of dl non-entitlement local governmentsin the State, the top needs of the

State in order of priority were public facilities (infrastructure) improvements, economic development,
housing, socid services, and planning studies. Those needs and their ranking were determined from the
aforementioned survey of the locd governing bodies which are digible for funding under the Louisana
Community Development Block Grant (LCDBG) Program. Theresultsof that survey and other comments
received were used to determinethe funding categoriesfor the FY 2002 and FY 2003 LCDBG Programs.
(Beginning with the FY 1986 program, the State adopted the use of atwo year funding cycle for housing
and public facilities gpplications. Therefore, asurvey of this typeisconducted every two yearsto assistin
the determination of the current needs of theloca governing bodiesand to reassessthe program priorities.)

The Office of Community Development designed its FY 2002 and FY 2003 LCDBG Programsin
accordance with theloca needsidentified inthe survey; refer to Figure 3 on page 71 whichisin the section
entitled “ Action Plan: One Y ear Use of Funds - Community Development Block Grant Program.” Asis
illugtrated in that figure, the mgority of the State's LCDBG funds will be dlocated to public facilities
(including demondtrated needs and LaSTEP); funds will aso be alocated for economic development,
housing, and technology.

Due to the wide range of public facilities activities which are digible for funding, a question was
included on the survey which asked each local governing body to identify itsspecific priorities. Theresulting
rankings are dso identified in Table 2 on page 5 of thisdocument. Whilethe individua ranking among the
top five public facilities activities resulting from the March, 2001 survey and previoudy conducted surveys
varied somewhat, Street improvements, sewerage system improvements (collection and treatment), and

22



water system improvements (potable and fire protection) werethetop priorities. Streetsand thefour types
of water and sewer projects remained the top five public facilities activities.

Ne ghborhood facilities or multi- purpase community centersranked asadigant Sixth public facilities
activity. The State, however, decided to set-aside $600,000 in FY 2002 funds for multi-purpose
community centers.

The percentage digtribution of funds among the top public facilities (subcategories) will be based
upon the number/ percentage of gpplications received and the amount requested for each priority. Half of
the fundswill be distributed based on the percentage of applications received in each subcategory and half
onthebasisof amount of funds requested in each subcategory. Thisdlocationisaso referenced in Figure3
on page 71 of this document.

The sdlection and rating systems for the review of dl of the LCDBG applications received were
designed to insure that the national objectives and gods of the State will be met. A detailed description of
the rating systems for each type of gpplication is provided in the Community Development Block Grant
Program portion of the section entitled “ Action Plan: One Y ear Use of Funds.”

HOME INVESTMENT PARTNERSHIPS PROGRAM

In keeping with its Mission Statement to provide a decent, safe, suitable and affordable home for
every resdent in Louisana, the LHFA alocates HOME funds over arange of discreet sngle family and
multifamily programs to achieve specific gods and objectives. The following LHFA Programs will be
funded with HOME funds to achieve the stated objectives.

Sngle Family Programs

HOME/MRB Program: HOME Program fundswill be combined with mortgage revenue bonds proceeds
to provide below market interest rates loans a a thirty year fixed rate to gpproximately three hundred
digiblefirg timehomebuyers. Inaddition, HOME Program fundswill be used asclogng cost assstancein
amounts necessary to limit borrower contributionsto 3 percent of the purchase price of the home or $1,500
whichever is gregter.

CHDO Homeownership Program: HOME funds will be made available to CHDOs to congtruct single
family homesin rurd areas for low-income households in under served rura areas of the State.

SHARE Program:  HOME funds will be made available under the Substandard Housing Assistance for
Rura Economics (SHARE) Program to provide grantsto loca governmenta unitsfor the rehakilitation of
substandard housing that is owned and occupied by low-income households.
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Multifamily Programs

CHDO Affordable Renta Housing Program: HOME fundswill be made available on acompetitive basisto
provide gap financing for the condruction or rehabilitation of affordable rentd housing in which qudified
CHDOs are the owners, developers and/or sponsors.

HOME Affordable Rentd Housing Programt HOME fundswill be made available on acompetitive basisto
provide gap financing for the congtruction or rehakilitation of affordable rental housing.

Mark-to-Market: HOME fundswill be made availableto finance rehabilitation of affordablerenta housing
for which the Agency has developed arestructuring plan in non-entitlement areas of the State,

Trangtiond Housng: HOME funds will be made available for the congtruction, acquisition and/or
rehabilitation of facilities designed to provide housing and supportive servicesto persons, including (but not
limited to) de-indtitutionalized and homelessindividudswith disahilities, and home essfamilieswith children.

The LHFA routingy conducts or sponsors housing seminars and workshops on affordable housing
initiatives which may be accessed by developers, lenders, non profit organizationsand local governmentd
units.

EMERGENCY SHELTER GRANTS PROGRAM

In accordance with program policies, the State Department of Socid Services(DSS) will digtribute
ESGP fundsto units of generd loca government which may makedl or part of grant amounts availableto
private nonprofit organizationsfor usein digible activities. Funding available under the Emergency Shelter
Grants Program is dedicated for the rehabilitation, renovation or converson of buildings for use as
emergency shelters for the homeless, and for payment of certain operating costs and socid services
expensesin connection with emergency shelter for the homeless. The program dso dlowsuse of fundingin
homeless prevention activitiesasan adjunct to other digibleactivities. DSSshdl definedigible gpplicantsas
units of generd loca government for al parish jurisdictions and those municipa or city governmentd units
for jurisdictions with a minimum population of 10,000 according to recent census figures. Application
packages, including grant application requirements and deadline for submittal, shal beissued by mail tothe
chief dected officid of each digible unit of generd local government.

The State DSS intends to continue use of a geographic dlocation formula (described in a
subsequent section) in the digtribution of the State's ESG funding to ensure that each region of the Stateis
allotted a specified minimum of State ESG grant assstancefor eigible ESGP projects. Regiond adlocations
for the State's 2002 ESG Program will be formulated based on factors for low income populations in the
parishes of each region according to U.S. Census Bureau data. Within eech region, grant distribution shdl
be conducted through a competitive grant award process.

Proposals accepted for review will be rated on a comparative, project specific, basis. Proposa
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evauation will be based on information provided in grant gpplications. Recipientsof grant amountswill be
determined in accordance with the following selection criteria

?  Nature and extent of unmet needs in the gpplicant's jurisdiction as demonstrated by
datasupplied by gpplicant including sources of information (udiesdone, inventory of existing
shdlters, their use and capacity, estimates by gpplicant and home essprovidersof additiond
shelter beds needed, rdiable surrogates for homeless need including loca unemployment
data, welfare statigtics, and unique loca circumstances) . . . . . 40 points

?  Theextent to which proposed activities will address needs for housing and supportive
sarvicesand/or complete the devel opment of acomprehensive system of serviceswhich will
provide acontinuum of careto assst homeless personsto achieve independent living . ... ..
............................................... 30 points

?  Theahility of the gpplicant to carry out the proposed activities promptly . . . . . 15 points

?  Coordination of the proposed project(s) with available community resources, so asto
be able to match the needs of homeless persons with appropriate supportive services and
BSSI S ANCE . o ottt e 15 points

Elements of the above criteria include: methodology and time frame to implement proposed
activities, specificity of proposed activities and reasonableness of cost estimates, experience of project
§ponsor(S) in provision of servicesfor homeess personsor in smilar service activities, fisca accountability
and financid respongbility of project sponsor(s), and capability to provide required matching funds (when
goplicable). For previous recipients of State grant amounts, expenditure patterns will be reviewed to
evaduate such gpplicants ability to implement and complete program activities on atimely bass. An
applicant may be disqudified from receiving an award if evauation of prior expenditure patternsindicates
inability to utilize program assstance on atimely bass

Funding awards shdl be based on evauation and ranking of individua project proposds. DSS
reservestheright to negotiate the find grant amountsand locad match with al applicantsto ensurejudicious
use of these funds.

DSS proposes to use five percent of the State's Fiscal Year 2002 ESGP dlocation for
adminigrativepurposes. Thisadminigtrative alowancewill be shared with granteelocd governmentswhich
may elect to use a 2.5 percent share of ESGP funding for local government grant administration.

How Proposed ESG Funds Distribution Will Address Priority Needs and Specific ObjectivesDescribedin
the State Consolidated Plan

The following are the priorities for use of available resources to address homeless needs as
described in the Consolidated Plan for FY 2000 - FY 2004.
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Priority: Togivepreferencein awarding homelessassstancefundsand in endorsing grant
proposalsto those proposed activitiesand projectswhich are designed within the
context of a regional or community based “Continuum of Care’ collaborative
process and which areintegral to alocal “Continuum of Care” resour ce system.

Objective: To provideassstancefor projectswhich are 1) integra componentsof a“continuum of
care’ system devel oped through a collaborative, community based strategic planning process and
2) are proposing activitiesto maintain, enhance or strengthen the capacity of theloca “continuum of
cae’ sysem through implementation of ESGP dligible activities in connection with emergency
shelter of homeless persons|i.e. facility rehabilitation, the provison of essentid servicesrelated to
emergency shdlter, shelter operational cogts, and homeless prevention activities].

Methodology: Thispriority for projectswhich are part of alocaly developed Continuum of Care
systemwill be emphasized in theinformational materids contained in the gpplication packagefor the
FY 2002 Louisana Emergency Shelter Grants Program. The review and rating of ESGP
goplications shdl dso reflect this emphass.  In the evduation of goplications for ESG grant
amounts, up to three pointswill be awarded for each project’ s Continuum of Care participation. A
proposed project which does not have evidence of participation in itsloca continuum of care
collaborative process and/or its intended linkage or integration in the loca continuum of care
resource sysem will not be digible for the three points dlotted under this continuum of care
criterion.

Performance Indicator: Most of the shelter projects assisted by State ESGP funds have participated
in the locd Continuum of Care collaborative planning process and these projects are linked and
integrated as emergency shelter resource components within the loca continuum of care system.

Priority: Continued use of regional allocation formulain competitive award of State ESGP
funding amounts.

During the initid years of the State ESG Program, preference was given to asssting the

edtablishment of new shelter facilities and providing continuation funding to those shdlter projects
which received start- up aid through use of State ESG grant amounts. Effective FFY 92, DSS/OCS
began implementation of ageographic dlocation formulain the digtribution of ESG funding to ensure
that each region of the State was dlotted a specified minimum of State ESG grant assistance for
eligible ESGP projects. Thismethod of regiona alocation amountsissmilar to thepro rata need
amounts formulated by HUD for its Homeess Assstance SuperNOFA funding. Through the
specification of a dollar figure of anticipated ESGP funding dlotted for each region, the locd

homelessresource agencies are better ableto collaboratively plan for and design appropriate ESGP
eigible activities for drategic integration and implementation within its loca continuum of care
sysem.

Objectives, Methodology, Performance Indicator: sameasfor previous* Continuum of Care’
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priority.

Priority: Toincreasetheavailability of longer term shelter and transitional housing projects
that incorporate treatment components and special supportive services for
homeless per sons with addictive disorders and/or mental illness, and/or projects
incor porating life skillstraining and independent living components designed for
the special needs of homeless familieswith children.

Data from regiona continuum of care collaboratives, homeless shelters and trangtiona housing
providers, as well as nationa studies has documented the high prevaence of addictive disorders,
mentd illness, dualy diagnosed or co-occurring disorders, and other specid needs among the
homeless population. Because of the specid vulnerability of children to the adverse conditions of
homelessness, a continuing priority is given to the development of additiona resdentia beds and
supportive service dots for homeess families with children.

Objective:  To provide grant assstance for 1) longer term shelter [over forty-five days| or
trangtiond shelter projectsthat incorporate treatment components and specia supportive services
for homeless persons with addictive disorders and/or mentd illness, or for 2) longer term shelter
and transitiond shdlter projectsincorporating life skillstraining and independent living components
designed for the specid needsof homdessfamilieswith children, in order to maintain and/or expand
cgpacity of such facilities within continuum of care resource systems throughout Louisiana.

Methodology: The above priority will be specified in the informational materias contained in the
goplication package for the FY 2002 Louisana Emergency Shelter Grants Program. In the
evauation of gpplications for ESG grant amounts, up to three preference points shdl be awarded
for 1) a project which incorporates trestment components and special supportive services for
homel ess personswith addi ctive disorders and/or menta illness, or 2) aproject whichincorporates
life skills training and independent living components designed for the specid needs of homeless
families with children.

Performance Indicator: Of the annua unduplicated number (18,350) of persons sheltered by
ESGP assgted facilities during calendar year 2000, 73.09 percent (13,412) were adults, 17.42
percent (3,197) were youth and children ages5- 17 years, and 9.49 percent (1,742) were children
under age 5. Specid needs subpopulations, as estimated by shelter operators for the night of
February 12, 2001, werein thefollowing estimated proportions of thisentire point intimesample(n
= 1,588): Severdy Mentdly Ill - 7.24 percent; Substance Abusers - 28.59 percent; Dually
Diagnosed [Severdly Mentdly 11/Substance Abuser] — 12.72 percent; AIDSHIV - 1.89 percent;
and physicdly disabled — 6.61 percent.

Sincetheinception of the State ESG Programin 1987, program funds have been used for help with
establishing new emergency and trangtiond shdlter facilities, many of which servefamily groups, in
Abbeville, Alexandria, DeRidder, Eunice, Franklin, Gonzaes, Hammond, Houma, Lafayette,

Mansfield, Many, Monroe, New Iberia, New Roads, Opelousas, Pineville, Ruston, Siddll, Ville
Patte, and Winnsboro. ESG assstance, in combination with other sources, has aso provided the
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meansfor sheltersto extend the period of stay permitted, to establish trangtiona housing capability
to meet longer term shelter needs, or to ingtitute new supportive service components for particular
specia needs groups.

HOUSING OPPORTUNITIES FOR PERSONSWITH AIDS PROGRAM

Unlike other populations with specia housing needs, the housing needs of peoplewith AIDS change
as the disease progresses. Thus, throughout the progression of the disease, the availability of affordable
housing and the ability to remain in oneé's home is a constant stressfor personswho are HIV infected. The
number one priority for the State is to provide digible low income individuas with short-term rent,
mortgage and utility assstanceto reducethelossof current housing optionsand prevent homeessness; the
State’ ssecond priority isto provide high quality residentia housing to digible personslivingwith AIDS. As
the hedth of clients deteriorates, persons living with AlIDS experience the significant need for ancillary and
supportive services.

Theuseand digtribution of FY 2002 State formulaHOPWA fundswill addressthose priority needs
through the following summarized distribution method:

HOPWA Funding Projections for FY 2002

Totd Funding $854,000
Adminigrative Cogts 25,620
Tota Funds Available $828,380
Short-term $538,447 (65%)
Resdentid Facilities $289,933 (35%)

The activities digible for funding assstance are listed in the section entitled “Homeless and Other
Specid NeedsActivities” Moredetailed information regarding thedistribution of thesefundsisprovidedin
the section entitled “ Geographic Digtribution.”
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GEOGRAPHIC DISTRIBUTION

Thefollowing presents adescription of the geographic areas of the Statein which assstance will be
directed during the FY 2002 Program year.

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Eligible gpplicants under the LCDBG Program are those units of generd loca government in non
entitlement areas; non-entitlement areas are municipditieswith apopulation of lessthan 50,000 and parishes
with an unincorporated population of less than 200,000. The following units of local government are not
eligible: Alexandria, Baton Rouge, Bossier City, Terrebonne Parish Consolidated Government, Jefferson
Parish (including Grand Ide, Gretna, Harahan, Jean Léafitte, and Westwego), Kenner, Lafayette Parish
Consolidated Government, Lake Charles, Monroe, New Orleans, Shreveport, Siddl, and Thibodauix.

The LCDBG fundsare awarded on acompetitive bas's, neither the ultimate geographic distribution
of FY 2002 funds nor the minority concentrations benefiting from the FY 2002 funds can be predicted.

HOME INVESTMENT PARTNERSHIPS PROGRAM

Home funds are made available on a satewide competitive basis for nonentitlement aress. The
LouisanaHousing Finance Agency (LHFA) does not target any specific areaof the Statein connectionwith
itsinvestment plan for providing an increese in the affording housing thet is decent, safe, and sanitary.

All new congruction, reconstruction and rehabilitation activities engaged in by LHFA for very low
income and low income households through the use of the HOME Program funds will be geographicaly
disbursed throughout the State, with specid focusgivento rurd areas. Awards of taxable and tax exempt
bond financing of multifamily projectsand dlocationsof Low IncomeHousing Tax Creditswill be disbursed
on a competitive bass within each of the eight planning didricts throughout the State as equitably as

possible.

Activitiesto increase firgt time home ownership opportunities with down payment and closing cost
assistance through HOME will be promoted statewide in metropolitan and non metropolitan areas. The
Single Family Mortgage Revenue Program is administered through the involvement of financid inditutions
which are accessble satewide. LHFA will seek to expand the number of participating financid ingtitutions
in order to increase the number of branch locations accepting mortgage applications throughout the Stete.

EMERGENCY SHELTER GRANTS PROGRAM
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ESGP Geographic Digtribution by Poverty Factors for Regiona Funding Pools

Beginning with its 1992 ESG Program, the Louisana Department of Socia Services (DSS) has
been utilizing a geographic dlocation formulain the digtribution of the State's ESG funding. DSS proposes
to continue the use of ageographic alocation formulain the digtribution of ESG funding to ensure that each
region of the State isal otted apecified minimum of State ESG grant assstancefor digible ESGP projects.
Based on nationd and sate studieslinking home essnessto conditions of poverty, regiond ESG dlocations
are formulated based on factors for poverty (very low income) populationsin the parishes of each region
according to U.S. CensusBureau data. [Refer to the State map (Figure 1) which indicates boundariesand
inclusve parishes for the ten State regions utilized by the ESG Program.] Within each region, grant
digtribution shall be conducted through a competitive grant award process previoudy described.

The following chart lists the allocation factors and amounts for each region for the FY 2002 State
ESG Program:

Allocation Factor Allocation

FY 2002 ESGP Grant Amount
for Digtribution: $1,543,394

Region | New Orleans 1572303 $ 242,667

Region 1 1120504 172,938

Region Il .0698830 107,857

Region IV 1522066 234,915
Region V .0531705 82,063
Region VI .0764176 117,943
Region VII 1248105 192,632
Region VIII .0985996 152,178
Region IX .0746534 115,220
Region X .0809781 124,981
1,543,394
State Administration 41,606
FY 2002 State ESGP Allotment $ 1,585,000

Regiond funding amounts for which gpplications are not received shdl be subject to Satewide
competitive award to applicants from other regions and/or shdl be redlocated among other regionsin
accordance with formulations consstent with the above factors.

FIGURE 1
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Region I (1) Region IV (4) Region VI (6) Reg. VIII (8) Region IX (9)
Orleans Acadia Avoyelles Caldwell Livingston
Evangeline Catahoula East Carroll St. Helena
Region II (2) Iberia Concordia Franklin St. Tammany
Ascension Lafayette Grant Jackson Tangipahoa
E. Baton Rouge St. Landry Lasalle Lincoln Washington
East Feliciana St. Martin Rapides Madison
Iberville St. Mary Vernon Morehouse Region X (10)
Pointe Coupee Vermilion Winn Ouachita Jefferson
W. Baton Rouge Richland Plaquemines
West Feliciana Region V (5) Reg. VII(7) Tensas St. Bernard
Allen Bienville Union
Region III (3) Beauregard Bossier West Carroll
Assumption Calcasieu Caddo
Lafourche Cameron Claiborne
St. Charles Jeff. Davis Desoto
St. James Natchitoches
St. John Red River
Terrebonne Sabine
Webster
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Grant awards shdl be for aminimum of $10,000. Applicable grant maximums are as follows:

? Individua grant awards to gpplicant jurisdictions of less than 49,000 population
shall not exceed $50,000.

? For ajurisdiction of over 49,000 population, the maximum grant award shdl not
exceed the ESGP alocation for that jurisdiction’s respective region.

Grant specifications, minimum and maximum awards may be changed at DSS's discretion in
congderation of individua gpplicant's needs, total program funding requests, and available funding. DSS
reservestheright to negotiate thefina grant amounts, component projects, and loca match with al gpplicants
to ensure judicious use of program funds. Program gpplications must meet State ESGP requirements and
must demondtrate the means to assure compliance if the proposa is sdected for funding. If, in the
determination of DSS, an application failsto meet program purposes and standards, even if such application
istheonly digible proposa submitted from aregion or subregion, such application may bergectedin toto,
or the proposed project(s) may be subject to aterations as deemed necessary by DSSto meet appropriate
program standards.

ESGP Geographic Digtribution by Locdity

Since the ESG digtribution method involves a competitive process for amounts gpportioned into
regiond alocation pools (formulated according to poverty prevalence data), the ultimate geographic awards
by locdity (parish and/or city) cannot be predicted. (Table 6, entitled “ Application Distribution List”, listsall
loca governmentd units which are digible to apply for ESGP funds)

ESG Program Recipients - Minority Compostion

With respect to minority concentration among homeless persons served by ESGP assisted
facilities, the following reflects the racid/ethnic composition of shelter guests on an average night as
documented in recent ESG performance reports:

African-American 57.96% Adsan .28%
White 40.34% Native American .18%
Hispanic 1.13% Multi-Racia Unknown 11%

The racid/ethnic makeup of homdess sheter dientde mirrors to some degree the minority
compodition of the State' s poverty population.

HOUSING OPPORTUNITIESFOR PERSONSWITH AIDS (HOPWA) PROGRAM

TheHIV AIDS Program routingly solicitsinput on an annud basisfrom the satewide regiond Ryan
WhiteTitlell HIV CARE Consortia, theregiond AlDS service organizations (A SOs) and community bessd
organizations (CBOs) and persons living with HIV/AIDS regarding the dlocation of HOPWA funds. This
input, in conjunction with an analysis of recent client utilization trends of short-term rent, mortgage and utility

33



assgtance and resdentid facilities, aswell asthe “Ryan White Title | and 1l Statewide HIV/AIDS Needs
Report 2000-2001, “ are dl important factors in decisions regarding the alocation of the FY 2002 State
HOPWA formula award.

In reviewing dl of the avallable information, the HIV/AIDS Program will alocate approximately
thirty-five percent of the FY 2002 HOPWA formula award $289,933 to residentid facilitiesin five of the
nine DHH public hedth regions. These HOPWA funds will be awarded through a competitive Louisana
HIV/AIDS Resdentiad Facilities Solicitation of Application process and they are to be utilized for new
congruction; the rehabilitation, conversion, lease and repair of a current structure; the purchase of capitd
equipment; related operating expenses and the adminidtrative costs associated with this program. Please
refer to Appendix A for digible activities through State formula HOPWA. Four resdentid facilities funded
through State HOPWA are currently in operation throughout the State, with another one in development.

To ensure the coordination and efficient use of both HOPWA and Ryan White CARE Act Titlell
funds, the remaining sixty-five percent of the FY 2002 State HOPWA formula award $538,447 will be
alocated through a Solicitation of Proposal (SOP) infdl 2001. Thiscompetitive application process occurs
annually in conjunction with the statewide solicitation of proposasfrom eigible agenciesto provide services
to low income HIV-infected individuas through Ryan White Title 11 funds. These fundswill provide short-
term rent, mortgage and utility assstanceto digibleindividuasliving with HIV/AIDS during FY 2002. Nine
agencies in eight of the nine DHH public hedth regions were awarded funding for the provison of these
HOPWA servicesin FY 2001. Table 3 provides alist of Louisana HIV/AIDS residentid facilities and
community based organizations funded to provide servicesthrough FY 2001 State formulaHOPWA funds.

Sincethe State’ sdigtribution method for HOPWA entitlement fundsinvolvesacompetitive process,
the ultimate awards by locdity (city and/or region) cannot be predicted at thistime.

Seethe map and list on pages 37 and 38 for the Department of Health and Hospitals Adminigrative
Regions.
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APPENDIX A

Eligible Activities- HOPWA

StateformulaHousing Opportunitiesfor Personswith AIDS (HOPWA) funds can be used for thefollowing
activities

Housing information services including, but not limited to, counsding, information, and

referrd servicesto assg digible individuasto locate, acquire, finance and maintain housing. This
may aso include far housing counsding for digible personswho may encounter discrimination on
the basis of race, color, reigion, sex, age, nationd origins, familid status, or handicap;

Resource identification to establish, coordinate and develop housing ass stance resources for
eligible persons (including preliminary research and expenditures necessary to determine the
feaghility of specific housng-related inititives);

Acquigtion, rehabilitation, converson, lease, and repair of facilities to provide housng and
SEViCes,

New congruction for sngle room occupancy (SRO) dwellings and community residences,
Project - or tenant-based rentd assdance, including assstance for a shared housing
arrangement;

Short-term rent, mortgage, and utility payments to prevent the homelessness of tenant or
mortgegor of adwelling;

Supportive services including, but not limited to, hedth, mental hedth, assessment, permanent
housing placement, drug and a cohol abuse treetment and counseling, day care, persona assistance,
nutritiona services, intensve care when required, and assstance in gaining access to locd, State
and Federa government benefits and services, except that hedlth services may only be provided to
individuds with HIV/AIDS and not to family members of these individuds;

Operating cods for housing including maintenance, security, operation, insurance, utilities,
furnishings, equipment, supplies, and other incidental costs;

Technica assstance in establishing and operating a community residence, including planning

and other pre-development or pre-congtruction expenses and including, but not limited to, costs
relating to community outreach and educationd activities regarding AIDS or related diseases for
persons residing in proximity to the community residence;

Adminigrative expenses. Each grantee may use not more than three percent of the grant

amount for its own adminigtrative cogts related to administering grant amountsand dlocating such
amountsto project gponsors. Each project sponsor receiving amounts from grants made under this
program may use not more than seven percent of the amounts received for its own adminigrative
codsrelated to digible activities under this section, including cost of saff necessary to undertake
digible activities, and

For compstitive grants only, any other activity proposed by the applicant and gpproved by the
Department of Housing and Urban Deveopment (HUD).
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TABLE 3

ORGANIZATIONS PROVIDING STATE FORMULA HOPWA SERVICES FOR

Region |1

Region 111

Region IV

Region V

Region VI

PERSONS LIVING WITH HIVAIDS

Tim Y oung, Executive Director

HIV/AIDS Alliance for Region Two (HAART)
4550 North Boulevard, Suite 250

Baton Rouge, LA 70806

(225) 927-1269 / (225) 927-7367

Susan Arcement, Executive Director

South Louisana Human Resour ces, Inc. (SLHR) and
Exchange House Transitional Shelter

106 Exchange Alley

Houma, LA 70360

(985) 879-3768 / (985) 879-3180

Claude Martin, Executive Director

Acadiana CARES and Acadiana CARES Residential Facility
203 West Third Stregt

Lafayette, LA 70501

(337) 233-2437/ (337) 235-4178

Marilyn Dunn, Executive Director

Southwest Louisana AIDS Council (SLAC)
435 Tenth Street

Lake Charles, LA 70601

(337) 439-5861 / (337) 436-8713

Chris Stewart, Executive Director
Matthew 25:40 / Nepenthe House
Post Office Box 3052

Lake Charles, LA 70602

(337) 439-0888 / (337) 430-0910

Ann Lowery, Executive Director

Central Louisiana AIDS Support Services (CLASS)
103 Bolton Street

Alexandria, LA 71301

(318) 442-1010/ (318) 443-5216
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Region VII

Region VIII

Region 1X

Dondd Cowdin, Executive Director
Philadelphia Center and Mercy Center
2020 Centenary Boulevard

Shreveport, LA 71101

(318) 222-6633 / (318) 222-6678

Richard Womack, Executive Director
GO CARE

2121 Justice Street

Monroe, LA 71201

(318) 325-1092/ (318) 325-1222

Tinker Van Zile, Executive Director
Franciscan House

Post Office Box 1901

Monroe, LA 71210

(318) 322-3635/ (318) 324-1701

Brian Jakes, Executive Director

Southeast L ouisana Area Health Education Center (SE LA AHEC)
14662 Highway #1064

Natalbany, LA 70403

(985) 345-1119/ (985) 345-1157

37



FFFFFF

State of Louisiana
Department of Health and Hospitals
'Administrative Regions

37

38




REGION I

Orleans

St. Bernard
Plaguemines
Jefferson

REGION 11

Iberville
Ascension

Pointe Coupee
East Feiciana
East Baton Rouge
West Baton Rouge
West Feliciana

REGION Il

Lafourche
Assumption
Terrebonne

St. John the Baptist
St. Mary

St. James

St Charles

REGION IV

Iberia
Acadia
Lafayette
Evangeline
Vermilion
St Martin
St. Landry

REGION V

Allen

Cameron
Cdcasieu
Beauregard
Jefferson Davis

TABLE 4

DEPARTMENT OF HEALTH AND HOSPITALS

Public Health Administrative Regions
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REGION VI

Winn
Grant
Vernon
Ladle
Rapides
Avoyelles
Catahoula
Concordia

REGION VII

Caddo
Desoto
Sabine
Webster
Bossier

Red River
Claiborne
Bienville
Natchitoches

REGION VIII
Union
Tensas
Madison
Lincoln
Jackson
Franklin
Caldwell
Richland
Quachita
Morehouse
East Carroll
West Carroll

REGION IX

St. Helena
Washington
Tangipahoa
Livingston

St. Tammany



HOMELESSAND OTHER SPECIAL NEEDSACTIVITIES

HOMELESSNEEDSANALYSIS- CONTINUUM OF CARE PROGRAMS

Priority Home, The Federal Plan to Break the Cycle of Homel essness issued in March, 1994,
fostered the concept of acomprehensive system of servicesand housing options, cdled a“ continuum of care”
to hep homeess individuds and families in loca communities reach independence.  This system and
philosophy grives to fulfill these requirements with three fundamenta components. emergency shdlter,
trangtional housing with socid services, and permanent housing.  The following diagram illudtrates the
components of the Continuum of Care System.

Continuum of Care
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This Continuum of Care approach envisions comprehens ve srategic planning a the community leve
to inventory existing resources and to identify gaps or deficienciesfor development of the continuum of care
for homedess persons in the local area. Activities targeted to eliminate such gaps would be the primary
objectives to which available resources to address homel essness and housing needs would be directed.

Information derived from annual State Homel ess Needs A ssessments definitely substanti atesthe need
in the State for program assstance under dl housing and supportive service options available under HUD
homeless assstance funding, i.e., emergency shelter, supportive and transtiond housing, permanent housing
for the handicapped homel ess, Shdlter Plus Care, supplemental assstancefor facilitiesto assst thehomeless,
and single room occupancy housing.

Priorities for development of trandtiond, permanent and single room occupancy housing, and
supplementa programs to assist homeless persons are preeminent for the mgor urban regionsin the State.
However, non-urban areas are a so deficient in these resources, and could benefit from programswhich serve
parish and/or multi- parish areas and involve strong supportive service components and eements of broad-
based community participation in developing a continuum of care system.
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Homeess individuds and families often require numerous and varied support services to achieve
independent living, including remediad education, job search and job training, acohol and drug rehabilitation
sarvices, case management, trangportation, and day care services. Support services available for homeless
personsmay be limited in scope, accessihility, and/or capability of programsto accommodate specia needs.
Shdlter fadilitiesin Louisanaroutingdy offer medlsand bathing facilities. Mogt provideinformation and referrd
services or counsdling of some kind. Other types of support services are available through specidized
programs at certain shelters (e.g., rehabilitation services for recovering substance abusers). Only asmdll
number of shelter programs serving families with children are able to offer or arrange day care services.
Transportation and case management services for shdter recipients are not avalable at dl facilities.
Throughout the State, the need to develop additiona and expanded support servicesfor shelter recipientsis
srongly indicated. HUD homeless assstance funding congtitutes a direct and/or indirect resource for the
development of additiona supportive services.

The following populations are deemed to be a high risk of becoming homeless.

? Thevery low income population, including recipients of Temporary Assstance for
Needy Families (TANF)

? Low Incomeindividuadsinvolved in substance abuse

? Recently released ex-prisoners

? Denditutiondized mentaly disabled persons

?  Vidimsof family violence

A drategy to address the needs of the homeless and the at risk population, and to recognize the
specid needs of the various types of homeess individuds, mug take into account the primary role of
community-based charitable organizations and voluntary programs, done or in partnership with loca
governments and public agencies, in establishing and supporting basic facilitiesand servicesfor the homeless.
Centrd to the strategy are the following dements:

1) the gathering of information on homeessnessin the State and ng the needs of
homeless persons (ongoing process)

2) dissaminaion and sharing of thisinformation to community-based groups and agencies

concerned or involved in serving the homeless (ongoing process)

3) theevduation of the needs of the homeessindividua (performed asinitid component
of loca continuum of care systems)

4) making appropriate referrds to available community resources ( component of local
continuum of care systems)

5) the provison and coordination of al necessary services so that the homdessindividua

achieves maximum benefit from available facilities and services (objective of locd
continuum of care systems)

6) Encouraging the development of al necessary and appropriate services, service
networks, and public and private resources (including rea property, in-kind
contributions, etc.) to support activities to assst homeless persons within Louisana

(locd and state objective)
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HUD homedess assstance funding under dl McKinney program sources (ESGP formulafunding and
Continuum of Care SuperNOFA awards) will be used to complement and enhance available facilities and
services through providing asource of funding support for the maintenance of existing facilitiesand services,
and to dlow facility expangon and/or the establishment of new facilities and services to help eiminate or
lessen the gaps of unmet needs within loca service ddlivery and homeless housing systems.

ESG Higble Activities

Eligible activitiesunder the Emergency Shdter Grants Program areset forthin 42 U.S.C. Part 11374
(Title 1V B of the Stewart B. McKinney Homeess Assstance Act) and HUD Program regulations at 24
CFR Part 576.21(a) [61 Federal Register page 51549; Oct. 2, 1996]. Only those activities specificdly
authorized under satutory provisonsand Program regulationsaredigiblefor useof ESGPfunds. Other uses
aeindigible

As described under the Program law and regulations, ESGP grant amounts may be used for one or
more of the following activities relaing to emergency shdter for the homeess

a. Renovation, mgor rehabilitation, or conversion of buildings for use as emergency
sheltersfor the homeless,

b. Provison of essentid servicesto the homeess. Essentid services include services
concerned with employment, hedlth, drug abuse, and education;

c. Payment for shelter maintenance, operation (induding shelter adminidration), rent,
repairs, security, fue, equipment, insurance, utilities, food and furnishings. An
amount, not to exceed ten (10) percent of ESG funds, may be spent on staff cogts of
operations related to emergency shelter;

d. Deveoping and implementing homeless prevention activities.
Homeless prevention activities are those designed to prevent the incidence of
homelessness, induding (but not limited to):

? short-term subgdies to defray rent and utility arrearages for families that have
received eviction or utility termination notices;

?  security depodts or first month's rent to permit a homeless family to moveinto its
own dwelling;

? mediaion programs for landlord-tenant disputes,

? legd services programs for the representation of indigent tenantsin eviction
proceedings

? paymentsto prevent foreclosure on a home and other innovative programs and
activities designed to prevent the incidence of homelessness;

If ESG funds for homeless prevention activities are to be used to asss families that have
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received eviction notices or notices of termination of utility services, certain prescribed conditions
as specified under federd regulations and statutory provisions must be met (refer to the section
entitled “Action Plan: One Y ear Use of Funds - Emergency Shelter Grants Program.”)

e Grant Adminigraion- A locd government grantee may a its option ect to use
up to 2.5 percent of grant funding for costs directly related to administering grant
assigtance, or may dlocate dl grant amounts for eigible Program activities,

The State will obligate the FY 2002 ESG fundsthat it expectsto recelve by grant agreements with
units of generd loca government to support the preceding activities relating to emergency and trangtiond
shdlter for homdess individuas and families.

The State will continueto use ESG funds asavailable for grantsto units of generd loca government
to ass st shdtersand homel ess assistance providerswith the cogts of building rehabilitation, essentid services
operations and homeless prevention. The assistance from the Emergency Shelter Grant funds enables
nonprofit organizationsto improve and preservetheir physical property for continued, long-term shelter use,
to relieve pressures on operating costs so that the shelters may direct other resourcesto services and other
needs, and to maintain and expand services to shelter resdents.

The sheltersand homel ess aid agenciesthat recel ve assi stance from Emergency Shelter Grant funds
drive to provide a continuum of care for the homeess persons and families whom they serve. The shelters
ether provide or make referras for employment services, counseling, literacy training, trangportation to
medica trestment and drug and dcohol counsding. Grant amounts shal aso be used for homeless
prevention activities services in accordance with program regulaions to avert eviction, foreclosure, and/or
utility disconnection, aswell asto pay deposits and first month's rent to alow homeless persons to moveto
their own homes. Grant amounts have also been used to assst mediation programs for landlord-tenant
disputes, and for the costs of legal servicesfor the representation of indigent tenantsin eviction proceedings.

Applicantsunder the 2002 Emergency Shelter Grants Program shd | be required to incorporate into
their proposal plans a description of the “ coordination and linkage of the proposed project with available
community resources’ and “the extent to which the proposed activities will complete the development of a
comprehengve system of services which will provide a continuum of care to assst homeless persons to
achieve independent living.”

Other Homeless Assstance/Special Needs Activities

The State, through the efforts of the Louisiana Interagency Action Council for the Homeless, the
State Contact for Homeless I ssues, and staff of locd officesand clinics, encourages, participatesin, provides
datistical information and technica assstance, and otherwise supports the development of competitive
gpplications by loca governments and nonprofit organizations under the HUD SuperNOFA Continuum of
Care programs.

The State d 0 assstsrental rehabilitation and affordable housing programs designed to improve the
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avalability, affordability and qudity of housng in loca communities with CDBG and HOME funds. The
housing rehabilitation programs will dleviate some of the cost burdens in the speciad needs population.
Improvementsto owner-occupied housing will reduce the maintenance costisand the utility cogs. Withthese

hous ng cogts reduced, the specid needs populationswill have anincreased amount of disposableincometo
meet other needs.

State Contact for Homeless | ssues

The ESG Program Manager within the Department of Socia Services Office of Community
Services has served asthe State Contact Person for Homeless | ssueswith responsibilities as State liaison and
point of contact for communications with federal, state and locad entities on matters reating to the State's
homeess population and at risk persons and families. This position disseminates and facilitates the flow of
availableinformation on homelessnessin Louisanaand homelessassistanceresources. The State Contactis
an advocate for devel opment of resources and collaborative systemsto addressthe unmet needs of homeless
people in the State. Other responsihilities of the State Contact include:

- providing appropriate public information to enhance knowledge on homelessness and
homeless aid resources
- mantaining the State' s inventory of facilities and servicesto asss homdesspersons -
conducting statewide surveys of homeless resource agencies for the collection of
detistica data on the nature and extent of homelessness
- preparing reports and resource directories for public distribution.

During the first quarter of 2001, the Louisiana Office of Community Services conducted its annua
State Home ess Needs Assessment Survey for the purpose of compiling information on the nature and extent
of homeessness in Louisana, on the needs of homeless people, and on available homeless assstance
resources. All known emergency and trangtiona shdter facilities in LouiSana were surveyed to provide
datistics on the unduplicated number of homel ess persons provided shelter during atwelve month period and
“point in time” figures for three nights during 2000 and a night in February, 2001. (Smilar data had been
compiled from shelter agencies Snce the first Sate assessment on homelessnessin November, 1991.) The
Homeless Needs Assessment included a supplementa survey which asked shelter operators to report on
local trendsin the number of requestsreceived for shelter, relief services and other assistance from 1999 to
2000, and whether evidence indicated thet wefare reform measures, or other factors, may have been
responsible for any increasesin service requests.

The Louisanalnteragency Action Council for the Home esshad previoudy requested the assstance
of regiona coditions, prominent resource agencies and loca governmentsin contributing information from
esch region's most recent grant application from the 2000 nationd HUD Homedess Assgtance
“SuperNOFA” competition. The SuperNOFA agpplication process requires that loca private and public
agencies collaborate on a* continuum of care” drategic plan to inventory loca homel ess ass stance resources,
toidentify ggpsintheloca system of housing and supportive services hd ping homeless personsto movefrom
home essness to independent living, and to develop and prioritize proposasfor new housing and supportive
sarvice projects which are targeted at filling identified gaps in the loca “continuum of care” system. [The
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areas covered in these narratives, as required for the SuperNOFA application process, included: the
fundamenta component(s) of theloca Continuum of Care system currently in place and those the community
is working toward; how homeless persons receive or access assstance available under each component;
how each homel ess subpopulation isreached or will be reached; how theloca system facilitates movement
of homeless persons from one component of the system to another, and how the componentsarelinked.] All
regions of the State complied with the Council’s request in supplying narrative information on the above
topics which was published in the Council’ s report of December, 2000, entitled “When There's No Place
Like Home—2000: Regiond Continuum of Care Resource Systemsto Assst the Homdessin Louisana”

Region Regiona Collaboratives and Codlitions

Coordination of locd homeless assistance activities is facilitated through the efforts of regiona
collaboratives and coditions as follows:

Region

[.  Unity for the Homeless of New Orleans
[1. Capita AreaAlliance for the Homeless (CAAH)
[1l. Lafourche, Terrebonne Assumption Homeless Partnership
IV. TheAcadianaRegiona Codlition on Homeessness and Housing, Inc. (ARCH)
V. Southwestern Louisana Homeless Codition, Inc.
VI. Centrd Louisana Codlition to End Homeessness
VIl. Homeess Codition of Northwest Louisana
VIII. Northeast Louisana Housing and Supportive Services Corporation
IX. Northlake Continuum of Care Codition
X. Alliancefor the Homeess-River Parishes

SPECIAL NEEDSASSESSMENT: PERSONSWITH AIDS

According to thefindingsin astudy released on September 2000 entitled Out of Reach, employees
earning the federd minimum wage over aforty hour work week cannot afford to pay for what the federa
government consders a “modest” two bedroom gpartment in any county in the nation. The Study was
prepared by the National Low Income Housing Codlition and used HUD’ sdefinition of “fair market rent” to
determine the hourly wage needed to pay for an average apartment in each state, county and metropolitan
area Thefedera minimum wageis $5.15 per hour and HUD guiddines state that people should not spend
more than 30 percent of their grossincome on housing. Millions of householdsin the United States cannot
afford to pay for decent housing, and very few people know the extent of this problem even in their own
communities.

In Louisiana, fair market rent for a two bedroom unit is $469. Following the HUD guiddines, a

minimum wage earner can afford amonthly rent of no morethan $268. A worker earning minimum wagein
Louisanawould have to work seventy hours per week in order to afford atwo bedroom unit a fair market
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rent. Forty-three percent of rentersin Louisanaare unableto afford fair market rent for atwo bedroom unit.

In Louisiana, workers need to earn $9.03 per hour to pay for an average gpartment, making the
State the eighth mogt affordable stateto live in regarding housing. The seven states ahead of Louisanawere
West Virginia, Missssppi, Arkansas, Alabama, Oklahoma, Kentucky, and North Dakota. New Jersey was
ranked astheleast affordable state workers having to earn $16.88 per hour to pay for an average apartment.

For individudsliving with HIV/AIDS, the Situation of finding adequateincomefor stablehousing can
become more dire as they become classified as disabled by federad standards, or are Smply too sick to
work. Relianceonalimited disability check can gtretch finances. Thisisespecidly truein LouiSana, wherea
large proportion of clients also have no hedth insurance. IN this Situation, the average cost of housing may
not be apriority when the average out- of- pocket costs for combination therapy medications can rangefrom
$15,000 to $20,000 per year. Housing is a critical AIDS issue and should be regarded as an essentia
element of the treetment plan for personsliving with HIV/AIDS. For most people, having stable housing is
associated with a sense of well-being, independence and hedth. For those living with HIV/AIDS, housing
aso provides a point of contact from which to arrange or recelve community-based hedlth and socid
sarvices. Adeguate housing is particularly crucid for HIV-infected mothers and pregnant women. Many
communities throughout the state have reported that housing is the single largest area of unmet need for
people living with HIV/AIDS.

The HIV/AIDS Program, in an effort to solicit input from HIV-infected individuas throughout the
State to guide the program funding to services of greatest need, conducted ajoint Ryan White Titlel and 1
Statewide HIV/AIDS Needs Assessment during the summer of 2000. The purpose of this Needs
Assessment wasto gain agreater understanding of the current level of HIV/AIDS service needsand provide
ingght into consumers perceptions of theavailability and qudity of HIV/AIDS servicesthroughout the State.
Approximatey hdf of the individuds living with HIV/AIDS reside in the New Orleans EMSA, while the
other hdf live in the remaining fifty-Sx parishes in the State. A total of 1,422 respondents returned their
Needs Assessment surveys for tabulation and andyss. The results are asfollow:

C Respondents were primarily in their thirties (41 percent), with a mean age of 39 years, of African
American ethnicity (63 percent) and mae (65 percent).

C Over hdf of the respondents (53 percent) reported that they were classfied as disabled by federa
gsandards or that they were smply too sick to work. A large proportion (37 percent) of
respondents had no hedlth insurance.

C One-quarter (25 percent) of dl respondents had children under age 18 living with them. Among
those who reported having children under age 18, nearly one-third (32 percent) said that they
needed child care in order to attend medica and socia service gppointments.

C Services most often needed by respondents were primary care (91 percent), medications (78
percent), case management (56 percent), and food bank services or vouchers (53 percent).

C Participants were aso asked to rank their top five services by order of importance. The top five
needsinclude: primary medica care; medications, financid assstancefor rent, mortgage and utilities,
dentd care; and food bank services'vouchers.
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C When comparing al service needs of peopleliving with AIDSto peoplelivingwith HIV, peoplewith
AIDS were more likely than people with HIV to need mgor medica services, specificaly primary
medica care, emergency medica care, eye care and home hedlth services. Peoplewith AIDSwere
aso more likely to need case management, information about available services, transportation and
legd advice than people living with HIV.

According to the “Ryan White Title | and Il Statewide HIV/AIDS Needs Report 2000-2001,”
amgjority of the 1,365 respondents (90 percent) also lived in a house, apartment or mobile home. Three
percent (49) of the respondents lived in a house for persons with AIDS, while another three percent (46)
were currently incarcerated. Thisfinding mirrorsthe service utilization datafrom April 1, 2000- March 31,
2001 HOPWA Stateformulafunds. Of the 2,577 digibleindividuaswho utilized HOPWA servicesduring
that period of time, 2,512 (97 percent) eligible individuals accessed short-term rent, mortgage and utility
assstance from the nine community based organi zations throughout the State that were allocated funding in
thisservice category. At thesametime, 65 of the 2,512 individuas (3 percent) accessed HOPWA services
fromaresdentid facility certified through HOPWA to provide consstent facility- based careto personsliving
with AIDS.

The smdl number of surveyed respondents who reported living on the Streets, in ashdlter, inadrug
or dcohol treatment center or in anursaing home directly mirrorsthe results obtained during the 1998- 1999
Louisana HIV/AIDS Needs Survey Report. However, this low number may be due to the locations in
which the surveys were digtributed and not a reflection of low dient need. Individuds resding in these
locations may not require, or may not have access to, ambulatory care clinics and community based
organizations utilized as survey digtribution and collection Sites.

Where RespondentsLive  N=1365

Place of Residence Per centane (Niimher)
House, apartment or mobile home 90% (1225)
House for People with AIDS 3% (49
Prison 3% (46)

On the streets (homeless) 1% (14)
Shelter 1% (13)
Drug or acohol treatment center 1% (11)
Nursing Home 1% @)

Respondents were asked how many tota people lived in their household and the number that were
related by “blood” or "marriage’ to themsdves. Among the 1211 respondents who reported living in a
house, apartment, or mobile home, 29 percent (351) said that they lived done.

People who reported living in a house, gpartment or mobile home with other household members
sad that they lived with an average of two other household members (n=905). In response to the second
guestion, participants reported that, on average, both household members were family membersrelated by
“blood” or “marriage’ (n=812). Thesefindingscorrdateto the April 1, 2000-March 31, 2001 Stateformula
HOPWA client service utilization data. Of the 2,577 digibleindividuaswho were served through HOPWA
short-term rent, mortgage and utility assstance, 1,287 were digible individuas living with HIV/AIDS. An
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additiona 1,290 werefamily memberswho aso benefitted from the primary client’ saccessto HOPWA. A
total of 673 families were assisted with these federd funds.

Additiondly, the demographics reported with client service utilization data for State formula
HOPWA during April 1, 2000 - March 31, 2001 closely mirror the demographic data reported in the
“Ryan WhiteTitlel and Il Statewide HIV/AIDS Needs Report 2000-2001.” Clientsaccessng HOPWA in
al service categories were predominantly African American (69 percent) and mae (57 percent), between
the ages of thirty-oneand fifty. Based on these sources of information, FY 2002 HOPWA dlocationswere
meade accordingly to continue meeting the needs of digible dients throughout the fifty-two parishesin the
State outside the New Orleans EMSA and the Baton Rouge EMSA.

Top Five Services Needed (by gender and race/ethnicity)

Service Overall Caucasia | African Caucasian | African
N=1142 n Men Am Men | Women Am
n=340 n=403 n=69 Women
n=283

Medications 63% 77% 61% 64% 48%

Money for 56% 51% 56% 59% 60%

Rent, Mortgage

and Utilities

Food Bank 46% 40% 46% 46% 52%

Primarv Care 45% 56% 42% 43% 37%

Dental Care 43% 52% 38% 45% 37%
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OTHER ACTIONS
The State plans to take the following actions during the FY 2002 program yesr.
UNDERSERVED NEEDS

All of the activities which will be funded under the State' s Community Development Block Grant
Program, HOME Investments Partnerships Program, Emergency Shdlter Grants Program, and Housing
Opportunitiesfor Personswith AIDS Program will addressthe goa of improving theliving conditions of the
Stae' slow and moderate income citizensin dl regions of the State including underserved smadll cities and
rural arees.

All four programswill assst in the provison of decent housing by improving existing housing unitsas
well as expanding the availability of decent and atractive affordable housing.  The Louisana Community
Devdopment Block Grant (LCDBG) Programwill provide funding for infrastructureimprovementswhich will
improve the qudity of life and raise the living standards of dl of the citizens being served. The LCDBG
Program dso alocates monies for the expanson of economic opportunities with the primary purpose of
creeting jobs which are accessible to low and moderate income persons, funds are available for loca
governing bodiesto loan to private enterprisesfor specified industrid devel opment use and/or to useto make
public improvements which support a private industrid expanson effort. HOME funds will be used to
provide grants to locd government units to eliminate hazards that pose athreet to the hedth and safety of
very low income and/or ederly/ handicapped families who own and occupy substandard housing.

AFFORDABLE HOUSING

In addition to the programs funded with HOME Funds, the LHFA administers the following
affordable housing programs.

Sngle Family Housing Programs

Mortgage Revenue Bond Program: In addition to the HOME/MRB initiative, the LHFA finances

approximately one hundred million dollars ($100,000,000) of affordableloansto first time home buyersfor
two market ssgments. (a) first time home buyers applying for an affordable loan with closing cost assstance
who are granted up to four percent (4 percent) of the mortgage loan and (b) first time home buyers applying
for an affordable loan without closng cost assstance.

Multifamily Housng Programs

Low Income Housing Tax Credit Program: The LHFA adminigters this federd tax benefit program that
provides an incentive in the form of tax creditsto owners and investorsin affordablerental housing unitsfor
households a or below sixty percent of the area median income.

Mark-to Market Program: The LHFA will serve as a participating administrative entity in partnership with
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HUD to restructure FHA-insured affordable rental housing to assure their long term viahility.

Multifamily Mortgage Revenue Bond Program The LHFA finances|oansto multifamily housing developers
on both a tax-exempt and taxable basis in consderation of such developers entering into regulatory

agreements which require the projects financed with such loans to operate with set-asidesfor low and very
low income tenants. Such projects are required to provide defined tenant benefit packages which may

include supportive services and other subsdies to the tenants occupying sst-aside units.

Risk Sharing Program: The LHFA isauthorized to make available FHA mortgage insurance with respect to
fird mortgage loans involving affordable multifamily housing that meets low-income housing tax credit
standards.

REDUCTION OF BARRIERS TO AFFORDABLE HOUSING

According to the findings of a study released in September of 2000 entitted Out of Reach,
employees earning the federa minimum wage over a forty hour week cannot afford what the federa
government consders a ”modest” two bedroom agpartment in any county of the nation. The study was
prepared by the Nationa Low Income Housing Codlition and used HUD’ sdefinition of “fair market rent” to
determine the hourly wage needed to pay for an average apartment in each state, county and metropolitan
area. Thefederd minimumwageis$5.15 an hour. HUD guiddines sate that people should not soend more
than thirty percent of their grass income on housing.

InLouisana, fair market rent for atwo bedroom unit is$469. A minimum wage earner can afford a
monthly rent of no more than $268. A worker earning minimum wage in Louisiana would have to work
seventy hours per week in order to afford a two bedroom unit at fair market rent. Forty-three percent of
rentersin Louisana are unable to afford fair market rent for a two bedroom unit.

In Louisiana, the workers need to earn $9.03 per hour to pay for an average apartment, making the
State the eighth most affordable state. The seven statesahead of LouisanawereWest Virginia, Mississppi,
Arkansas, Alabama, Oklahoma, Kentucky, and North Dakota. New Jersey was ranked as the least
affordable state; workers have to earn $16.88 per hour to pay for an average apartment.

Workshopsand seminarsfor both nonprofit and for- profit devel operswill continueto be offered to
provide necessary technica assistancein structuring projects which leverage various sources of both public
and private funding. The LouisanaHousing Finance Agency will continue to certify and assst Community
Housing Development Organizations (CHDOSs) in the development and congtruction of affordable renta
housng and snge-family homes. Additiondly, below market financing will be made available for digible
borrowers through a set-asde of MRB/HOME funding for the purchase of singe-family homes that are
developed or constructed by the CHDOs.

Louisana Housng Finance Agency programs will encourage the development of partnerships
between for-profit developers, non-profit organizations, loca governmenta units, commercid lending
ingtitutions and State and federal agenciesin an effort to reduce barriers and garner community support for
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affordable housng.

LEAD BASED PAINT HAZARDS

The Resdential Lead-Based Paint Hazard Reduction Act of 1992, dso known as Title X of the
Housing and Community Development Act of 1992, amended the L ead- Based Paint Poisoning Prevention
Act of 1971 (Lead Act), which establishes the current Federd |ead-based paint requirements. The new
“Requirementsfor Notification, Evaluation, and Reduction of L ead-Based Paint Hazardsin Federdly Owned
Residentid Property and Housing Receiving Federd Assistance- Find Rule’ (24 CFR Part 35) implements
sections 1012 and 1013 of the Lead Act, and was published on September 15, 1999. The new
requirementstook effect on September 15, 2000, with the requirements differing depending on the nature of
theactivity, the amount of Federd funding, and the duration of the Federa government’ srdationshipwiththe
grantee.

The new regulation organizes the requirements based on three types of program activity:
Rehabilitation (Subpart J), Tenant- Based Rentd Assistance (Subpart M), and Acquistion, Leasing, Support
Services, and Operations (Subpart K). Table 5 summarizes the notification, lead hazard evauation, lead
hazard reduction, ongoing maintenance, and environmenta intervention blood lead level requirements for
esch of these three program activities. Make note that the rehabilitation activity requirementsfal into three
categories based on therehabilitation “hard costs’. These“hard cogts’ do not includethe costsof complying
with lead hazard evauation or reduction requirements.

Training activitiesduring the FY 2002 program year will focuson al aspectsof lead hazard reduction
such as naintenance, remodeling, supervison, and abatement procedures. The training activities are
sponsored by HUD and are provided at no cost to the participants.

The new lead based paint regul ations made severa important changesin the requirementsfor certain
projects financed with HOME funds with respect to testing and abatement. Prohibitions againgt using
dangerous methods of removing paint took effect on September 15, 2000, one year after publication. The
purpose of the one year phase-in period wasto providetimefor owners and managers of housing, and locd
program administratorsto learn about the requirements and plan and budget for compliance. The Louisana
Housing Finance Agency is currently developing the required infrastructure to comply with the current
regulations. For example, staff has been trained to do lead based paint risk assessments.

Listed below are some of the changes:

1 A visud assessment of dl interior painted surfaces such as hdlways, laundry rooms,
garages and exterior surfaces of the building in which the unit is located must be
conducted to identify deteriorated paint.

2. All deteriorated surfaces must be stabilized to pass a physical ingpection.

3. Safe Work Practices must be used in conducting paint stabilization.
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The program implication of the new lead based paint regulations is far reaching in many aspects.
LHFA housing program managers and housing program saff are collaborating with HUD and the
Department of Environmental Qudity to assurethat all projectsfunded by LHFA utilizing HOME fundsmest
the new lead based paint requirements and al gpplicable federa laws.  Currently,
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TABLES

SUMMARY OF LEAD-BASED PAINT REQUIREMENTSBY ACTIVITY

Rehabilitation
(Subpart J)

Tenant Based Rental
Assistance (TBRA)
(Subpart M)

Acquisition, Leasing, Support
Services, and Operations
(A,L,SS,0)
(Subpart K)

Homebuyer and Special

Use safe work
practices on all
surfaces

hazards
Use standard
treatments

hazards
Abate all applicable
surfaces

Use safe work
practices only on
lead-based paint
surfaces

<$5,000 $5,000 - $25,000 >$25,000 Needs*
Approach to Lead Do no harm Identify and control | Identify and abate Identify and stabilize | Identify and stabilize
Hazard Evaluation lead hazards lead hazards deteriorated paint deteriorated paint
and Reduction
Notification Yes Yes Yes Yes Yes
Lead Hazard Paint Testing Paint Testing and Paint Testing and Visual Assessment Visual Assessment
Evaluation Risk Assessment Risk Assessment
Lead Hazard Repair surfaces Interim Controls Abatement (Interim | Paint Stabilization Paint Stabilization
Reduction disturbed during Controls on exterior

rehabilitation surfaces not

disturbed by
rehabilitation)

Safe work practices | Safe work practices | Safe work practices | Safe work practices | Safe work practices

Clearance of work Clearance of unit Clearance of unit Clearance of unit Clearance of unit

site
Ongoing For HOME rental For HOME rental For HOME rental Yes Yes (if ongoing relationship)
Maintenance only only only
EIBLL No No No Yes No
Requirements
Options Presume lead-based | Presume lead- Presume lead- Test deteriorated Test deteriorated paint.

paint based paint and/or | based paint and/or | paint. Use safe work practices only

on lead-bhased paint
surfaces.

* Special Needs Housing may be subject to the requirements of Subpart J, M, or K depending on the nature of the activity undertaken.
However, since most special needs housing involves acquisition, leasing, support services, and operations, for the purposes of this table, it
has been placed in this column.

Source:
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LHFA excudes rehabilitation and acquigtion of dl pre-1978 housing due to the increased costs of
compliance. However, the new congtruction programswill not be affected.

POLICIESFOR THE REDUCTION OF THE NUMBER OF FAMILIES BELOW
POVERTY LEVEL

According to information pertaining to states released by the Census Bureau in November, 2000,
Louisana had the nation’s second highest rate of poverty in 1997, exceeded only by the State of New
Mexico. 1n 1997, 18.4 percent of Louisana sresdentslived in poverty, compared to 19.3 percent for New
Mexico. That figure means that 793,472 people in Louisana lived beow the poverty line in 1997.
Nationaly, 13.3 percent of Americanslived in poverty in 1997. A family of four was consdered poor if its
income was below $16,400 per yesr.

Three nonentitlement parishes in Louisana had more than thirty percent poverty rates in 1997
including Eagt Carroll Parish (42.7 percent), Tensas Parish (33.8 percent), and Madison Parish (32.6

percent).

The lowest poverty rates in nonentitlement parishes were in S. Tammany Parish (9.9 percent),
Cameron Parish (11.2 percent), and Livingston Parish (11.9 percent).

The median household incomein Louisianain 1997 based on athree year averagewas $31,217, the
tenth lowest in the United States, compared to the nationa average of $36,399. The stateswith lower median
household incomes were Alabama, Arkansas, Mississppi, Montana, New Mexico, South Dakota,
Tennessee, Oklahoma, and West Virginia

Based on information released by the U. S. Department of Commercein April of 2001, Louisianahad
a4.4 percent increasein persona incomein 2000, but thiswasthethird dowest increaseinthe nation. After
inflation, America soveral buying power increased by 4.9 percent, however, Louisand sbuying power only
grew by 2 percent. The State's average persond income was $23,334, which is among the ten lowest
income states. Connecticut had the highest per capita income of $40,640. One important factor in
Louisiana s rating was the decline in the price of oil; dso, farm earnings decreased. Industries that gained
earnings were trangportation and utilities services and financid services. Other states with dow per capita
income gains were Alabama, Missssippi, Hawaii, and West Virginia

Based on information provided in December of 2000, about 27,000, or 1.5 percent of Louisana
families, were on wdfare. This number is down from 60,790 in 1997, due to the State' s welfare-to-work
efforts. State officials are concerned, however, that there are many impoverished people who do not get
enough assistance and need more time because of circumstances such as menta hedth problems, substance
abuse, and other disabilities. They would like to extend the current twenty-four month timelimit to the sixty
month lifetimelimit allowed under federd law. State officidswould dso liketo see a$50 per-month increase
in benefits, an up-front diversion program, and an incometax bresk for two-parent familieswith low income.
It states that many families that leave the welfare system are employed, but till poor.
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Asisdated in the Consolidated Plan, Louisand s anti- poverty strategy isto create more jobs, more
employment enhancements and more educationa opportunitiesin order to reduce the number of households
with incomes below the poverty line. These primary foca points are believed to assure continued economic
growth for Louisanaand will result in increased resources for deployment in its anti- poverty strategy.

Y outhBuild isacomprehensive youth and community devel opment program aswell asan dterndive
school. Y outhBuild, designed to run on atwelve month cycle, offersjob training, education, counsding, and
|eadership devel opment opportunitiesto unemployed and out of school young adults, ages Sixteen to twenty-
four, through the congtruction rehabilitation of affordable housing in their own communities. Many graduates
go onto congtruction related jobs or college. Alumni receive post- program counsding. Thebuildingsthet are
rehabilitated or congtructed during the program are usualy owned and managed by community based
organizations as permanent low income housing.

Y outhBuild Déta is a twelve month youthbuild training program serving adults in Eagt Carrall,
Madison, Tensas, and Richland parishes. The program offers congtruction training, a $250 biweekly work
stipend, work in adult basic education toward a GED, persona support/counsdling, training in community
leadership, and placement in jobs or continuing education at the end of the year’ straining. Theleading agency
for the'Y outhBuild Deltaprogram isthe Louisana Technical College— Tdlulahwhichrecaveditsfirggrantin
October, 1996. Themgor program partnersincludethe Town of Lake Providence, City of Tdlulah, Town of
Rayville, Northeast L ouidanaDdtaCommunity Development Corporation, Private Industry Council of SDA
83, Univergty of Louisanaa Monroe, and Louisana Tech Univerdity. Y outhBuild Delta operatestraining
gtesin Lake Providence and Tdlulah.

In February of 2000 a federd grant worth as much as $20 million over the next five years was
awarded to prepare teenagers and young adults in East Carroll, Madison, and Tensas parishesto enter the
job market. Thisgrant was awarded by the United States Department of Labor. This grant was one of Six
granted nationwideto rurd areas. The grant isto providejob-training opportunitiesto young peoplewho are
most a risk of permanent joblessness” According to the application which was submitted by the Monroe
Workforce Investment Board, residentsin the areato be served by the grant * have the lowest median income
for afamily of four in the nation, whichislessthan haf the officid poverty level of $14,764. Morethan sixty
percent of the population does not have a high school diploma.” The work force program will be operated
from thetechnica collegeat Lake Providence and from abuilding that will be donated by Tdlulah. Thefunds
will train youth in occupations induding hospitdity, welding, pipefitting, and ship fitting. The money will hep
serve six hundred and thirty out-of-school and three hundred and seventy in-school youth in the area.

The following Six programs were recently established in the State; these programs will assigt in the
reduction of families below the poverty leve.

In December, 1998, the Department of Economic Development, Economic Development
Corporation implemented the Louisana Smal Business Linked Depost Loan Program.  The program is
designed to benefit economically disadvantaged business owners and entrepreneurs who are most at risk of
excluson from the capitd markets. The Linked Deposit isacertificate of deposit placed by the Statewith an
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eigible lending ingtitution & a percentage below exigting investment rates, provided the ingtitution agreesto
provide aloan to an digible andl busness. The lending inditution must Sgn a satement that “but for” the
additiond cash flow from the program, the lender would not have made the loan. Priority is made for
Louisanabusinesseslocated in high unemployment areas. Thedigible busness must certify that the reduced
rateloan will be used exclusively to create new jobs or preserve exigting jobsand employment opportunitiesin
the State.

Funds have been gppropriated by the State for the Community and Technical Colleges Investment
Fund through the Louisiana Workforce Commission for use in efforts to ensure the responsiveness of Sate
community and technical colleges toward meeting the needs of Louisiana s businesses and industries and the
needs of Louisana scitizensfor the development of aquaity workforce. Thecollegesaredigiblefor training
fundsif they develop apartnership with one or more employersfor the purpose of designing training programs
to produce skilled workersin aparticular trade or technica occupation. Criteriafor selectionincludelog-tam
job demand, level of employer interest, average hourly wage rates projected for employed trainees upon
completion of training, opportunitiesfor career advancement, and capacity for bringing qualified disadvantaged
citizens, wdfare-to-work participants, inmates or parolees into the workforce.

In February, 1999, the Department of Economic Development initiated the Economic Devel opment
Award Program, (EDAP). The purpose of the program is to finance publicly owned infrastructure for
industrid or business development projects that promote economic development and that require state
assistance for basic infrastructure development. Preference will be given to projectslocated in aress of the
State with high unemployment levels. Projectsmust retain or create at least ten permanent jobsin Louisana

The Regiond Initiatives Program was begun in February, 1999, to simulate regionad economic
development efforts by encouraging existing public and private organizations to combine financid and
leadership resources to market their shared strengths to overcome their common deficits.

Preference will be given to projectsthat areregiond in scope, those that have a positive economic impact on
at least an entire parish, and rurd areas and areas currently not receiving economic development fundsfrom
the State.

Alsoin February of 1999, the Department of Economic Development initiated athird new program,
the Workforce Development and Training Program. This program is designed to develop and provide
customized workforce training programs to existing and prospective Louisana businesses as a means of :

1. improving the competitiveness and productivity of Louisana s workforce and business
community;

2. upgrading employee skills for new technologies or production processes, and

3. assding Louisanabusnessesin promoting employment stability.

Thisprogram providesthreetypes of training assistancefor companies seeking prospective employees

whom possess sufficient skillsto perform the jobsto be created by the companies. Thetraining to be funded
can include:
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1. pre-employment training for which prospective employees are identified and recruited for
training with the knowledge that the company will hire a portion of the trainees;

2. on-the-job training for employees that is needed to bring the employeesup to a
minimum skill and/or productivity level; and

3. incumbent training for companies seeking to improve the skills of existing employeesin
response to technological advances or improved production processes.

In 1998, the Louisana Legidature adopted rules for the Tuition Opportunity Program for Students
(TOPS). Thisprogramisadministered by the Student Financid Assistlance Commission, Office of Student
Financid Assstance. The purpose of this program is “to provide an incentive for LouiSana resdents to
academicdly prepare for and pursue postsecondary education in this state, resulting in an educated work
force enabling Louisanato progper in the globa market of the future.” Thisis an excdlent opportunity for
Louisanaresdentsthat meet the academic requirements of the program who otherwise may have been unable
to afford postsecondary education.

In January, 1997, the L ouisiana Department of Socid Services(DSS) implemented welfarereformin
Louisana as a result of both state and federa legidation. State and federal laws replaced the entitlement
program, AID to Familieswith Dependent Children (AFDC) and the JOBS program with ablock grant - the
Temporary Assistanceto Needy Families(TANF) grant program. Thedepartment’ s cash assstance program
was re-named the Family Independence Temporary Assistance Program (FITAP). Project Independence,
Louisana s JOBS program, became the Family Independence work program (FIND Work) and began
operationsunder thet titlein May, 1997. Theoverdl god of the Family Independence Temporary Assstance
Program (FITAP) isto decrease long term dependency on welfare ass stance through job preparation, work
and marriage. Fundsare aso being used on effortsto prevent out- of-wedlock pregnanciesand encouragethe
formation and maintenance of two- parent families. All teen parentsmugt attend parenting skillscdlasses. Under
the mandates of thewelfare reform legidation, public assstancewill no longer bealifetime benefit. Instead, it
isto be an opportunity to become independent after afinancid criss.

The number of FITAP casesin Louisana as of January, 2001 was 25,608. In an effort to assst
FITAP recipients to become employed, the FIND Work program provides an array of servicesincluding
child care, transportation, education, job skills training, job search, community work experience, and other
work-related activities. Fundamenta to the program’ s successisthe provision of child careand other support
sarvices as wdl as intensve case management counseling services. From January 1, 1997, to January
31,2001, FINDWork detisticsreflected 59,429 job placements. The program hasassisted 7,294 individuas
to participate in and graduate from job skills programs (vocational schools and other providers). Another
1,402 participants received ass stance to achievetheir high school or GED diplomas, 165 to obtain associate
degrees, and 232 to receive their four year college degrees. Asof February, 2001, 894 participants were
involved in unpaid community serviceto enhancetheir work skillsand experiencein order to more effectively
compete in the job market.

In addition to the FITAP and FINDWork programs, the Department of Socid Services, Office of
Family Support dso administers the Louisana Child Care Assstance Program (CCAP). This subsidy
program helps parents pay for the child care they need in order to work or attend school or training.
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Statewide, the program serves about 42,177 children and provides assistance totaing gpproximately $7.5
million each month. Monthly payments are based on the number of hoursthe parentswork or attend school or
training, theamount charged by the child care provider, family szeand household income. Parents can select
any Class A child care center, school-based before and after school program, registered family child day care
home, or in-home provider. Parents can apply by completing an gpplication form and mailing it to one of the
parish offices handling child care dong with verification of ther income. An interview is not required. In
addition to the CCAP subsidy program, the Office of Family Support administersavariety of other activities
that improvethe availability of child carein Louisanathrough the State’ s Child Care and Devel opment Fund.

Under the State's L ow-Income Home Energy Assstance Program (LIHEAP), federd fundstotaing
$17,634,890 were made availablefor the 2001 program year (January - December, 2001) to provideenergy
ass stance payments to more than 100,000 low-income househol ds throughout the State. Of the households
served, Sxteen percent will contain at least one handicapped individud, thirty percent will contain at least one
elderly member over the age of sixty years and forty-Sx percent will contain a least one child under seven
yearsold. The maximum benefit offered is$190 for householdswith at |east one e derly person, handicapped
individud, or child age five and under and the minimum benefit is $50.

The LIHEAP Crigs Intervention Assistance policy dlowsthe provider of services the discretion to
request awaiver to any LIHEAP policy to assigt applicantsin an energy related criss Stuation. This policy
dlowsadditiond benefitsto digible householdsto prevent or diminatehomdessness. Familieswho havebeen
displaced from their home as a result of a naturd catastrophe (fire, flood windstorm) may receive needed
benefitsto assst in the cost of re-establishing energy (heating and cooling) services. Assstanceisavailableto
familiesto trangtion from shdltersto private housing by providing payments for energy service deposits and
costs. Providershavethe opportunity to determine the extent of each applicant’ sneed and request approval
to meet that need. No limit hasbeen established relative to theamount of assstance available. Each request
for awaiver will be reviewed on its own meit.

In 1995, four areasin Louisanawere designated as Enterprise Communities. TheU. S. Department
of Housing and Urban Development designated census tracts within New Orleans and Ouachita Parish as
Urban Enterprise Communities. The U. S. Department of Agriculture designated portions of Catahoula,
Concordia, Franklin, Morehouse, and Tensas Parishes in northeast Louisana, and census tracts within
Madison Parish as Rurd Enterprise Communities. Eligibility criteriaincluded populetion, poverty, and distress
(pervasive poverty, unemployment, and generd distress). These communities each received grant awards of
$2,858,947 as well as tax and other incentives for the purpose of combating poverty and promoting
community and economic development. Areas designated as enterprise communities will retain their
designation for up to ten years. The Department of Social Services, Office of Community Services, isthe
date agency respongble for adminigration of the Enterprise Community Grants.

Other Specid Initiatives - For Information Purposes

As previoudy discussed, Louisanawill continue programs and initiatives in the areas of education,
vocationd training, literacy, and workforce development to dleviate the conditions of poverty in the State.
Examples of such ectivitiesare:
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Through agrant fromthe U. S. Department of Labor, the Louis ana Department of Labor continued
development of One-stop Career Centersthroughout the State. Ultimately therewill be at least one center in
each parish offering the services available in its areg, ranging from large comprehensive regiond service
centersto career information centerswith accessto career devel opment and job information with minima saff
assgance. The One-Stop system built as a partnership between locad and State initiatives, and now
mandated by the recently enacted Workforce Investment Act, isdesigned to link locd serviceprovidersintoa
seamless sarvice delivery system that facilitates the growth and development of the Louisianalabor force.

The objectives of the One- Stop Center system are to ease customer accessthrough asingle point of
entry to al services, to establish a unified gpproach to program intake, assessment, case management, job
placement; to accomplish a better match of training and placements with labor market needs, to ease
employer use by unifying dl employer-related services so they can be accessed viaone liai son person and to
increase the number of businesses using public employment and training services, and to establish a unified
development planning processto offer acomprehensive responseto thefull array of workforce devel opment
needs. Each One-Stop Center is a physicd location where customers receive high quaity, user friendly,
employment, training and labor market information from knowledgesble staff. Each center containsaCareer
Resource Center which allows customersto explorejob and training information at their own speed. The Job
Service, JTPA, Department of Socid Services(Work First), Women' s Services, Adult Education, Vocationd
Technicd Colleges, Vocationd Rehabilitation, Elderly Affairs HUD and Community Action Agencieswith
local business advice and support are working together as a team to make services readily available to al
customers. Electronic linkages viathe Internet alow universal accessto information and services throughout
each community. Servicesareavailablein the areas of career exploration, career development, and job search
assgtance. Avallable equipment includes computers ingaled with word processing training packages and
resume preparation packages, Internet access, laser jet printers, copying machines and fax machines.

INSTITUTIONAL STRUCTURE

The State shd| continueto encourageinteragency cooperation in the devel opment and implementation
of housing and non-housing support service policy and ddivery mechanisms through the regular workings of
the four agenciesinvolved in the consolidated planning process. Examples of how the State isworking with
other sources to address any gaps which may exist areidentified as follows.

Under the FY 2002 Program, monies are being set-asdeto fund water and sewer projectsusing the
sdf-help technique (LaSTEPfund). Thesegrantswill reduce the cost of construction by reducing the project
to the absolute essentials and by utilizing the community’ s own resources (human, materid, and financial).
Partnershipswill beformed among loca and state governments, water and sewer digtricts, and locd citizens.
Based on the previoudy funded LaSTEP projects, it is estimated that there will be an average savings of
approximately fifty percent in construction costs.

Financid gaps may exis asadifference between the amount of FY 2002 LCDBG fundsavailablefor

aproject and the total amount of funds needed to complete the project. These gaps are often addressed by
the injection of locd, private, and other state and/or federa funds.
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The State will continue to promote the further development and capacity of Community Housing
Devdopment Organizations (CHDOs) to devel op, own and sponsor affordable housing projects. The State
aso plans to continue its coordination with loca banks, mortgage lenders, and financid indtitutions in the
development of housing and economic development projects. Selection criteria has been added to
gpplications for the Low Income Housing Tax Credit and HOME affordable renta housing program to
provide an incentive for the development of housing in aress targeted by the Louisana Department of
Economic Development to benefit from the location of new facilities.

COORDINATED STRATEGY

The LCDBG Program gtaff coordinatesits activitieswith many other state and federa agencies. The
FY 2001 LCDBG public facilities applications for water and sewer projects were reviewed by saff in the
Louisana Department of Hedlth and Hospitals, the Louisana Department of Environmenta Qudity, and the
Property Insurance Association of Louisana, those agencies evauated the project severity of each
gpplication ranking the projects on a scale of one to ten with ten being the most severe. Those evauations
were multiplied by five and the corresponding score was assigned asthe project severity factor on therating
system used for public facilities. Project severity points (amaximum of fifty) represent gpproximeately seventy-
one percent of the total points (70 points) comprising the rating system. Whileit is proposed to modify the
procedure for determining project severity points for public facilities project beginning with the FY 2002
LCDBG program, the other three agencies cited abovewill dill beinvolved in the assgnment of those scores.

Under the housing and LaSTEP program components, it is anticipated that projects will be funded
which involve partnerships with private businesses, non-profit organizations, civic organizations, volunteer
groups, churches and locdl citizens.

Through its economic development program, the LCDBG gtaff expectsto work in conjunction with
private financing sources that include, but are not limited to, banks, savings and loans, and for-profit
businesses.

Based on past experience, it can be projected that many of the projects funded during the FY 2002
program year may involve coordination with the U. S. Department of Agriculture-Rurd Developmernt,
LouisanaDepartment of Economic Development, L ouisiana Department of Agriculture, and the Governor's
Office of Rurd Development.

The State spoint sysemsfor therating of housing and public facilities gpplicationsunder the LCDBG
Program includes two bonus points for those applicants which have target areas within the boundaries of a
federdly desgnated Enterprise Community as defined by the U. S. Department of AgricultureandtheU. S,
Department of Housing and Urban Development.

The Louisiana Housing Finance Agency (LHFA) will conducted several workshops on a atewide
basis to provide information and technical assistance to local governmenta units, non-profit organizetions,
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developers, lenders and red estate practitioners with emphasis on affordable housing programs and related
issues. LHFA has dso executed a Memorandum of Understanding (MOU) with the U.S. Department of
Agriculture Rurd Development staff (formerly Farmers Home Adminidiration). All affordable rentad housing
gpplications utilizing HOME funds were required to submit a certification thet the loca offices of HUD and
Rura Deve opment were contacted concerning the construction of the proposed project. Developers must
acknowledge in writing that the congtruction of the proposed project will not have an adverse impact on
exising multifamily housing devel opmentswhich have been ether sponsored, subsidized, funded or insured by
HUD or USDA.

The sdlection criteriaunder the HOME and Low Income Housing Tax Credits Programs have been
and will continue to be structured to address Louisiana s identified housing priorities and to provide for
coordination with the Louisana Department of Economic Development, U. S. Department of Agriculture
Rura Development, and loca housing authorities. Bonus points may aso be awarded to projectswhich are
certified by associations representing the homeless, such asaregiona Continuum of Care Organization that
provides one or more buildings for homeless or other specia needs persons within multi-building projects.

The principd State coordinating mechanism for homeless assstance sarvices is the Louisana
Interagency Action Council for Homeless. Thiscouncil wasoriginaly established in 1990 by Executive Order
of Governor Buddy Roemer, and re-authorized by Governor Edwin Edwardsin 1992 and by Governor Mike
Fodter in 1996. This state council is composed of representatives of the following agencies and interest:
Governor’s Executive Office (1), Governor’s Offices of Elderly Affairs (1), Veterans Affairs (1), Women's
Services (1), Louisana Housing Finance Agency (1), Department of Corrections. Office of Adult Services
(1), and Officeof Y outh Services(1), Department of Education (1), Department of Labor (1), Department of
Hedth & Hospitas: Bureau of Hedth Services Financing (1) and Office of Alcohol & Drug Abuse (1), Office
of Mentd Hedth (1), Office of Citizens with Developmenta Disahilities (1), Office of Public Hedth (),
Department of Socid Services. Office of Community Services, Child Wdfare Program (1), Grants
Management Divison (1), Office of Family Support (1), La Rehabilitation Services (1), member - La House
of Representatives, member - La. Senate, member - Drug Policy Board, 3 members- Service Providers, 2
members - locad government agencies, 2 members - loca advocacy groups, member - non-profit legd
services agency, 4 members - at large.

The duties of the council areto:

? Prepare an annua assessment and evaluation of service needs and resources for the homeless
of the State.

? Research and assigt in the development of funding resources for homeless services.

? Insure that services for al homeless persons of the State are gppropriately planned and

coordinated thereby reducing duplication among programs and activities by state agenciesand other
providers of services. The council shdl participate in the development of dl planning rdated to the
McKinney Act .
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? Monitor and eva uate ass stance to homeless persons provided by dl levels of government and
the private sector and make or recommend policy changes to improve such assistance.

? Assure flow of information among separate service providers, government agencies and
gppropriation authorities.
? Disseminate timely information of federal, State or private resources avalable to assst the
homeless population.

? Consult and coordinate dl activities with the Federa Interagency Council for the Homeless,
HUD and dl other federd agenciesthat provide assstance to the homeless.

? Submit an annud report of its activities to the governing bodies of the agencies represented
on the council.

? At leadt thirty days prior to the opening of the legidative sesson, the council shdl submit a
report to the Governor and the L egidature recommending improvements to the service
deivery system for the homeless. Thereport shall dso detail any actions taken by the council
to improve the provison of servicesfor the homeless and include recommendations to
improve the operation of the council.

The State Emergency Shdlter Grants Program includes in its selection criteria “ coordination and
linkage of the proposed project with available community resources* and “the extent to which the proposed
activitieswill completethe devel opment of acomprehensive system of serviceswhichwill provide acontinuum
of careto assst homeless persons to achieve independent living.”

TheHIV/AIDS Program coordinates many of the HIV-rdated service ddivery programs, grantsand
contractsinthe State in order to coordinate service ddivery to digibleindividua sthroughout Louisiana. This
includesthe management of theannua HOPWA dlocation; theannua Ryan White CARE Act Titlell award,
which includes the adminidtration of the AIDS Drug Assstance Program (ADAP), the Hedlth Insurance
Continuation Program, Home Based Care/Hospice services, the Co-payment and Deductible Assstance
Program (CDAP), and all supportive socia services provided a theregiond level, aswedl asthe provision of
Legd Servicesand primary medicd care; theoversght of theeight HIV CARE Consortig; collaboration with
the New Orleans Regiond AIDS Planning Council and the Mayor’s Office of Hedlth Policy; providers of
Ryan White CARE Act Title Ill, IV and Pat F sarvices, coordination of primary medicad care and
medi cationswith the ambulatory care Sitesat each of theregiona public medica centers; and communication
with other State offices, including the Office of Mentd Hedlth, the Office of Addictive Disorders, the Office of
Citizenswith Developmenta Disabilities, the Office of Public Health, LouisanaMedicaid and the Louisiana
Children’s Hedlth Insurance Program.

PUBLIC HOUSING RESIDENT INITIATIVES
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The State of Louisanadoes not have aState public housing authority which adminigters public housing
funds.

Public housing authorities throughout the State are on the compiled mailing list maintained by the State
agencies participating in the consolidated planning process. The public housing authorities are notified of the
comment periods and public hearings held for the purpose of receiving comments on the housing and
community development needs of the State, on the proposed consolidated plansand annud action plans, and
consolidated annua performance and evauation reports.

All of thehousing palicies of the LouisanaHous ng Finance Agency asreflected inthe State Qudified
Allocation Plan for low income housing tax credits and the dlocation of HOME Funds in nonentitlement
communities are adopted following a public notice of a public hearing to discuss these policy and funding
initigtives. Public housing authorities throughout the State are specificaly invited to attend these public
hearings and to provide specific input. The Board of Commissoners of the Louisana Housing Finance
Agency (LHFA) hasarepresentative of the public housing authorities asamember who hasaways mediated
information and partnership initiatives with the public housing authorities throughout the State.  Initiatives
implemented by LHFA include:

? The $300,000 limitation of tax credits per project has been increased to $500,000 in
connection with projects sponsored by public housing authorities receiving HOPE VI funds.

? A specid public housing authority pool of tax credits amounting to seven percent (7percent)
of the State'scelling has been established to dlocate low income housing tax credits to
housing devel opments sponsored or developed by public housing authorities.

? All market sudies for new congtruction submitted by Qudified Housing Consultants must
contain a certification as to the satus of the loca public housing agency’ swaiting list of
eligible tenants who may occupy the low income units of alow-income housing development
funded with Agency resources and must further certify that percentage of vacanciesin the
habitable units of the public housng authority.

? Bonus points are awarded to devel opers of low income housing seeking resources from the
Agency if the developer submits an executed referrd agreement with the loca public housing
authority pursuant to which the developer agreesto rent low income units to households at
the top of the public housing authority waiting list.

TROUBLED PUBLIC HOUSING AUTHORITIES
Basad on information provided by the U.S. Depatment of Housing and Urban Development,
Memphis Troubled Agency Recovery Center, the following four public housing authoritiesin nonentitlement

aress of the State were identified as “troubled’: Crowley, Parks, Merryville, and . James Parish. All of
these agencies have submitted a recovery plan or memorandum of agreement to HUD.
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CERTIFICATIONS OF CONSISTENCY

Asin the padt, the State will continue to review gpplications for HUD funds which are submitted by
non-profit organizations, public housing agencies, et cetera, and which require a Certification of Consstency
with the State' s Consolidated Plan.

In accordance with federa regulations, dl public housing agency plansin non-entitlement areas must
include a certification signed by the gppropriate state officid stating that the PHA plan is congstent with the
State’' s Consolidated Plan; those plans must aso include a description of the manner in which the gpplicable
plan contents are consstent with the State’' s Consolidated Plan.  As per a memorandum from the State’s
Office of Community Development dated October 29, 1999, the State advised dl of the public housing
agenciesand Section 8 agenciesin non-entitlement areas of thereview procedure that has been established for
those agencies to receive the necessary certification of consstency.

MONITORING

Program evauation and monitoring is the mechaniam by which the State of Louisana provides
adminidrative overdgght to recipientsof HUD funds. The compliance standardsrequired for the specific HUD
program, as well as the standards required by other applicable federd and state requirements, have been
adopted by thefour State agencies administering the HUD funds. Staff inthe four state agencies are charged
with the respongbility of assuring that al recipients of funding carry out their program activitiesin accordance
withdl applicablelawsand regulations. In carrying out thisresponsbility, program staff will Sriveto identify
problems early in program implementation, isolate the causes, and assst in corrective measures. These
monitoring activities will be conducted in a pogitive, assstance-oriented manner, and when feasible,
deficiencies will be corrected on-dte through technicd assstance. Program monitoring and evauation
primarily condsts of three functions: education, ongoing evauation and technica assstance, and on-sSite
assistance.

The Office of Community Devel opment will conduct aworkshop for itsnewly funded granteesduring
the FY 2002 program year. The main thrust of this workshop will be to provide guidance to the loca
governing bodies and their architects or enginears and adminidirative consultantsregarding their responsbilities
during program implementation. A very detailed handbook and other program specific manua sand handouts
will be provided to the attendees for their useon thelocd level. Ashasbeen donein past years, the Office of
Community Development may conduct one or more technica assstance workshops during the FY 2002
program year. The need for and topics for those potential workshops are yet to be determined.

Routine in-house evaudtion and assigance are the primary means of tracking grantee
performance/compliance on aday to day basis, determining the need for technical assistance, obtaining data
as part of planning the on-gte vidts, and determining the need for exception Stevists. Mechanismsused by
the LCDBG ¢aff for in-house eva uation and assistance include, budget reconciliations, requestsfor program
amendments, citizen complaints, tickler and exception reports generated by the computer, requests for
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payments, contract including the time schedule of activities to be accomplished, audits, et cetera

The Office of Community Development will conduct on-ste monitoring of itslocal LCDBG programs
during the FY 2002 program year. On-Ste monitoring includes reviews of grantee performance and
compliance as well as the provison of technicad assgtance to facilitate the correction of any problems
identified. At least one on-sSitevist isconducted for each grant; those visitsare generaly scheduled oncethe
overdl program expenditures reach fifty percent. In addition to those regularly scheduled vigts, exception
vidits are conducted when necessary to provide technical assstance for the purpose of dedling with specific
problems that might arise.

The Compliance Divison of Louisana Housng Finance Agency will activdly monitor dl HOME
properties. When monitoring, the staff ensuresthat owners/property managersare: complying with occupancy
and rent restrictions gpplicable to the HOME program; maintaining the physcd condition of the unitsin
accordance with Housing Quality Standards (HQS); maintaining appropriate project records, tenant
certifications, and documentation; taking required corrective action; and remaining informed about HOME
program changes.

In accordance with 24 CFR Part 92.504 Final Rule, site ingpections of HOME-assisted properties
will be scheduled. The Compliance Division will give advance natification of the Ste vigt to the owner to
dlow for scheduling conflicts, tenant natifications or other unforeseen delays. At least twenty percent of all
HOM E-assgsted unitsin aproperty will bereviewed. The HOME-asssted unitsmust meet HUD' sdefinition
of Housing Quality Standards to assure safe, decent and sanitary conditions. If the Compliance Divison
observesdeficiencies, ownersmugt rectify them within gppropriatetimeframes. The Compliance Divisonwill
resolve of any problems arisng from the ingpection.

At the option of the Compliance Divison, an audit of the tenant fileswill be conducted on-site or a
desk review will be performed in the office. Thisreview ensuresthat record keeping requirementsregarding
leasing, rent and income limits and dl other factors regarding tenant digibility are satisfied.

The HOME program regulations require al participating jurisdictions to use Section 8 program
income definitions. To bedigiblefor assstance under the HOME program, ninety percent of the households
must have incomes at or below sixty percent of the median income as adjusted by household size at thetime
of iniid move-in. Theremaining ten percent may have incomesthat do not exceed eighty percent of thearea
median income. The Compliance Division monitorsthis requirement and in the event there is a discrepancy,
correction must be made and documented.

The Department of Socid Services/Office of Community Services has indtituted comprehensive
procedures to monitor compliance with program rules by recipient locd governments and nonprofit
subgrantees under the State Emergency Shelter Grants Program.  As part of the initid application review
process, specific components of project proposals are evauated with respect to compliance with program
rules. This assessment influences the sdlection of project proposas to be funded and the amounts of grant
funds awarded to individua projects. Asnecessary and appropriate in the negotiation and devel opment of
grant agreements by the State, loca governments and/or project sponsors are instructed to revise proposals
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and budgets to diminate indligible activities and/or to aign proposed activities more grictly in conformance
with ESGP and HUD regulations. As prescribed by program rules, the State assumes HUD's role with
respect to oversght of compliancewith environmental statutes and authorities, and issuestherelease of funds
only after the requisite environmenta clearance is completed and submitted by ESGP recipients/loca
governments. State fiscal procedures require that payment requests be submitted on DSS supplied forms
whichidentify the costs claimed by ESGP digible category and describe the sources and amounts of matching
funds. A processfor budget revisonsrequiresthat recipients submit requested revisonsin writing for gpprova
by the Statewhen revisonsinvolved new lineitems or transfer of funds between ESGP categories. Standard
contractud provisons require that grantee loca governments submit copies of their audit reports to DSS.
Audit review gaff of DSS reviews loca governments audit reports for findings relative to programs
adminigtered by DSS and follow up isimplemented on gppropriate measures to resolve audit findings.
On-gte monitoring of recipient loca governments under the State ESG Program shall be performed

annudly by the Office of Community Services Grants Management and Eva uation Section. Monitoring issues
shdl indudedl relevant Satutory and regulaory provisonsapplicableto ESGP complianceasset forthin Title
42 of the United States Code (U.S.C.) Sections 11371 -11378, Title 24 Part 576 of the Code of Federa
Regulations (CFR), HUD Handbook 7300.00, Monitoring Guidance for HUD Field Offices and Grantees
under the Emergency Shelter Grants Program and HUD environmental review regulationsin 24 CFR part 58.
Major areas of program compliancewhich shdl be covered during the on-Stemonitoring evauationsindude:
client digibility, separation of church/state compliance, financid management, procurement, environmental
clearance requirements, civil rights compliance, drugfree workplace compliance, confidentiaity issues,
involvement of homelesspersonsin project, forma processfor termination of assistance, record keeping and
performance reporting.

The State of Louisiana, Office of Public Health HIV/AIDS Program provides adminidrative oversght
to the recipients of the Housing Opportunities for Persons with AIDS (HOPWA) grant. Under the grant
agreement with HUD the State of Louisiana agrees to ensure that each project sponsor will:

(1) operate the program in accordance with the requirements of the gpplicable HUD
regulations,

(2) conduct an ongoing assessment of the housing ass stance and supportive services
required by the participants in the program;

(3) assure the adequate provision of supportive services to the participants in the program;
and

(4) comply with other terms and conditions, including record keeping and reports (which
must include racia and ethnic data on participants) for program monitoring and
evauation purposes of carrying out the program in an effective manner.

Overdl, the purpose of contract monitoring isto assure that the terms and conditions of the nationd

Affordable Housing Act of 1990 arefully implemented by the HIVV/AIDS Program and the HOPWA project
gponsors.  The HIV/AIDS Program is interested in the ability of project sponsors to comply with the
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requirements and has devel oped acontract monitoring process permitting severd stepsto resolve compliance
issues, including provision of technica assstance and remediation assistance to facilitate compliance where
needed. All HOPWA project sponsors will be monitored for compliance with the aforementioned

requirements at least once during the program year. The HOPWA contract monitoring process includes
submisson of Agency Monthly Reports with HOPWA invoices and on-dte vists.

All dientsrecaiving servicesmust have client files (charts) documenting those services and outcomes.
Because HOPWA requires additiona reporting and further breakout of services, the documentation in the
casefileswill bemonitored closdy. Verification of invoices asthey correspond to actual service ddivery will
aso bemonitored. Compliance with applicabletermsof the Federd Register, the HOPWA Program Manud,
the HOPWA Contract with the Office of Public Hedth HIVV/AIDS Program and any subsequent subcontracts
will aso be reviewed by the Housing Coordinator and fisca agent. Areas of noncompliance and partia
compliance will be noted and corrected through on-going monitoring and a time-limited action plan and
follow-up process.

Monthly services reports, including use of funds, number of persons served by the activity units of
sarvices, and client level demographic datawill be submitted as noted in the HOPWA contract and HOPWA
Manud. Thisinformation and any further information will then be provided to HUD in the form of an annud

report.
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ACTION PLAN: ONE YEAR USE OF FUNDS

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
l. Program Goals and Objectives

The Louisana Community Development Block Grant (LCDBG) Program, asits primary objective,
provides grants to units of generd locad government in nonentitlement areas for the development of vigble
communities by providing decent housing and a suitable living environment and expanding economic
opportunities, principdly for persons of low and moderate income. Congstent with this objective, not less
than saventy percent of the aggregate of fund expenditures shal befor activitiesthat benefit low and moderate
income persons.

Each activity funded must meet one of the following two nationd objectives.

A. Principd benefit (at least fifty-one percent) to low/moderate income persons.

B. Elimination or prevention of dums and blight. In order to judtify that the proposed
activity meetsthis objective, the following must be met. An area must be delineated
by the grantee which:

1. meetsthe definition of dums and blight as defined in Act 590 of the 1970
Parish Redevelopment Act, Section Q-8 (See Appendix 1); and

2. contains asubgtantia number of deteriorating or dilapidated buildings or public
improvements throughout the area delineated.

The grantee must describe in the gpplication the areaboundaries and the conditions of the areaat the
timeof its desgnation and how the proposed activity will diminate the conditions which qudify the areaas
dumg/blight. If an gpplicant plans to request funds for an activity claiming that the activity addresses the
dumgblight objective, the State's Office of Community Development must be contacted for the specific
requirements for this determination/qualification prior to application submittal.

To accomplish these nationa objectives, the State has established the following gods:

A. grengthen community economic development through the creation of jobs, simulation
of private investment, and community revitalization, principally for low and moderate income persons,

B. benefit low and moderate income persons,

C. diminate or ad in the prevention of dums or blight, or
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D. provide for other community development needs having a particular urgency because existing
conditions poseaserious and immediate threet to the hedlth or welfare of the community where other financia
resources are not available to meet such needs.

. General

A. Application Process. Thisstatement setsforth the policies and proceduresfor the distribution of
LCDBG funds. Grants will be awarded to digible applicants for eigible activities based on a compstitive
selection process to the extent that funds are available.

The State's Office of Community Development shall establish deedlinesfor submitting gpplicationsand
notify al eigible goplicantsthrough adirect mailing. The goplications submitted for FY 2002 fundsfor housng
and public facilitieswill be rated and ranked and funded to the extent that moniesare available. Theranking
under the FY 2002 LCDBG Program will aso be used to determine the grants selected for funding under the
FY 2003 LCDBG Program. In other words, the top ranked applications, to the extent that monies are
available, will be funded under the FY 2002 LCDBG Program; the next highest ranked gpplications will be
funded under the FY 2003 LCDBG Program to the extent that moniesare available. Only onegpplicationfor
housing or public facilities may be submitted for FY 2002 funds (with the exception noted under 11.G.); that
same gpplication will be consdered for FY 2003 funds. No new gpplicationsfor housing and public facilities
will be accepted under the FY 2003 LCDBG Program. Economic devel opment applications, demonstrated
needs applications, and LaSTEP applications requesting FY 2002 LCDBG funds will be accepted on a
continua basis within the time frames designated by the State's Office of Community Devel opment.

B. HligibleApplicants. Eligiblegpplicantsare unitsof genera locd government, that is, municipdities
and parishes, excdluding the following areas.  Alexandria, Baton Rouge, Bosser City, Terrebonne Parish
Consolidated Government, Jefferson Parish (including Grand Ide, Gretna, Harahan, Jean Ldfitte, and
Westwego), Kenner, Lafayette Parish Consolidated Government, Lake Charles, Monroe, New Orleans,
Shreveport, Siddl, and Thibodaux. Each digible gpplicant may only submit an gpplication(s) on its own
behalf.

In generd and in most ingtances, the gpplicant for a particular project will be determined by (will be
synonymouswith) thelocation of the potentid beneficiariesof that project. There may beinstances, however,
in which the potentid beneficiaries reside within the jurisdiction of more than one local governing body. In
those circumstances, the following specific rules will apply.

1. If the proposed project will serve beneficiaries that resde in two or more units of genera loca
government and more than fifty-one percent of those beneficiaries arelocated within the jurisdiction of one of
those units, the gppropriate applicant will usudly be the unit of government in which more than fifty-one
percent of the beneficiariesreside; two circumstances where an exception to thisrule may apply are discussed
asfollows.

There may be instances whereby aloca governing body ownsattility system but the mgority of the

users reside outsde of the loca governing body's jurisdiction. There may also be instances whereby a
municipdity wishesto extend its utility system to an adjacent, unincorporated neighborhood or sreet; thistype
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of ingtance will require annexation of the unincorporated area. 1n both of theseinstances, theloca governing
body which ownsthe utility system will be required to meet with the saff in the State's Office of Community
Development to determine who the appropriate gpplicant will be.

Only the applicant, not the other unit(s) of government involved, for thistype of project will haveto
meet the threshold criteria to be digible for funding. The gpplicant will have to enter into a cooperation
agreement with the other unit(s) of government involved; a copy of the cooperation agreement must be
included in the gpplication.

Theremay be other circumstances smilar to the ones described but not specificaly defined herein; in
those instances, the loca governing body proposing the project must dso meet with the gaff in the State's
Office of Community Development for the purpose of determining the appropriate applicant.

2. If the proposed project will serve beneficiaries that resde in more than one unit of genera local
government and no more than fifty- one percent of the beneficiariesarel ocated within thejurisdiction of one of
those units, the Office of Community Development will congder this as a joint or multi-jurisdictiond
goplication.

All joint gpplicationswill require ameeting with the State's Office of Community Development within
the Divison of Adminidration prior to submitting the gpplication. The purpose of that meeting will be to
determine the gppropriate gpplicant and to explain adl of the steps that must be taken by dl units of loca
government involved in the gpplication. All local governing bodies involved in a joint gpplication must be
eligible according to the threshold criteria. The designated gpplicant (one unit of government) will gpply for
the grant and act asthe representative for the other participating units. Although each jurisdiction will haveto
make the required certifications, the designated gpplicant will be responsible for ensuring that the approved
activities will be carried out in accordance with al applicable state and federd requirements. To meet the
citizen participation requirements for a joint or multi-jurisdictiona gpplication, each unit of government
involved will have to hold the public hearings and publish the notices required for an gpplication. The
goplication will dso have to contain individua sets of assurances signed by each loca governing body
involved. The designated gpplicant will aso haveto enter into alegally binding cooperation agreement with
each locd governing body sating that al appropriate requirements of the Housing and Community
Development Act of 1974, asamended, will be complied with; those specific requirementswill be discussed
during the pre-application meeting with the State's Office of Community Development. A copy of the
cooperation agreement must beincluded in the gpplication. Thoselocd governing bodieswhich areapart of
ajoint gpplication but are not the designated applicant may submit an application on its own behdlf.

C. HligibleActivities. Anactivity may beasssed inwhaleor in part with LCDBG fundsif the activity
is defined as digible under Section 105(a) of Title | of the Housing and Community Development Act of
1974, asamended, and as provided in Appendix 2. Whilethere are many activitiesdigiblefor CDBG funds,
thefederd regulaionsalow statesto determinewhich of those activitiesare prioritiesand to alocate fundsfor
those priorities only. For gpplication purposes, digible activities are grouped into the program areas of
housing, public fadilities, economic devel opment, demonstrated needs, LaSTEP and technology projects.
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D. Typesof Grants. The Office of Community Development will only accept applicationsfor single
purpose grants under the housing, public facilities, economic devel opment, demonstrated needs, LaSTEP, and
technology programs. A single purpose grant for housing, public facilities, demonstrated needs, or LaSTEP
provides funds for one primary need (potable water or water for fire protection or sewer or streets or
community centers or housing, et cetera) condgting of an activity which may be supported by auxiliary
activities. Single purpose economic devel opment and technology applicationsarefor one project, conssting
of one or more activities. Examples of auxiliary activities are drainage improvements undertaken in
conjunction with street improvements, the acquisition of land upon which awastewater trestment plant will be
congructed, and the ingtdlation of service connections for anew water syssem. While ahousing grant may
involve both housing rehakilitation and replacement housing which aretwo activities, it isstill consdered asa
single purpose application because those are merely two mechanisms for addressing the need of housing
improvements. An application for water system improvementswhich requests moniesequaly to upgrade the
water treatment plant (potable water improvements) and to purchase a fire truck (fire protection
improvements) would be considered as a multi- purpose gpplication since the two mgor activitiesarenotin
support of each other and therefore do not address one need; in this example, each activity sandsadone. If,
however, an gpplication requestsfundsfor awater well which would dually provide additiond potable water
and additional water for firefighting purposes, aprimary need must beidentified so that the gpplication will be
conddered as a singe-purpose goplication. The Office of Community Development will make the find
determination as to the classfication of the gpplication.

E. Digribution of Funds. Approximately $38,571,000 (subject to federd dlocation) in fundswill be
avaladlefor the FY 2002 LCDBG Program. Figure 3 showshow thetota fundswill bedlocated among the
various program categories.

Of thetotal CDBG fundsalocated to the State, up to $100,000 plusthree percent will be used by the
Office of Community Development to administer the program (two percent) and to provide technica
assstance (up to one percent). Any of the one percent technicd assstance monies which are not
utilized/obligated for technical assistance at the end of the program year will be transferred to the current
program year's public facilities category.

In addition, $2,700,000 will be set aside for the Demonstrated Needs Fund, $2,500,000 will be set
aside for housing projects of which $100,000 of those funds will be reserved for grantees for lead testing,
$750,000 will be set aside for the LaSTEP Fund, and $800,000 will be set aside for the Technology Fund.
Any of the housing, demondtrated needs, LaSTEP and technology monieswhich are not utilized/obligated will
be transferred to the public facilities program category.

Sincethe creation and retention of permanent jobsiscritica to the economy of the State of Louisiana,
up to fifteen percent of the remaining LCDBG fundswill be alocated specificaly for economic development
type projects.

Public facilities gpplications will be funded with eighty-five percent of the remaining LCDBG funds.
Of the totd amount alocated for public facilities projects, $1.2 million will be set-aside for multi-purpose
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community centers. If it isdetermined that none of the applicants for multi- purpose community centers meet
threshold requirements or none of the applications meet the program requirements, the funds set-aside for
multi- purpose community centers will be trandferred for use in the public facilities program category for the
current program year. Thebaance of the public facilitiesfund will be divided among subcategories, the exact
distribution of these funds will be based upon the percentage of gpplications received and amount of funds
requested in each subcategory as established under the FY 2002 LCDBG Program. Half of the money will
be alocated based on the collection and

FIGURE 3

TOTAL FY 2002 CDBG FUNDS ALLOCATED TO LOUISIANA
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* Of the totdl amount alocated for public facilities projects, $1.2 million will be set aside for multi- purpose
community centers. The balance of the public facilities monies will be divided among subcategories. The
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percentage distribution among the public facilities program subcategories will be based upon the number/
percentage of gpplications received and amount requested in each subcategory as established under the FY
2002 LCDBG Program. Hdf of the funds will be distributed based on the percentage of applications
received in each subcategory and haf on the basis of amount of funds requested in each subcategory.
Subcategories will be established under public facilities based upon the program priorities (sewer systems
primarily involving collection linesand/or sewer sysemsinvolving treetment or treetment only, water systems
addressing potable water, and water systems primarily for fire protection purposes, and streets) and other
type projects.

number of gpplicationsreceved in each subcategory and half based on theamount of fundsrequested in each
subcategory.  The subcategories for public facilities will involve the following program priorities (sewer
systlems primarily involving collection lines and/or sewer systems involving collection and trestment or
treatment only, water sysslems addressing potable water, water systems primarily for fire protection purposes,
and dreets) and other type projects. Any monies remaining in the set-aside for multi- purpose community
centers will be digtributed among the public facilities program priority subcategories.

Five months following the beginning date of the State's program year with HUD, the atus of the
moniesorigindly alocated for economic development will beevauated. At thet time, any moniesin excessof
haf of the origind dlocation which have not yet been gpplied for under the economic devel opment category
will then be transferred to the current program year's public facilities category to fund additiona projectsin
accordance with the ranking system. Ten months following the beginning date of the State's program year
with HUD, al moniesnot yet gpplied for which remainintheorigina dlocation for economic devel opment will
be transferred to the current program year's public facilities category to continue to fund the highest ranked
projecty(s) not dready funded. Inthislatter instance, if adetermination is made that aparticular gpplication
for economic development funds will not be funded, the funds reserved for that application will be
immediately transferred to the current program year's public facilities category. Should the Stuation arise
whereby a fundable application for economic development is received and insufficient funds are available,
recaptured fundsthat have not aready been dlocated amongst the public facilities priority subcategories can
be used to fund the project.

F. Szeof Grants

1. Cedlings. TheState hasestablished afunding ceiling of $600,000 for housing grants, $600,000 for
water for fire protection grants, $750,000 for potable water grants, $1,000,000 for sewer grants, $225,000
for demongtrated needs grants, $750,000 for LaSTEP grants, $600,000 for multi- purpose community center
grants, and $800,000 for technology grants. For demonstrated needs grants, there will be a minimum of
$50,000 in actua congtruction costs (excluding acquisition and engineering costs).  For street grants, a
minimum of $150,000 and amaximum of $500,000 may berequested; if, asaresult of the applicationreview
or ste vigt, it is determined that the construction costs of the tota project must be reduced by thirty-five
percent or more, that gpplication will nolonger be consdered for funding. The State has established different
and digtinct funding ceilings for economic devel opment projectsinvolving the creation of anew busnessand
for economic devel opment projectsinvolving the expangon of an existing business. If the project isrequesting
funds for the creetion of a new business, no more than $635,000 may be requested for aloan and no more
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than $635,000 may be requested for agrant to theloca governing body for infrastructureimprovements; if the
project involves both aloan and agrant, then acombined funding celling of $635,000 will beimposed. If the
project isrequesting fundsfor the expanson of an existing business, no specific funding celling isimposed for
the loan portion of the project; the State, however, reserves the right to exercise its discretion in imposing a
funding calling available per project. If the project is requesting funds for the expanson of an existing

business, no morethan $1,035,000 may be requested for agrant to thelocal governing body for infrastructure
improvements. There is no combined funding ceiling established for aproject for the expanson of an existing
businesswhich involves both aloan and agrant. Regardless asto whether or not the project involvesanew
business or an exigting business, no more than $335,000 may be requested for the acqui sition, congtruction or
rehabilitation of buildingsand improvements (including parking lots) by theloca governing body asagrant; no
funding celling is imposed when monies are requested as a loan for the acquigtion, construction, or

rehabilitation of buildingsand improvements(including parking lots) if the project involvesthe expansion of an
exiging busness. No funding ceiling isimpaosed for economic development projectsinvolving aloan for the
expangon of an existing business, however, the State reservestheright to exerciseits discretion inimposing
funding ceilings available per project.

Within the celling amounts and at the discretion of the Office of Community Devel opment, applicants
may request funds for the reimbursement of pre-agreement costs (gpplication preparation fees). Inorder to
be digible for the pre-agreement cogts, the following requirements must be met: (1) the gpplication must be
funded under the FY 2002 — FY 2003 LCDBG Program years, (2) the LCDBG procurement procedures
must have been followed in the procurement of engineering and/or adminidrative consulting firms, (3) the
gpplication preparation tasks and corresponding costs must be identified in awritten contract between the
firms and the local governing body and (4) the application components (engineering and/or adminigretive
consulting) must have been properly and adequately packaged as determined by the Office of Community
Devdopment. Only those locd governing bodies which receive grant awards will be digible for pre-
agreement codts. The Office of Community Development hasthe option of reducing the reimbursable amount
requested for pre-agreement costs on funded gpplications. Theamount of the reduction will be determined by
the component(s) of the application which is deemed inadequate. This reduction may be assessed to
applicationswhich arefunded and which are a so subject to the penalty procedure described in Sectionl11. E.
2. The specific requirements which must be followed are identified in the FY 2002 - FY 2003 LCDBG
Application Package for Housing, Public Fecilities, Demonstrated Needs, and LaSTEP in the FY 2002
Application Package for Economic Development. The pre-agreement costs which can be reimbursed with
LCDBG funds depend on the type of project funded:

a Housing agpplications- amaximum of $2,500 will bedlowed. Of thisamount, amaximum of $1,000
will be dlowed for the packaging of the gpplication and amaximum of $1,500 will be dlowed for household
surveying cogtsonly if theadministrative consultant assumesthat respongbility. A minimum of one on-gtevist
to the target areawill be required of the adminigtrative consultant for pre-agreement costs.

b. Public facilities, demonstrated needs, and LaSTEP applications - a maximum o $4,700 will be
dlowed. Of thisamount, amaximum of $2,500 will be dlowed for engineering/architectura services, such
services may include the preparation of applicable portions of the project description, the cost estimate, the
project severity attachment when applicable, pre-application conferences, et cetera. A maximum of $2,200
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will bedlowed for administrative consulting fees; amaximum of $1,400 will be alowed for the preparation of
al non-engineering formsand the overal packaging of the application and amaximum of $800 will bedlowed
for household surveying cogsonly if the adminigtrative consultant assumesthat respongbility. A minimum of
one on-gtevist will berequired of the engineer/architect and the adminigrative consultant for pre-agreement
costs. No pre-agreement cogts for surveying will be rembursed when census data rather than a household
survey is utilized. No pre-agreement cogts for surveying will be reimbursed for multi- purpose community
centers when limited clientele data is provided by service providers proposing to utilize the center and a
household survey is not necessary.

C. Economic development applications - amaximum of $4,000 will be dlowed. Dueto theindividud
and unique circumstances surrounding each economic devel opment application, prescribed amounts are not
made for adminigrative consulting and engineering services, the breakdown of those fees will have to be
negotiated among the loca governing body, the adminigrative consulting firm, and the enginesring firm.

Within the ceiling amountsthe State dso alows gpplicants to request fundsfor administrative costs
with thefollowing limitations. Adminigrative fundsfor housing programs cannot exceed fifteen percent of
the estimated housing cost. (The State reservestheright to reduce adminigrative fundsfor housing activities
for grantees should the scope of services [i.e. number of rehab houses, replacement units, and demolition
units] belowered.) Eachloca governing body will be dlowed amaximum of $35,000in LCDBG fundsfor
adminigrative cogtson public facilitiesand economic development projects. Theloca governing body will
be dlowed a maximum of $25,000 in LCDBG funds for adminigtrative costs on demongtrated needs
projects and $30,000 for LaSTEP projects. If the loca governing body has another open or ongoing
LCDBG program (onethat has not been issued aconditiona or find closeout) or if the demonstrated needs
project issubsequently approved as an emergency project, the maximum amount alowed for adminigrative
costs will be reduced to $20,000. (Refer to Section 111.C.5. Demonstrated Needs Fund for additional
reductionsin adminigtrative costs which may occur under certain circumstances)) Theloca governing body
may use no more than ninety percent of the monies dlowed for program adminigration for administrative
consulting services. In al ingtances, the loca governing body must retain at least ten percent of the funds
alowed for program adminisiration to cover its costs of administering the LCDBG Program; such costson
the loca governmentd leve include but are not limited to audit fees, advertising and publication fees, saff
time, workshop expenses, et cetera. If, after aproject has been funded, the scope of the project changes
ggnificantly, the State will make a determination as to the actua amount which will be dlowed for
adminidrative cogts, this determination will be made on a case-by-case basis.

Engineering and architectural fees may aso be requested within the celling amounts; the funds
dlowed by the State will not exceed those established by the Office of Community Development. The
Office of Community Devel opment reserves the right to make adjustments to those ranges when deemed
necessary. If, after aproject has been funded, the scope of the project changes significantly, the State will
make adetermination asto the actua amount which will bedlowed for engineering cogts; thisdetermination
will be made on a case-by-case basis. An adjustment (reduction) to the amount alowed for basic
engineering fees will aso be made in those ingances where the project plans and specifications were
prepared prior to the grant award.

77



2. Individud Grant Amounts. Grants will be provided in amounts commensurate with the
gpplicant'sprogram. In determining appropriate grant amountsfor each gpplication, the State shall consider
an applicant's need, proposed activities, and ability to carry out the proposed program.

G. Redtrictions on Applying for Grants

1 With the exception of municipdities with a population of more than 25,000 and
parishes which have an unincorporated population of more than 25,000, each eligible gpplicant can apply
for one housing or public fadilities grant (including multi- purpose community centers) under the FY 2002
LCDBG Program; those gpplications not funded under the FY 2002 LCDBG Program will be considered
for funding under the FY 2003 LCDBG Program. Those municipdities with a population of more than
25,000 and those parishes which have an unincorporated population of more than 25,000 can submit a
maximum of two sngle purpose gpplications for housing or public fadilities with a combined maximum
request of $2 million; the individua amounts requested per application can not exceed the funding ceiling
amount for that particular type of application as identified in Section I1.F.1. (Refer to the additiona
dipulationsin Section 11.G.2.) According to 2000 censusinformation obtained from the L ouis anaCensus
Data Center as provided by the U.S. Bureau of the Census, those municipdities and unincorporated
parishes with populationsin excess of 25,000 include: Acadia Parish, Ascension Parish, Bossier Parish,
Caddo Parish, Cdcasieu Parish, Iberia Parish, Lafourche Parish, Livingston Parish, City of New Iberia,
Ouachita Parish, Plaguemines Parish, Rapides Parish, St. Bernard Parish, St. Charles Parish, &t. John the
Baptist Parish, St. Landry Parish, St. Martin Parish, St. Tammany Parish, Tangipahoa Parish, Vermilion
Parish, Vernon Parish, and Washington Parish.

Any digible agpplicant may apply for an economic development project, demongrated needs grant,
LaSTEP grant, or technology grant under the FY 2002 LCDBG Program, even those gpplicantsprevioudy
funded under the housing or public facilities components of the FY 2002 LCDBG program. The number of
demonstrated needs grants which an digible gpplicant may recaive during any program year is limited to
one. With one exception, municipaities may only be funded for ademongtrated needs project every other
program year. Parishesmay befunded for one project every program year; however, the sewer, water, or
gas system for which it receives demongtrated needs funds can only be funded every other program year
under the demonstrated needs program category, with one exception. The oneexception referred towill be
made only inthoseingtanceswhereby the cognizant Sate or federd agency advisesthe Office of Community
Development that awaiver is hecessary due to the nature of the problem.

2. Capacity and performance: threshold considerationsfor grant gpproval. No grant
will be made to an agpplicant that lacks the capacity to undertake the proposed program. In addition,
gpplicants which have previoudy participated in the Community Development Block Grant Program must
have performed adequately. Performance and capacity determinations for FY 2002 (housing and public
facilities) will be made as of the date of the beginning of the State's FY 2002 Program year with HUD.
Performance and capacity determinationsfor FY 2003 (housing and public facilities) will be made asof the
date of the beginning of the State’ sFY 2003 Program year with HUD. The State may issue“authorizations
to incur cogts’ for the FY 2002 housing awards and some public facilitiesawards prior to the beginning of
the FY 2002 LCDBG Program year. Those issuances will be contingent upon the applicants meeting
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threshold requirements and upon the State’ sreceipt of FY 2002 LCDBG fundsfrom HUD. In determining
whether an applicant has performed adequately, the State will examine the applicant's performance as
follows.

In order to be digible for a grant award under the FY 2002 LCDBG Program, the following
thresholds must have been met:

@ Unitsof generd loca government will not bedigibleto receivefunding unlesspast LCDBG
programs (FY 1994, FY 1995, FY 1996, FY 1997, FY 1998, FY 1999, FY 2000, and FY 2001)
awarded by the State have been conditiondly closed-out with the following exceptions.

For recipients of economic devel opment awvardsunder the FY 1998, FY 1999, FY 2000, and FY
2001 LCDBG Programs and for recipients of demonstrated needs awards funded under the FY 2001
LCDBG Program, the State will, at its own discretion on acase-by- case basis, makeadeterminationonthe
recipient’s performance. If the State makes the determination that the recipient has performed adequately,
the State may deem that recipient dso digible for FY 2002 funding.

The following dipulations in this paragreph relate to those parishes with an unincorporated
population of more than 25,000 and cities with a population of more than 25,000 (identified in Section I1.
G.1.) which may be applying for funds under the FY 2002 LCDBG program year. |If any of these loca
governing bodies have no open or ongoing housing or public facilities grants awarded prior to the FY 2002
LCDBG program, the local governing body will be digible to receive two grants under the FY 2002
LCDBG Program. If any of these loca governing bodies have one housing or public facilities grant
awarded prior to the FY 2002 LCDBG program year which has not been conditionaly closed-out, the
local governing body will only be digibleto receive onegrant under the FY 2002 LCDBG Program; if both
gpplications are in afunding postion under the FY 2002 program, then only that gpplication which has
received the highest score of the two will befunded. If any of theseloca governing bodies have two open
or ongoing housing and/or public facilitiesgrants awarded prior to the FY 2002 LCDBG program year, the
loca governing body will not be digible for any grants under the FY 2002 LCDBG program year.

(b) Audit and monitoring findings made by the State or HUD have been cleared.

(© All required reports, documents, and/or requested data have been submitted within the
timeframes established by the State.

(d) Any funds due to HUD or the State have been repaid or a satisfactory arrangement for
repayment of the debt has been made and payments are current.

(e Theunit of generd loca government cannot be on thelist of sanctioned communitieswhich
ismaintained by the Office of Community Development.

In order to be digible for a grant award under the FY 2003 LCDBG Program, the following
thresholds must have been met:

79



@ Unitsof generd loca government will not be digibleto recaivefunding unlesspast LCDBG
programs (FY 1994, FY 1995, FY 1996, FY 1997, FY 1998, FY 1999, FY 2000, FY 2001, and FY
2002) awarded by the State have been conditionally closed-out with the following exceptions.

For recipients of economic development awardsunder the FY 1999, FY 2000, FY 2001, and FY
2002 LCDBG Programs and for recipients of demonstrated needs awards funded under the FY 2002
LCDBG Program, the State will, a its own discretion on acase- by-casebass, make adetermination onthe
recipient’ s performance. If the State makesthe determination that the recipient has performed adequately,
the State may deem that recipient dso digible for FY 2003 funding.

The following dipulations in this paragraph relate to those parishes with an unincorporated
population of more than 25,000 and cities with a population of more than 25,000 (identified in Section |1.
G.1.) which may be applying for funds under the FY 2003 LCDBG programyear. If any of these loca
governing bodies have no open or ongoing housing or public facilities grants awarded prior tothe FY 2003
LCDBG program, the loca governing body will be digible to receive two grants under the FY 2003
LCDBG Program. If any of these locd governing bodies have one housing or public facilities grant
awarded prior to the FY 2003 LCDBG program year which has not been conditionaly closed-out, the
local governing body will only be digibleto receive one grant under the FY 2003 LCDBG Program; if both
gpplicaions are in a funding position under the FY 2003 program, then only that application which has
received the highest score of the two will befunded. If any of theselocal governing bodies have two open
or ongoing housing and/or public facilitiesgrantsawarded prior to the FY 2003 LCDBG program year, the
local governing body will not be digible for any grants under the FY 2003 LCDBG program year.

(b) Audit and monitoring findings made by the State or HUD have been cleared.

(© All required reports, documents, and/or requested data have been submitted within the
timeframes established by the State.

(d) Any funds due to HUD or the State have been repaid or a satisfactory arrangement for
repayment of the debt has been made and payments are curren.

(e Theunit of generd locd government cannot be on theligt of sanctioned communitieswhich
ismaintained by the Office of Community Development.

All gpplicationswill berated upon receipt. Any housing and public facilities gpplications that were
determined to be indligible for FY 2002 funding will be re-evauated for digibility for FY 2003 funding.

The State is not respongble for notifying gpplicants as to their performance status.
The capacity and performance thresholds do not apply to gpplicants for economic development,

demonstrated needs, LaSTEP or technology funds with the exception that no award will be made to a
previous recipient who owes money to the State unless an arrangement for repayment of the debt hasbeen
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made and payments are current or to aloca governing body on the sanctioned list.

Thethreshold requirementsfor FY 2002 funding will not gpply to therecipientsof the FY 1998, FY
1999, FY 2000, and FY 2001 LaSTEP funds or FY 2000 technology funds based on those grantsonly.
If, however, the recipients of the LaSTEP funds or technology funds have an LCDBG program funded
under another program category, that grant must meet the threshold requirementsin order for the recipient
to be digible for other funding. The threshold requirements for FY 2003 funding for the aforementioned
recipients will be identified in the FY 2003 Consolidated Annual Action Plan.

In order to be digible for FY 2002 and FY 2003 funding, the recipients of the FY 1996 and FY
1997 comprehensive community development grants must have closed those grants out aswell as meeting
the other threshold requirements identified herein.

H. Definitions. For the purpose of the LCDBG Program or asused intheregulations, theterm:

Auwxiliary Activity - aminor activity which directly supportsamajor activity in one program
area (housing, public facilities, economic development, demongtrated needs, LaSTEP, and technology).
Note: The State will make thefinal determination of the validity (soundness) of such auxiliary activitiesin
line with the program intent and funding levels and delete if deemed appropriete.

Dividon - refers to the Divison of Adminigration, Office of Community Development,
which isthe administering agency for the LCDBG Program for the State.

Extremely Low Income Persons — are defined as those families and individuas whose
incomes do not exceed thirty percent of theareamedian income; to avoid incong stencies with other income
limits, it is defined as Sixty percent of the four person family low-income limit, adjusted for family sze.

Low/Moderate Income Persons - are defined as those families and individuads whose
incomes do not exceed eighty percent of the median income of the areaiinvolved asdetermined by theU. S.
Department of Housing and Urban Devel opment with adjustments for areas with unusualy high or low
incomeor housing costs. The arealinvolved has been determined by the U. S. Department of Housing and
Urban Development to be the same area as determined for purposes of assistance under Section 8 of the
United States Housing Act of 1937.

Low Income Persons- are defined asthose familiesand individua swhoseincomes exceed
thirty percent but does not exceed fifty percent of the median income of the areaiinvolved, asdetermined by
theU. S. Department of Housing and Urban Devel opment with adjustmentsfor areaswith unusualy high or
low incomes.

Moderate Income Persons - are defined as those families and individuas whose income
exceeds fifty percent but does not exceed eighty percent of the median income of the area involved, as
determined by the U. S. Department of Housing and Urban Devel opment with adjustmentsfor smaler and
larger families
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Poverty Persons - incdude those families and individua swho are classfied asbeing above
or below the poverty level using the poverty index which reflects the different consumption requirements of
families based on their Sze and compogtion. Theincomefigures used for the poverty thresholds are based
soldy on money income and do not reflect non-cash benefit such as food stamps, Medicaid, and public
housng. Thisisthe definition established by the U. S. Department of Commerce for census purposes.

State - refersto the State of Louisanaor the Office of Community Devel opment within the
State's Divison of Adminigtration which administers the LCDBG Program.

Sumsand Blight - asdefined asin Act 590 of the 1970 Parish Redevel opment Act, Section
Q-8. (See Appendix 1.)

Unit of Generd Locd Government - any municipa or parish government of the State of
Louigana

[Il.  Method of Selecting Grantees

The State has established selection and rating systems which identify the criteria used in selecting
grantees.

A. Data

1 Low/Moderate Income. In order to determine the benefit to low/moderateincome
personsfor apublic facility, demonstrated needs, or LaSTEP project, the applicant must utilize either census
data (if avalable) or conduct alocd survey. A loca survey must be conducted for housing activities and
must involve one hundred percent of the total houses (excluding mobile homes) within the target area.

(@ Census Data. If the gpplicant chooses to use census data, low and moderate
income datawill be utilized for public facilities, demonstrated needsand LaSTEP projects. Only that census
datawhichisobtained from the LCDBG gaff in the Office of Community Development will be acceptable.
That information isavailable on acommunity-wide basisaswell asfor censustracts, block numbering areas
(formerly known asenumeration digtricts), and/or block groups. Theapplicant must request thisinformation
prior to submittal of the application. The U.S. Department of Housing and Urban Development (HUD) has
provided the Office of Community Devel opment with low/moderate income databased on the 1990 census,
this data will be used by gpplicants for public facilities and demonstrated needs projects. (The Office of
Community Development will utilize the latest data available that has been provided by HUD. Whenever
HUD forwards 2000 census data to the Office of Community Development, it will be used inlieu of 1990
census data.)

(b) Locd Survey. If the applicant chooses to conduct aloca survey, the survey

sheetinthe FY 2002- FY 2003 gpplication package must be used. Survey datamust be submitted onthe
formsprovided inthe FY 2002— FY 2003 gpplication package; survey datasubmitted on formsother than
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those provided in the FY 2002 — FY 2003 application packagewill not be accepted. Loca surveyshave
to be conducted for dl housing and street activities. Loca surveys will have to identify the number and
composition of low/moderateincome personsaswell asthe number and composition of moderate, low ad
extremely low income persons.

Locd surveys may be used/resubmitted for no more than two funding cycles for public
facilities gpplications (potable water, water for fire protection, wastewater, and multi- purpose community
centers only) and for no more than four program years for demonstrated needs and LaSTEP applications
provided that the survey conforms to the program requirements of the program year for which funds are
requested. Loca surveysfor housing and street gpplications must be conducted every two program years
or prior to the beginning of the two year funding cycle; the re-submittal of previous surveys will not be
accepted. If aloca survey is undertaken for a technology application, the survey must have been
conducted within two program years of the submitta of the gpplication. Very specific details pertaining to
the conduct of the loca surveys and the re-submittal of previoudy conducted surveyswill be presented in
the FY 2002 — FY 2003 Louisana Community Development Block Grant Program A pplication Package
for Housing, Public Facilities, Demonstrated Needs, and LaSTEP.

When conducting aloca survey rather than using 2000 census data, the low and moderate
incomeleve for an gpplicant in anon-metropolitan areawill be based on the higher of ether eighty percent
of the median income of the parish or eighty percent of the median income of the entire non- metropolitan
areaof the State. The FY 2001 median income for non-metropolitan Louisianais $31,600; therefore, the
non-metropolitan Sate low/moderate income would amount to $25,300, the low income limit would be
$15,800, and the extremedy low income limit would be $9,500. The low and moderate income levelsfor
gpplicantsin Metropolitan Stetistical Areas (M SAS) will be determined onthebasisof theentireMSA. The
annua income limits for low/moderate income persons for each parish are provided in Appendix 3; these
income limits must be used when conducting aloca survey. Thelow/moderateincome limits shown in that
appendix represent the higher of ether eighty percent of the median income of the parish or eighty percent
of the median income of the entire non-metropolitan area of the State. Appendix 3 dso identifiesthe low
and extremdy low income limits for each parish. (HUD hasrounded dl incomelimitsto the nearest $50to
reduce administrative burden.)

The following diding scale must be used to determine low/moderate income based on family sze:

# OF PERSONS % OF PARISH/MSA*
INHOUSEHOLD  LOW/MOD INCOMELIMIT
70
80
90
100
108
116
124
132
140

©Ooo~NOoOOThWNPE
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10 148
For each person in excess of 10, add an additiond eight percent.
*MSA = Metropolitan Statistical Area

When aloca survey, rather than census data, is used to determine the low/moderateincome benefit
and/or low and extremely low income benefits, arandom samplewhichisrepresentative of the population of
the entire target area must be taken. The survey methodology and procedures which must be followed
when conducting aloca survey will be explainedin detail inthe FY 2002- FY 2003 LCDBG Application
Package for Housing, Public Facilities, and Demonstrated Needs.

B. Program Objectives. Each activity must address one of the two nationa objectives
previoudy identified under Section |. Program Goal's and Objectives.

C. Rating Sysems  All gpplications submitted for housing, public facilities, economic
development, demonstrated needs, LaSTEP, and technology projects will be rated according to the
following criteria established for each program category.

Each housing and public facilities gpplication will be rated/ranked againg dl smilar activitiesin the
appropriate program category/subcategory.

1 Housng (Maximum of 105 Points)

All housing activitieswhich arefunded under the LCDBG Program must be consstent with
the State's Consolidated Plan (formerly referred to as the Comprehensive Housing Affordability Strategy
[CHAY]), asrequired in the Cranston Gonzaez Nationd Affordable Housing Act.

All unitswhichwill be rehabilitated or replaced must be occupied by low/moderateincome
persons. Proof of ownership for owner occupied substandard units targeted for housing assistance must
have been verified by the applicant through the loca Clerk of Court's office or another method which has
been approved by the State prior to the submitta of the gpplication. Also, the number of housing target
areas may not exceed two. In delinegting thetarget areas, it must be kept in mind that the boundaries must
be coincident with visually recognized boundaries such as streets, streams, cands, et cetera; property lines
cannot be used unlessthey are dso coincident with visudly recognized boundaries. All housesrehabilitated
within the FEMA one hundred year floodplain must comply with the community's adopted flood damage
prevention ordinance, where applicable.

Mobile homesand modular homes areingligiblefor rehakilitation or replacement under the
LCDBG Program and are not to be surveyed. New mobile homes or modular homes are not acceptable
for use as replacement units.

Adjudicated homes within the target areawill qudify for renabilitation under the LCDBG
Program and will be counted as owner occupied housing. Thetermsfor thetransfer of ownershiptoalow
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income family will be predicated on aten year forgiven loan basis.

(8@ Program Impact (Maximum Possible Points - 25)

This will be determined by dividing the tota number of owner occupied units (including
adjudicated units) to be rehabilitated and/or replaced plus vacant units to be demolished in the target area
by the total number of owner occupied substandard unitsin need of rehab and/or replacement plus vacant
unitsin need of demoalition in the target area.
number of owner occupied units to be
rehabilitated and replaced plus
number of vacant unitsto be
demolished insde the target area = Raw Score
number of owner occupied substandard units
including those in need of demalition
and replacement plus number of vacant unitsin
need of demalition inside the target area

Theraw scoreswill be arrayed and the top ranked applicant(s) will receive 25 points. All
other gpplicants will receive points based on how they score rdative to that high score:

Program Impact Points = applicant's score
highest score X 25

Renta units are indigible for rehabilitation or replacement purposes under the LCDBG
Program.

(b) N eeds Assessment (Maximum Possible Points-25)

Thiswill be determined by comparing thetotal number of owner occupied and vacant units
to be treated in the target areato the overall needs of the target area.

number of owner occupied and vacant

unitsto be treated in target area = Raw Score
number of unitsin need of treatment

intarget area

The raw scores will be arrayed and the top ranked applicant(s) will receive 25 points.

Program Impact Points = applicant's score
highest score X 25

No project will be funded that meets less than seventy-five percent of theidentified need.

(© Project Feasibility (Maximum Possible Points-50)
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Thiswill berated based upon the project's cost effectivenessand overdl needsof thearea
including housing as well asinfragtructure.

(d) Involvement of Auxiliary Entities (Maximum Possble Points - 1)

Applicants which will involve other agencies or organizations (such as Green Thumb to
provide landscaping, Habitat for Humanity to assist intherenovation or replacement of housing units, or any
volunteer or civic groups) in the improvement of the target area(s) will receive one point.

(e Code Enforcement (Maximum Possible Point - 2)

Applicantswhich specificdly identify stepsthat will be taken through code enforcement to
correct problems in the target area that contribute to dum and blight will recelve two points; such steps
cannot involve financia assistance under the LCDBG Program.  In order to receive this point, the loca
governing body hasto identify what sources of funds or resources will be used to accomplish these steps.

® Target Areawithin a designated Enterprise Community, Empowerment Zone, or
Renewa Community (Maximum Possible Points - 2)

If the gpplicant's housing target area(s) are located within the boundaries of a federdly
desgnated Enterprise Community, Empowerment Zone, or Renewad Community, that gpplication will
receive two points. The three federdly designated enterprise communities are the Northeast Louisiana
Delta, Macon Ridge, and Ouachita Parish.

When the U. S. Depatment of Housng and Urban Development designates the
empowerment and renewa communities, it will bethe respongbility of the pplicant to provide the Office of
Community Development with documentation thet the gpplication target are(s) fal within adesignated ares;
such documentation should be provided within thirty days of the designation. In order to quaify for thetwo
points under the FY 2002 program year, the federa designations must have been made and the
documentation must be received by the Office of Community Development prior to April 1, 2002. If the
empowerment zone and renewa community designations are not announced prior to April 1, 2002, then no
bonus points will be assgned for those types of designations for the FY 2002 program year. In order to
qudify for the two points under the FY 2003 program year, the federd designations must have been made
and the documentation must be received by the Office of Community Development prior to April 1, 2003.

2. Public Facilities- Water, Sewer, Streets (Maximum of 70 Points)
For the purpose of ranking public facilities projects, subcategories will be established
(sewer systems primarily involving collection lines, and/or sawer systemsinvolving collection and trestment

or treatment only, water systems addressing potable water, water systiems primarily for fire protection,
streets, and other).
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All of the public facilities projectswill berated on an 70 point system with the exception of
street projects which will be rated on a 20 point system. Project severity will not be rated for Street
projects.

Any water or sewer project that isfunded must completely remedy existing conditionsthet
violate a state or federd standard established to protect public hedlth and safety.

According to federd regulations, the generd rule is that any expense associated with
reparing, operating or maintaining public facllities and servicesisindigible. Examplesof maintenanceand
repair activitiesfor which LCDBG fundsmay not be used are thefilling of pot holesin streetsor the dleaning
of drainage systems. LCDBG funds may be used only to reconstruct previoudy paved streets or to pave
dreets which have never been paved. Overlaying stretsis not an eigible expense with LCDBG funds.

Bridges and drainage improvements are not eigible as street improvements except as an
auxiliary activity involving no more then twenty-five percent of thetotal construction costs. Only curb and
guitter or subsurface drainage systemsrel ated to street and adjacent yard drainage qudify for improvements,
such improvements mugt, for the most part, paralld streetsthat are proposed for improvements under the
LCDBG Program. For example, if it is proposed to resurface Avenue A which does not have curb and
gutter or another type of subsurface drainage, subsurface drainage may dso beinstdled on Avenue A in
conjunction with the resurfacing. The amount of fundswhich will be used to address drainageimprovements
will not be taken into congderation when determining the average cost per person (cost effectiveness) for
Street projects.

Parishes are limited to three target aress for Sreets; each of the target areas can be no
larger than afive mile radius.

Specific sandards/requirementsthat must be met for sewer, water and street projectswill
be discussed in detail in the FY 2002 - FY 2003 LCDBG Application Package for Housing, Public
Facilities, Demonstrated Needs, and LaSTEP.

@ Benefit to Low/Moderate Income Persons (Maximum Possible Points - 11)

Projects conggting of more than one activity which involve different numbers and
percentages of beneficiariesfor each activity must specificdly identify the numbersand percentagesfor each
activity.

@ Percent of Low/Moderate Income (Maximum Possible Points - 10)

The percentage of |low/moderate income persons benefitting will be calculated by dividing

the number of low/moderate income persons benefitting (as defined by the State) by the total persons
benefitting. Pointsfor percentage of low/moderateincome persons benefitting will be assgned according to

the following ranges.
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90% or more - 10 points

at least 80% but less than 90% - 8 points
at least 70% but less than 80% - 6 points
at least 60% but less than 70% - 4 points
at least 51% but less than 60% - 2 points

(i) Percent of Extremey Low and Low Income (Maximum Possible Points - 1)

The percentage of low income persons (including extremdy low income persons) benefitting will be
cdculated by dividing the number of low income persons benefitting (as defined by the State) by the tota
persons benefitting. One point will be assigned to those gpplications/projects where the percentage of
extremely low and low income persons benefitting is Sixty percent or more. No point will be assgned for
applications/projects benefitting less than sixty percent low income persons.

b) Cog Effectiveness (Maximum Possble Points - 5)

The cost per person benefitting will be carefully evaluated and will be caculated for each
project. All gpplications will be categorized by the type of project being proposed (sewer systems for
collection and/or treatment, potable weter, water for fire protection, streets, and other). Each project
category will then be split into two population groups. The split for each project category will be based on
the average vaue of thetotd persons benefitting per project which will be computed by dividing the sum of
the total persons benefitting by the number of gpplicationsfor that category. One group will consst of the
projects having alarger number of total persons benefitting than the average vaue; the second group will
cons s of those projectshaving asmaller number of tota persons benefitting than the average vaue. (If the
total number of persons benefitting from any project equasthe average vaue, that project will be placedin
the second or smdler group.) The project in each group having the best cost effectiveness (cost per
person) will be given five points and the remaining projects will be prorated. This alows those projects
benefitting many people and those fewer people to be rated againgt other projects benefitting a smilar
number of persons.

The following formulawill be used to determine the cost effectiveness points for each gpplicant in
eech grouping:

CE Points= Lowest Cost per Person Benefitting
Applicant Cost per Person Benefitting X 5

(© Project Severity (Maximum Possible Points - 50)
Thisrating factor does not apply to street projects.
Thisrating will be based upon the severity of existing conditions and the extent of the effect

of those exiging conditions upon the hedth and wdfare of the community. Priority will be given to
wastewater systems and water systems addressing potable water and/or fire protection.
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In assgning points for project severity, the following generd criteriawill be utilized by the
Office of Community Development or the cognizant review agency (if applicable) for the type of project
proposed.

Water systems primarily for fire protection purposes. source capacity, reliability of supply,
amount of storage, extent of hydrant coverage or spacing, and water pressure and volumefor firefighting.
A comprehensive approach has to be taken for the target areaas dl factors relating to the remedy of fire
protection problemswill be assessed. If funds are requested for afire truck, the service areaof that truck
will dso be evduated for avallahility of water, Sze of lines, hydrant spacing, et cetera For example, if a
community applies for afire truck which would serve an area having water lines of an inadequate size, a
lower overdl rating will be assgned. New firefighting equipment may be purchased with LCDBG funds,
detailson the type of equipment which will be deemed digiblewill be presented in the FY 2002— FY 2003
Louisana Community Development Block Grant Application Package for Housing, Public Facilities, and
Demonstrated Needs.

Wastewater systems and water systems addressing potable water needs. the existence of
conditions in violation of those provisons of the State Sanitary Code that most directly safeguard public
hedlth and the adequacy of the proposed improvements to diminate such conditions. Compliance with
federa and satelawsand regulationswill betakeninto consderation. Verification of exigting conditionswill
be provided by DHH and/or DEQ based on records or fidld investigations. Problemsthat are generdly
attributable to alack of routine maintenance will result in aless favorable evauation.

The specific detail sof theexisting problemsand proposed project must be provided so that
the project may be assessed properly. A lower assessment of the project could result due to the submittal
of incomplete or inaccurate information; in those instances, the assigned score will not be re-evaluated.

(d) Engineering Plans and Specifications (Maximum Possible Points - 1)

One bonus point will be assigned to those gpplications which include a certification signed
by the chief eected officid and the architect/engineer stating that the plans and specifications for the
proposed project have aready been prepared. The plans and specifications must be complete and ready
for advertisng and a set must be submitted as part of the gpplication.

LCDBG funds will neither pay for nor reimburse the gpplicant for the costs previoudy
incurred for the preparation of the plans and specifications. LCDBG funds are digible to pay for the
bidding and congtruction portions of the basic engineering fees. Thisamount is determined as being thirty
percent of the amount alowed by the LCDBG engineering curve in effect a the time of application
submittdl.

(e Pre-agreement and Adminigrative Costs (Maximum Possible Points - 1)
Those applicants which agree to pay dl of the pre-agreement and adminigrative costs

associated with the implementation of the LCDBG program will receive one bonus point. Such costswill
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include, but will not be limited to, gpplication preparation fees, audit fees, advertisng and publication fees,
local gaff time, workshop expenses, administrative consultant fees, et cetera. 1f thegpplicant plansto utilize
the services of an adminidrative consultant, loca funds must be pledged and dlocated for such services.
Whilethe LCDBG Program will alow amaximum of $4,700 for pre-agreement costsand $31,500 for an
adminigtrative corsultant'sfees, the actual cost of these services may belessthan these amountsand will be
determined through negotiation during the procurement process. To substantiate that the loca governing
body will pay the pre-agreement and administrative costs asociated with the LCDBG Program, a
certification of such signed by the chief dected officia must beincluded in the gpplication aswell asacopy
of the resolution by the loca governing body identifying the firms hired and the proposed amount of the
contracts.  That resolution must state that loca funds will be used to pay the pre-agreement and
adminigrative consultant fees and any other adminigtrative costs incurred by the local governing body.

If the local governing body maintains full-time permanent staff for the sole or partia purpose of
adminigering LCDBG or other federd programs, such staff must have proved its capacity to administer
LCDBG or other federd programsthrough previous program adminigtration. Inthisingtance, the one bonus
point will aso be assigned.

The following requirement will apply to thase gpplicants which receive the bonus point for paying
pre-agreement and adminigrative cogts and are successful in recelving agrant. If such grantees have an
underrun in their project costs, the grantee will not be allowed to rebudget those moniesfor the purpose of
reimburdaing the local governing body for any pre-agreement or adminigtrative costs associated with the
LCDBG Program.

® Target Areawithin adesignated Enterprise Community, Empowerment Zone, or
Renewa Community (Maximum Possible Points - 2)

If the gpplicant's public facilities target area(s) are located within the boundaries of a
federaly designated Enterprise Community, Empowerment Zone, or Renewad Community, thet application
will receivetwo points. Thethreefederdly designated enterprise communities are the Northeast Louisiana
Delta, Macon Ridge, and Ouachita Parish.

When the U. S. Depatment of Housng and Urban Development designates the
empowerment and renewa communities, it will betheresponsbility of theapplicant to providethe Office of
Community Development with documentation that the gpplication target are(s) fdl withinadesignated areg;
such documentation should be provided within thirty daysof the designation. In order to qudify for thetwo
points under the FY 2002 program year, the federa designations must have been made and the
documentation must be received by the Office of Community Development prior to April 1, 2002. If the
empowerment zoneand renewa community designations are not announced prior to April 1, 2002, thenno
bonus points will be assigned for those types of designations for the FY 2002 program year. In order to
qudify for the two points under the FY 2003 program year, thefederd designations must have been made
and the documentation must be received by the Office of Community Development prior to April 1, 2003.

Use of Other Fundsin Conjunction with LCDBG Funds. Some projects may cost more than can
be requested under the LCDBG Program; therefore, the applicant may propose to use other funds in
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conjunction with the LCDBG funds. Applicantsthat want to use other fundsin conjunction with LCDBG
funds must have those funds available and ready to spend. If the other fundsinvolve loans or grantsfrom
other state, federal, or private sources, the monies must have already been awarded or beinthebank. To
subgtantiate theimmediate avalability of the other funds, one of thefollowing itemsisrequired: aletter fram
theloca governing body stating the specific source, amount, and location of loca cash, alineof credit |etter
fromafinancid inditution such asabank stating the amount available asaloan, specific evidence of fundsto
be recaived from a tax or bond election that has dready passed, or aletter from another funding agency
gtating that the funds have been awarded and are currently available for expenditure.

If other funds are involved and that gpplicant isin a podtion to be funded, the LCDBG gaff will
contact the gpplicant prior to agrant award and request positive proof of the current availability of the other
funds; if proof cannot be provided within the time frame alowed by the Office of Community Devel opment
(approximately ten cdendar days), then the project will not be funded. For example, if goplicant number
one does not have the other funds available for FY 2002 funding, then that gpplicant will not be funded
under the FY 2002 program. Applicant number one will be reconsidered for funding again under the FY
2003 program (if the application is above the funding line); if the other funds are not available at that time,
the gpplicant will no longer be consdered for funding.

Insuring Adequate Financid Maintenance of Existing Water and Sewer Systems. Recipientsof FY
2002 and FY 2003 grantsproviding fundsfor potablewater and sewer assistancefor an existing utility must
be ableto demondirate, prior to release of funds, that therate structureis adequate to properly operateand
maintain the syslem once it is in operation. This will be determined by examining the sysem’s current
financid statements prepared in accordance with generdly accepted accounting principles and financid
projections of the completed project. The examination will include the system’s cash flow for operating
expenses, debt service obligations, and provision for future maintenance requirements. Cashflow for future
maintenance requirements will be set aside in a restricted assets account.  Applicants must provide
information on its current and future rate structure which includes volume, price, and number of customers.
Expense datawill include a aminimum current and projected ectrica power requirements, chemica and
materias expense, labor costs, and depreciation expense. The decison as to the adequacy of the rate
gructure shal be determined by the LCDBG staff consdering al of the above factors.

3. Public Fadilities - Multi-purpose Community Centers (Maximum of 53 Points)

$1.2 million will be set aside to construct one or more multi-purpose community centers. The
purpose of thisactivity isto provide abuilding which will assst local governing bodiesin resolving some of
their socid, educational, human devel opment needs and problems utilizing acomprehensve gpproach. This
gpproach will centrdize activitiesin one location and impact as many people as possible. Such activities
provided at the center may include medical, dental, counseling, educationa, recreationd, and socid
sarvices. Itisexpected that other funds and resources will be used in conjunction with the LCDBG funds.

Funds can be requested for new congtruction or renovation of avacant building for useasa multi-

purpose community center. Renovations or additions b, or replacement of exising multi-purpose
community centers are indigible.
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Each gpplicant must present afinancia plan identifying the projected amount(s) and sources(s) of
revenues, operating expenses, and funds for maintenance. Sources of revenue can be generd revenue
sources of theloca government, dedi cated revenue sources of the local government, and/or receiptsfrom
events. In addition, aletter of commitment from the local governing body indicating its commitment of a
minimum of $39,700 had to be submitted with the gpplication. These funds are to be used for pre-

agreement and adminidrative cogts;, any monies remaining after paying those costs will be used toward
construction cods.

The following criteriawill be rated for these gpplications.
@ Benefit to Low/Moderate Income Persons (Maximum Possble Points - 20)

Projects conssting of more than one activity which involve different numbers and percentages of
beneficiaries for each activity must specificaly identify the number and percentages for each activity. For
rating purposes, however, the application will be rated based upon the overdl tota number of persons
benefitting.

() Percent of Low/Moderate Income (Maximum Possible Points - 5)
The percentage of low/moderate income persons bendfitting will be caculated by dividing the

number of low/moderate income persons benefitting (as defined by the State) by the tota persons
benefitting. Pointsfor percentage of low/moderateincome persons benefitting will be assigned accordingto

the following ranges.

90% or more - 5 points

at least 80% but less than 90% - 4 points
at least 70% but less than 80% - 3 points
at least 60% but less than 70% - 2 points
at least 51% but less than 60% - 1 point

(i) Number of Low/Moderate Income (Maximum Possble Points - 5)

Pointsfor the number of |ow/moderate income persons benefitting will be assigned according to the
following ranges

500 or more - 5 points

200 - 499 - 4 points

less than 200 - 3 points

(i) Percent of Extremdy Low and Low Income (Maximum Possible Points - 5)

The percentage of extremdy low and low income persons benefitting will be caculated by dividing
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the number of extremdy low and low income persons benefitting (as defined by the State) by the tota
persons benefitting. Points for percentage of extremely low and low income persons benefitting will be
assgned according to the following ranges:

90% or more - 5 points

at least 80% but less than 90% - 4 points
at least 70% but less than 80% - 3 points
at least 60% but less than 70% - 2 points
at least 51% but less than 60% - 1 point

(iv) Number of Extremdy Low and Low Income (Maximum Possible Points - 5)

Pointsfor the number of extremely low and low income persons will be assigned according to the
following ranges

500 or more - 5 points
200 to 499 - 4 paints
lessthan 200 - 3 points

(b) Cost Effectiveness (Maximum Possible Points - 5)

Cost estimates per person benefitting will be carefully evaluated. The cost per person benefitting
will be caculated for dl projects. Pointswill be assgned on arange of oneto five. The gpplicant with the
lowest cost per person will receive five points, the applicant with the second lowest cost per person will
receive four points, the agpplicant with the third lowest cost per person will receive three points, et cetera
Unlessthere wereidentical costs per person, only one gpplicant will receive scores of onethrough four. If
morethan five gpplications arereceived, it is possble that more than one application will recelve one point.
The minimum number of points which can be assgned is one.

(© Utilization (Maximum Possible Points - (20)

The gpplicant must identify the types of activities that will be conducted in the multi- purpose
community center. The applicant must asoidentify the service providerswhich will be housed inthefacility;
letters of intent from the service providers must beincluded inthe gpplication.  Theletters haveto indicate
the name and purpose of the service provider, description of servicesto be provided, description of time
framefor the provison of services, clientele data, et cetera. It isexpected that serviceswill be provided at
the center on adaily basis.

(d) Proximity of Services (Maximum Possible Points - 5)
For each sarvice provider which will be located in the community center, the gpplicant has to

identify the location at which those servicesare now being provided. Those applicants proposing services
that are not currently being provided within the proposed target area will score the highest.
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(e Architecturad Plans and Specifications (Maximum Possible Points - 1)

One bonus point will be assigned to those gpplications which include a certification signed by the
chief dected officid and anarchitect stating that the architectural plansand specificationsfor the proposed
project have dready been prepared. A copy of the plans and specifications must be submitted as part of
the gpplication.

LCDBG fundswill neither pay for nor reimbursethe gpplicantsfor the costs previoudy incurred for
the preparation of the architectura plans and specifications. LCDBG funds are digible to pay for the
bidding and construction portions of the basic architecturd fees. Thisamount is determined as being thirty
percent of the amount alowed by the LCDBG curve in effect a the time of application submitta.

@ Target Area within a desgnated Enterprise Community, Empowerment Zone, or Renewd
Community (Maximum Possible Points - 2)

If the applicant’s target area is located within the boundaries of a federadly designated
Enterprise Community, Empowerment Zone, or Renewa Community, that application will receive two
points. The three federdly designated enterprise communities are the Northeast Louisiana Delta, Macon
Ridge, and Ouachita Parish.

When the U. S. Depatment of Housng and Urban Development designates the
empowerment and renewa communities, it will betheresponshility of the gpplicant to provide the Office of
Community Deve opment with documentation that the gpplication target area(s) fal withinadesgnated areg;
such documentation should be provided within thirty daysof the designation. In order to qudify for thetwo
points under the FY 2002 program year, the federa designations nust have been made and the
documentation must be received by the Office of Community Development prior to April 1, 2002. If the
empowerment zone and renewa community designationsare not announced prior to April 1, 2002, thenno
bonus points will be assigned for those types of designations for the FY 2002 program year. In order to
qudify for the two points under the FY 2003 program year, the federd designations must have been made
and the documentation must be received by the Office of Community Development prior to April 1, 2003.

4, Economic Devel opment

The economic devel opment set asideisto be used to provide loansto businessesfor job creetion or
retention projects and/or to provide grantsto local governing bodiesfor infrastructure improvement which
will facilitate the location of a particular business.

Recent federd legidation has mandated that LCDBG assistance will not be available to assst
directly in the rdlocation of any industrid or commercid plans, facility, or operaion, from one areato
another areq, if the rdlocation islikdy to result in asignificant loss of employment in the labor market area
from which the relocation occurs.

The LCDBG economic development funds go from the State to the local unit of government to the
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private developer. A three-way agreement (contract) issigned by these three participants, and other parts
of the gpplication are reviewed by them to ensure a complete understanding by the three parties of the
planned devel opment, the expected number of jobs to be created or retained, the sources and uses of al
funds to be committed to the project, the payback arrangements for al funds borrowed, the security
assgned to each loan granting indtitution or agency, the financid and other reporting requirements of the
developer and theloca unit of government to the State, and al other obligations of the devel oper, thelocal
governmentd unit and the State.

An gpplication for LCDBG economic devel opment funds may be submitted at any time during the
year.

The term “developer” shdl mean the corporate entity as well as the individua investors,
stockholders, and owners of the gpplicant busness. As an example of the effect of this definition, an
L CDBG economic development loan to Company A cannot be used to purchase equipment, land, et cetera
from Company B, when both Company A and Company B are subgtantialy owned by one or more of the
sameindividuas. No grant award will be made to aloca governing body for an economic development
project which consigts of aloan and/or infragtructure improvementsin which an dected officia or amember
of higher immediate family has afinancid interest as the project developer.

The State will recoup one hundred percent of the payback of LCDBG economic developmentloans
(program income to the State). Lease payments recelved as a result of LCDBG funds utilized in the
condruction, acquisition, or rehabilitation of abuilding shdl be charged at afair market vaue and shdl be
conddered asprogramincome. |If therecipient ectsto chargein excessof far market vduerent, theextra
portion shal aso be consdered as program income and will be returned to the State. If LCDBG fundsare
utilized in conjunction with other fundsfor such condruction, acquigtion, or rehabilitation, the pro-ratashare
of the lease payment will be consdered program income and will be remitted to the State. These program
income funds received by the State will be placed in an Economic Development Revolving Loan Fund
which will be used to supplement funding for economic development projects. Thesefundswill be subject
to the federd regulations regarding use of program income. The interest rate charged on the LCDBG
economic development loan depends on the financial and cash flow projections of the gpplicant business.
This rate will be determined in the gpplication review.

In some instances it may be appropriate for a loca unit of government to receive a grant for
infragtructure improvements or the acquisition, congtruction, or rehabilitation of a building needed by a
specific developer before his proposed job creation project can befully implemented. (Theterm “specific
developer” herein relates to a sngle private for-profit busness entity that possesses a federa tax
identification number.) Thiseconomic development grant could be used by thelocd unit of government to
provide sewer, water, and street/road access on public property to the private industria/business ste
boundaries. It cannot be used to acquire, construct, or rehabilitate a building or to create a generd
indugtrid park project with the hopethat abusinessclient will then beattracted. It must betied to aspecific
developer creating a specific number of jobs for low to moderate income people. The number of
permanent full-time jobs created will dictate the types and amounts of fundsavailable. A minimum of fifty-
one percent of al jobs created by the developer prior to project close must be held by persons of
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low/moderate income families (see Appendix 3).

When requesting infragtructure to facilitate the location of a busness a a particular Ste, the
developer must be able to show that thisis appropriate to the needs of the business. The developer must
provide sufficient financid and other Satements, projections, et ceterato establishthat thebusinessislikey
to be successful, and will create the gppropriate number of jobs at the Site in a specified time frame.

Certain assurances by the developer, related to the timing of his development on the Ste, will be
required. Other agreements between the locd governing body and the devel oper/property holder, relative
to public rights of way, et ceterawill be required as needed on an individua project basis.

The maximum amount available to the loca governing body for an infrastructure or building
acquisition, construction, or rehabilitation type project grant is $10,000 per job created or retained, with a
$1,035,000 limit for infrastructure improvements on any single project (including a bulding and
improvements) or a $335,000 limit for the acquisition, congtruction, or rehabilitation of a building and
improvements, including parking lots. Theselimitsareinclusive of adminidrative cogts. Inthoseingtances
where aloca governing body has recelved a grant for the acquisition, construction, or rehabilitation of a
building and improvements and the building is sold prior to receiving sufficient lease payment revenuesto
offset the amount of the grant, the governing body will be repongble to the State for the net unpaid portion
of the grant, regardless of the sdes price. “Net unpaid portion’ shal mean the grant amount, less
adminigtration costs and any lease payments previoudy made to the State. The sdes procedure to be
followed by theloca governing body must be gpproved inwriting by the Office of Community Devel opment
prior to the sale.

The following five requirements must be met by al economic development applicants

@ A firmfinancid commitment from the private sector will be required upon submisson of the
goplication.

For aloan or agrant, the private funds/public fundsratio must not be lessthan I:1 for manufacturing
firmswith Standard Industria Code classificationsof 20-39. A privateto public ratio for non-manufadining
firms must have aratio of 2.5:1.

For agrant to thelocd governing body for infrastructure improvements and/or for the acquigtion,
congtruction, or rehabilitation of a building and improvements for economic development, the private
funds/public funds ratio for grant funds equal to or less than $500,000 must be 1:1 and for grant fundsin
excess of $500,000 must be 2:1. For example, if aloca governing body requests $700,000 asagrant for
infragtructureimprovements, the private funds/public fundsratio would haveto be 1:1 for the first $500,000
and 2:1 for the remaining $200,000 requested. Infrastructure grantsfor norn- manufacturing firmswill require
aprivate/LCDBG fundsratio of at least 2.5:1.

The State must be assured that non-manufacturing projectswill have anet job creation impact on
the community and not Smply redigtribute jobs around the community. In addition, certain manufacturing
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and non-manufacturing projectswill not be considered for funding based on past experienceand thelack of
potentia for creating permanent positions. These non-dligible projectswill include, but are not limited to,
“cut and sew” operationsinvolving the manufacture of cothing/gpparel and non-manufacturing operations
such as hotels or motels.

Additiondly, those projectsinvolving “truck shops and related activities’” aswell as private prison
developments will not be congdered for funding.

Private funds must bein the form of adeveloper's cash or loan proceeds. Revenuesfrom the sde
of bonds may aso be counted if the developer is liable under the terms of the bond issue. Previoudy
expended fundswill not be counted as private funds for the purpose of this program, nor will private funds
include any grantsfrom federd, state or other governmenta programs, nor any recgptured funds. Thevaue
of land, buildings, equipment, et cetera, dready owned by the developer and which will be used in the new
or expanded operation, will not be consdered as private match.

Persond endorsement fromdl principasof corporations, partnerships, limited ligbility companiesor
sole proprietorships shall be required on the LCDBG loan documents. The principasshdl: 1) endorsethe
LCDBG loan to the corporation and 2) guarantee the payment and fulfillment of any obligation of the
corporation. These endorsements will be made jointly to the local government and State of Louisiana
Normdly, aprincipd is defined as owning five percent or more of the business.

(b) If cost per job created or retained exceeds $15,000 for aloan to adevel oper or $10,000
for agrant to the local governing body, the gpplication will not be considered for funding.

(© A minimum of ten jobs created or retained isrequired for LCDBG economic devel opment
assistance.

(d) A minimum of fifty- one percent of the employment will be made availableto peoplewho a
the time of their employment have a family income thet is below the low to moderate income limit for the
parish where the development occurs (see Appendix 3).

(e The gpplication must include documentation showing that the project is feasible from the
management, marketing, financia, and economic sandpoints. Management feasibility has to do with the
past experience of the developer in managing the type of project described in the application, or other
amilar managerid experience. Marketing feasibility dedls with how well the market for the product has
been documented at the gppli cation stage the best case being that the devel oper has verifiable commitments
subgtantiating the first year's sales projection. A typica market sudy includes a detailed andysis of
competition, the expected geographical saesplan, and letters of intent to buy, specifying quantity and price.

Economic feashility relates to whether or not the developer has redigtic projections of revenues and
variable cogts, such as labor and cost of materids, and whether they are consstent with industry vaue
added comparisons. An assessment will be made of the industry sector performances for the type of
industry/business described in the gpplication. Financid feasibility has to do with the &bility of the firm to
meet dl of its financid obligations in the short and long run, determined by a cash flow andyss on the
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financid higory and projectionsof thebusiness. Inandyzing thefinancid feasbility of aproject, the Office
of Community Development may suggest dterndives in the timing of expenditures, the amount and
proposed use of public and private funds, as well as other financia arrangements proposed in the
goplication.

For an application to be funded, the State must be assured that: the project is credit worthy; there
is sufficient developer equity; the LCDBG funds will be efficiently and effectively invested; the maximum
amount of private and the minimum amount of public fundswill be invested in the project; the project will
make an adeguate return in the form of public benefits commensurate with the money invested; the State
and thelocd community will not assume adigproportionate amount of risk in the project; and, the State and
the community will receive an adequiate security interest proportionate to the LCDBG fundsinvested inthe
project.

Loca governments |ocated within the boundaries of afederaly designated Enterprise Community,
Empowerment Zone, or Renewa Community will receive priority for economic development funds.

Default: Theloca governing body shdl be ultimately responsible for repayment of the contract
funds which were provided by the State.

The State shall ook to the loca governing body for repayment of dl funds disbursed under this
contract and default by the developer shall not be considered as just cause for non-payment by the loca
governing body. In case of adefault by theloca governing body in the repayment of contract fundsto the
State, in accordance with the terms and conditions of the contract, the full sum remitted to the loca
governing body shdl become due and payable to the State upon demand, without the need of putting the
locd governing body in defaullt.

The State shdl deem the loca governing body in default, regardiess of the fact that the default was
precipitated by the developer, to the extent that the locd governing body failed to perform its contractua
obligationsin good faith.

5. Demonstrated Needs Fund

A $2.7 million reserve fund will be established to dleviate critica/urgent community needs. The
ceiling amount for demonstrated needs projectsis $225,000. All demonstrated needs projects must involve
aminimum of $50,000 in actud construction costs (excluding acquisition and engineering costs). With the
exception noted in Section 11.G.1., municipdities are only dlowed to be funded for demondtrated needs
funds every other program year. Parishes may be funded for one demonstrated needs project every
program year; however, the wastewater, water, or gas system for which it is funded can only receive
demonstrated needs funding every other program year with the exception noted in Section 11.G.1. For
example, if amunicipdity or particular parish water didtrict received funding under the FY 2001 program for
demongtrated needs, that municipdity or parish water district would not be digible to receive funds under
the FY 2002 program year unless an exception is made.
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An gpplication cannot be submitted for congderation under this fund if the same gpplication is
currently under consideration for funding under any other LCDBG program category.

Subject to the availability of funds, projects that meet the following criteriawill be funded:
€) Generd Hligibility

Proposed activities must be eigible under Section 105(a) of the Housing and Community
Development Act of 1974, asamended, (see Appendix 2). Thesefundswill only be awarded, however, to
projectsinvolving improvementsto existing water, wasteweter, and gas systems. Firetrucksand firefighting
equipment and projectsfor wastewater treatment facilitiesfor which DEQ or EPA haveissued compliance
orders are not digible for funding under the demonstrated needsfund. Depending on the circumstances of
the gtuation, routine work such as sewer line or manhole repair/replacement or water line
repair/replacement does not meet the intent of the demonstrated needs program.

Each proposed activity must address one of the two national objectives.
(b) Critica/Urgent Need - Project Severity

Each activity must address a critica/urgent need which can be verified by the Office of
Community Development as having developed within thr ee months prior to submittal of the gpplication.

Theloca governmentsthat areinterested in gpplying for these funds should first contact this
officeto discussthefeasbility of the proposed project. The locd government may be requested to submit
certain pre-application information, or a pre-gpplication meeting may be conducted, depending on the
gtuation.

If it is determined by this office that the proposed project meets the criteria of the pre-
goplication review, the loca government will be invited to submit an gpplication. The goplication will then
be evauated for possible funding. The evauation will not be based upon anumericd rating scale system.
Keeping in mind theintent of the Demondrated Needs Program, the Office of Community Development will
take into congderation the degree of urgency of the project, the degree of risk, the number of persons
affected, and thefeasibility of the proposed solution. The gpplicationswhich are deemed to meet the intent
of the program will be funded asfar as funds are available for the program year.

If funded, theproject’ splansand specificationswill berequired to be submitted to
the Office of Community Development within three months.

If the need for a project, (or parts thereof), applied for in the public faclities grant
gpplication becomes an emergency in nature and is funded under the Demonstrated Needs Program, it is
possiblethat the origina public facilities gpplication may be subsequently funded. In thiscase, thefundable
project construction costs of the public facilities gpplication will be reduced based upon the scope of work
that was funded under the Demonstrated Needs grant. The fundable administrative costs will be reduced
based upon the amount that was funded under the Demonstrated Needs grant.
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(© Application Requirements

All items and forms necessary for aregular public facilities gpplication will so berequired
for demonstrated needs.

6. LaSTEP Fund

$750,000 will be set-aside to fund one or more projects under the LaSTEP Fund. These
fundswill be available for digible recipientswho arewilling to solvewater and sewer problemsthrough the
Small Towns Environmentd Program (STEP) sdf-help techniques. Theideato use self-help asthe method
to meet acommunity’ swater and sewer needsusually begins with the redlization that the community cannot
afford the needed improvementsiif they areto be instaled completely by construction contractors through
the open bidding process. By reducing the project to the absolute essentias and utilizing the community’s
own resources (human, materid, and financid), the project costs can be reduced significantly. Previoudy
funded LaSTEP programs have shown reductions averaging fifty percent. LaSTEP funds can be used to
cover materias, engineering, and adminigtration cogts.

Proposds for water and sewer improvements will be consdered for LaSTEP funding if the
following criteriaare addressed: (1) the proposed activities can be completed through sef-help, (2) theuse
of sdf-help methodswill result in asgnificantly reduced project cost (aminimum of forty percent), and (3)
the potentia gpplicant is committed and ready to begin and complete the project usng sdf-help. Those
locd governing bodies which are interested in gpplying for LaSTEP funds may contect the Office of
Community Development to schedule a pre-application conference; the purpose of the pre-application
conferencewill beto discussaspecific project. If itisfelt that the specific project meetsthe qudificationsof
the LaSTEP fund, the potentid applicant will be invited to submit an gpplication. All applications must
include documentation of the project cost savings due to self-help (a comparison of the project costs
utilizing Hf-help to the project cogts utilizing conventiona construction methods) and documentation of
principa benefit to low and moderate income persons. The gt&ff in the Office of Community Development
will provide guidance, assi stance, and support of community leaders and residentswilling to usesdf-hepto
solve their water and sewer problems.

7. Technology Fund (Maximum of 110 points)

$800,000 will be set asideto financethetechnology fund. Any unused moniesremainingin
this fund following the grant award(s) will be transferred to the public facilities program category. These
fundswill be sat asde to fund one or more projects which utilize the application of computer technology to
enable persons living in poverty to become sdlf-sufficient. The project(s) will dso assst alocd governing
body in resolving issues which contribute to poverty.

A wide variety of activities are digible and multi- purpose gpplications may be submitted for these

funds. Eligible LCDBG activities are defined under Section 105(a) of the Housing and Community
Development Act of 1974, as amended, and are identified in Appendix 2. Since coordination with other
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dateand federd programs, aswell asworking withlocd citizensand private and nonprofit organizationswill
be an important aspect of this project, adminigrative dollars amounting to twenty percent of the actua
project cost may be requested.

Sincethisproject will require acondderable amount of the gpplicant’ sstaff time, eigible gpplicants
will be limited to those municipditieswith an incorporated popul ation greater than 2,500 (according to the
2000 censusfigures) and to parishes with the following stipulations. In order for aParish to be digible, the
target area mugt fdl within the boundaries of an unincorporated community/neighborhood, which has a
population of at least 2,500 persons, while the target areaitself may be synonymouswith or may beonly a
portion of that community/neighborhood. Combinations of loca governments are dso acceptable with the
same gipulaions. When the gpplicant conssts of more than one unit of local government, ajoint or multi-
jurisdictiona application will be submitted. (Refer to Section 11.B.2.)

The Office of Community Development will establish adeadlinefor the submitta of applicationsand
will notify al potentia applicants through a direct mailing.

The applicant(s) sdlected to recaive this grant award must have the capacity to undertake the
proposed program. Applicants which have previoudy participated in the LCDBG Program must have
performed adequately. In determining whether an gpplicant has performed adequately, the gpplicant cannot
be on thelig of sanctioned communitieswhich ismaintained by the Office of Community Development. In
the case of joint or multi-jurisdictiona applications, dl applicants must meet the threshold criteria That
determination will be made as of the deadline date for the submittal of the applications.

The following criteria has been established for these gpplications:
@ Community Assessment (Maximum Possible Points - 10)

The applicant must complete an assessment of the target area. An evauation of
current demographic dataand of the current level of human services, availabletech-nology
and infragtructure in the target area must be compl eted.

1 The applicant must collect and andyze demographic data for the area
(unemployment, ederly, singlefamily households, what segmentsof the population
are the mgjor contributors to poverty, dropout data, educational leve, etc.)

2. The applicant must collect and andyze data relative to human services,
available technology, and the degree of physica infrastructure.

3. The gpplicant must define the problem(s) which contribute to poverty which
exigsin the neighborhood based on areview of the information gleaned from the
andysis of the above data

(b) Solutions That Lead To Sdf Sufficiency and Economic Self Support
(Maximum Possible Points - 30)
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(©

Methods for addressing the defined problem(s) must be proposed keeping in
mind that the ultimate purpose of the proposed methods is to lead poverty level
families and individuas to self sufficiency and economic sdf support. Network
technologies must be a part of the solution and must be used to produce
measurable outcomes. Projects are expected to offer new and practicd insights
into the use of network technologies to meet the needs of personsin poverty.

The gpplicant must clearly discuss the problem(s) to be solved, the solutions
being proposed and the outcomes expected. For example an outcome could beto
move fifty TANF (Temporary Assstance for Needy Families) recipients from
dependency to sdf-sufficiency. Applicant must discuss how network technology
and information resources will provide a redigtic and effective mechanism for
addressing the problem(s) identified. Mot solutionswill be addressed through the
goplication of technology, however, some solutions may involve the use of other
methods. For example, if it isdetermined that the mgjor problem in the community
isalack of job training, the gpplicant may eect to propose a distance learning
facility asamagor part of the solution; if other problems exigt, such asthe lack of
day care and trangportation, these problems may be solved through the use of
programs that other state agencies will or aready administer in the area.

Partnerships (Maximum Points Possble - 30)

The gpplicant must identify al of the partnerships that will be undertaken in ajoint

effort to address/correct the identified needs. Such partnerships must be formed among
locd, federal and state governments, private businesses, nonprofit organizations, civic
groups, volunteer groups, loca citizens, or any other relevant groups. The specific
resources must also be identified.

1.

2.

The applicant must present aclear discussion of who the partners will be.

The applicant must discuss the benefits expected to be received and what
gpecific contributions each partner will make to the project in the form of financia
support, personnel, equipment or other needed resources. All resources must be
identified including but not limited to the following:

a Donated equipment, supplies, and building space

b. Services from individuas such as professond consultants, engineers,
atorneys, programmers, software engineers, etc.

C. Contributions of services from other organizations such as

telephone companies, utility companies, network access providers,
Internet providers, cable television operators, etc.
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(d)

()

The gpplicant must discuss how these relationships will be coordinated and
maintained.

The applicant mugt include letters of commitment or memoranda of under-
gtanding to document the commitment of resources by the partners.

Project Feashility (Maximum Possible Points - 30)

The applicant must demondtrate that the proposed project can be accomplished. The
following must be addressed.

1.

The applicant qudifications must be discussed. Evidence must be provided
which ensures the ability of the gpplicart to ded with the technical complexity,
coordination, managerid and organizationa challenges associated with managing
thisproject. Qudificationsof project personne and partners must beincluded as
well as a description of the participants experience with network technology
projects. It is anticipated tha key individuas will not be hired until the grant is
awarded. If this is the case the gpplicant must include a description of the
qudifications of the people who will be sought to fill these positions.

The applicant must describe in detall the technology that will be employed in
this project. Detalls as to how the proposed technology will work with other
systems must be specified, details on how the proposed system can be expanded
to accommodate additiona users must be presented, and plansfor maintaining the
system must beincluded. Please note LCDBG fundswill not be used to support
any project whose purposeisto upgrade or replace existing systems. The project
should take advantage of exiding infrastructure and commercidly avalable
telecommunication services.

The gpplicant must present a plan on sustainability. The project should

exhibit economic and organizationd viability beyond the grant period. The plan
should include adiscussion of anticipated ongoing expenses and potential sources
of non-federa funds to sustain the operation of the technicd, problem solving
mechanism produced by the project.

An implementation schedule must be prepared which identifies mgjor project
tasks and milestones.

Benefit to Low and Moderate and Poverty Income Persons (Maximum Possible
Points - 10)

1.

The total number of personsin the target area must be identified as well asthe
number of low/moderate income, number of low income persons, and number of
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poverty level persons. The number of persons that are elderly, handicapped,
femae, etc., must dso be identified. If the proposed project targets a particular
segment of the target area, datistics on that particular ssgment must aso be
identified.

2. Data

a

0]

(i)

Low/Moderate Income. In order to determine the benefit to low/
moderate income persons, the gpplicant must utilize elther census data (if
available) or conduct aloca survey.

Census Data. If the applicant chooses to use census data for number

of low and moderate income persons, only the census data which is
obtained from the Office of Community Development will be acceptable.
That information is avallable on a community-wide basis as well as for
census tracts, block numbering areas (formerly known as enumeration

digtricts), and/or block groups. The gpplicant must request thisinformation
prior to submittal of theapplication. The U.S. Department of Housing and
Urban Development (HUD) has provided the Office of Community

Deve opment with low/moderate income data based on the 1990 Census
which may be used by gpplicants. (When HUD provides the Office of

Community Development with low/moderate income data based on 2000
census data, the 2000 census datawill be used in lieu of the 1990 data)
Censusdatadoes not provideinformation on the number of low incomeor
extremely low persons.

Loca Survey. If the gpplicant chooses to conduct aloca survey, the
survey sheet and ingtructions in the FY 2002 application package for
technology funds must be used. All loca surveys must conform to the
survey requirementsin that document. Locd surveyswill haveto identify
the number and compaosition of moderate, low and extremdy low income
persons.

Limited Clientde Data. The use of this datamust bein accordancewith

HUD regulations.

Theincome limits and diding scale which must be used to determine income
level by family sze and other survey methodol ogiesand procedureswill beidentified in the
FY 2002 application package for technology funds.

When a survey, rather than census data, is used to determine the income benefit
levels, arandom sample which is representative of the population of the entire target area

must be taken.
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Generd Information

A meeting will be held with the top scored applicant(s). At that time, the applicant may be
requested to delete certain activities and add others which are more focused on the State’ s priorities. In
addition, the State reserves the right not to fund any application that does not meet the gods of this
program.

All rules and regulations associated with the LCDBG program are gpplicable to the technology
program. Whilethe State will be asflexible aspossble, certain regul ations cannot bewaived. Therefore, if
an gpplicant is concerned about meeting astate or federd regulation, this must be discussed with the State
prior to the submittal of an gpplication.

The applicant must aso agree to apply for additiona funding under one or dl o the following
programs, which provide funding for advancing technology to the underserved.

Technology Opportunities Program (TOP) — U.S. Department of Commerce

Home Internet Access Program — U.S. Department of Commerce

USDA Rurd Utilities Service Telecommunications Program

Gates Library Initiative, Public Access to Information and Education Programs -
Bill and Mdinda Gates Foundation

D. Submission Requirements

Housing and public facilities gpplicationsfor FY 2002— FY 2003 funds must be submitted
to the Office of Community Development on the forms and in accordance with the instructions provided in
the FY 2002 - FY 2003 Louisana Community Development Block Grant Application Package for
Housing, Public Facilities and Demonstrated Needs; gpplicationsfor FY 2002 demonstrated needs funds
will usetheformsand ingtructionsin that same package. Applicationsfor FY 2002 economic devel opment
fundswill be submitted to the Office of Community Development on the forms and in accordance with the
indructions provided in the FY 2002 L ouisiana Community Development Block Grant Application Package
for Economic Development. Applicationsfor FY 2002 LaSTEP fundswill be submitted to the Office of
Community Development on the forms and in accordance with the ingtructions provided by the Office of
Community Development. Applicationsfor FY 2002 Technology fundswill be submitted to the Office of
Community Development on the forms and in accordance with the ingtructions provided in the FY 2002
Louisiana Community Development Block Grant Application Package for the Technology Program.

Only that datareceived by the deadline established for gpplicationswill be consdered inthe
selection process unless additiond datais specificaly requested by the Office of Community Devel opment.
Materid received after the deadline will not be considered as part of the gpplication, unlessrequested by the
Office of Community Development — this policy will be grictly enforced.

E Application Review Procedure
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1. The gpplication must bemailed or delivered prior to any deadline dates established
by the Office of Community Development. The gpplicant must obtain a " Certificate of Mailing” from the
Post Office certifying the date mailed. The Office of Community Devel opment may requirethe applicant to
submit this Certificate of Mailing to document compliance with the deedline, if necessary.

2. The gpplication submission requirements must be complete.  If the Office of
Community Development determines during the review of an application that the gpplication did not contain
items necessary to accurately rate the gpplication, did not includedl required forms, involved aloca survey
that was not conducted on arandom and/or representative basi's, or was poorly packaged, aletter detailing
theinadequacies of the application will be sent to theloca governing body submitting the gpplication. If the
next housing or public facilities application submitted by that loca governing body is aso deemed
inadequate, then a point(s) or fraction thereof will be deducted from the overall score assigned to that
subsequent gpplication. (This procedure gppliesto dl types of gpplications including those which may or
may not be funded.)

3. Thefundsrequested must not exceed the ceiling amounts established by the Office
of Community Development.

4, Review and Natification. Following the review of adl demongtrated needs and
economic devel opment gpplications, the Office of Community Development will notify the goplicant of the
actions taken with regard to its gpplication. Following the funding of the FY 2003 housing and public
fadilities gpplications, the Office of Community Development will notify those gpplicants who were
unsuccessful in being funded.

5. Criteria for Conditional Approva. The Office of Community Development may
make a conditiona gpprovd, in which case the grant will be gpproved, but the obligation and utilization of
funds is restricted. The reason for the conditional gpprova and the actions necessary to remove the
condition shdl be specified. Falure to satisfy the condition may result in a termination of the grant.
Conditiona approva may be made:

a. whereloca environmenta reviews have not yet been completed;

b. where the requirements regarding the provision of flood or drainage facilities
have not yet been satisfied;

c. to ensure the project can be completed within estimated costs;

d. to ensure that actua provison of other resources required to complete the
proposed activitieswill be available within areasonable period of time.

6. Criteriafor Disgpprovd of an Application. The Office of Community Deve opment
may disapprove an gpplication for any of the following reasons:
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a. Based onafiddreview of theagpplicant'sproposa or other information received,
it is found that the information was incorrect; the Office of Community Development will exercise
adminidrative discretion in this area.

b. The Office of Community Development determines that the applicant's
description of needs and objectivesis plainly inconsstent with facts and detagenerdly available. Thedata
to be considered must be published and ble to both the applicant and State such as census data, or
recent local, areawide, or Sate comprehensve planning data.

c. Other resources necessary for the completion of the proposed activity are no
longer available or will not be available within a reasonable period of time.

d. The activities cannot be completed within the estimated costs or resources
available to the applicarnt.

e. The proposed activity is not éigible for funding or one of the two nationa
objectivesis not being met.

f. The gpplication does not score high enough to be above the funding line.

F. Program Amendments for LCDBG Program
The Office of Community Development may consider anendmentsif they are necessitated
by actions beyond the control of the gpplicant. Recipients shdl request prior approva from the Office of
Community Development for al program amendments involving new activities or dteration of existing
activitiesthat will change the scope, location, or objectives of the approved activities or beneficiaries.

1 New or atered activitiesare considered in accordance with the criteriafor sdection
gpplicable at the time the origina application was reviewed and the policy, current at that time, regarding
amendments.

2. All amended activities must receive environmenta clearance prior to congtruction.

3. The Office of Community Development will ascertain as to whether or not the
proposed activity is an integra part of the originally approved project and is necessary to complete the
project as originally approved.

4, The Office of Community Development will dso review the Ste location of the
proposed activity in relaion to the origindly gpproved target area. If there is a budget underrun and an
expansion of the target areais requested, approva of the amendment will be based upon the following
circumstances. Such expangonswill haveto be contiguousto the original target area. The overal project
will fill have to primarily benefit low and moderate income persons. After making any adjustmentsto the
score of the origind application, the revised gpplication will ill haveto remain abovethefunding line. The
scope and intent of expansion will have to be in kegping with the scope and intent of the origindly funded
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goplication. The requested amendment cannot merely involve an enhancement of the origindly approved
project.

V. Adminigtration

Rule for Policy Determination. In administering the program, while the Office of Community
Deveopment iscognizant of theintent of the program, certain unforeseeabl e circumstances may arisswhich
may require the exercise of adminidrative discretion. The Office of Community Development reservesthe
right to exercise this discretion in ether interpreting or establishing new policies.

V. Redigribution of Funds

Any monies awarded by the State that are later recaptured by or returned to the State will be
redllocated in accordance with the Office of Community Development's palicy, thenin effect. The sources
of these funds may include, but not be limited to, program income, questioned costs, disallowed expenses,
recaptured fundsfrom loans, unallocated monies, previoudy awarded funds not spent by grant recipients, et
Ccetera

With the following exception and the stipulaions identified in Section 11.E., the monies as defined
above will be placed in the current program year's public facilities category and will be used to fund the
project(s) with the highest score in one of the subcategories that was not initidly funded. This policy will
govern dl such moniesasdefined herein fromthe FY 1994, FY 1995, FY 1996, FY 1997, FY 1998, FY
1999, FY 2000, FY 2001, and FY 2002 LCDBG Program years as well as subsequent funding cycles,
until later amended. One exception isthat al funds recaptured by the State from the payback of economic
development loans will be placed in an economic development revolving loan fund which will be used to
supplement funding for economic development projects. These funds will be subject to the federd
regulations regarding use of program income.

These regulations are to become effective upon gpprova of the Annud Action Plan by HUD and
areto remainin force until they are amended or rescinded.
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APPENDIX 1

Act 590 of the 1970 Parish Redevelopment Act
Section Q-8

(8) Sum Area - an areain which there is a predominance of buildings or improvements, whether
resdentiad or non-resdentid, which by reason of dilgpidation, deterioration, age or obsolescence,
inadequate provison for ventilaion, light, air, sanitation, or open space, high dengty of population and
overcrowding, or theexistence of conditionswhich endanger lifeor property by fireand other causes, or an
area of open land which, because of its location and/or platting and planning development, for
predominantly resdentia uses, or any combination of such factorsisconducivetoill hedth, transmission of
disease, infant mortdity, juvenile ddinquency, or crime, and isdetrimentd to the public hedth, safety, mords
or welfare.

(i) Blighted Area - an area which by reason of the presence of a substantid number of dum,
deteriorated or deteriorating structures, predominance of defective or inadequate street layout, faulty lot
layout inrelation to Size, adequacy, bility or usefulness, insanitary or unsafe conditions, deterioration
of dte or other improvements, diversity of ownership, tax or specia assessment ddlinquency exceeding the
fair value of theland, defective or unusua conditions of title, or the existence of conditions which endanger
life or property by fire and other causes, or any combination of such factors substantialy impairsor arrests
the sound growth of the municipality, retards the provision of housing accommodations or congtitutes an
economic or socid ligbility and is a menace to the public hedth, safety, moras, or wdfare in its present
condition and use; but if the area consgts of any disaster area referred to in Subsection C (5), it shall
condtitute a"blighted area.”
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APPENDIX 2
Eligible LCDBG Activities

Sec.105.(a) Activities asssted under this title may include only—

(2) the acquigtion of red property (including ar rights, water rights, and other interests therein)
whichis

(A) blighted, deteriorated, deteriorating, undeveloped, or ingppropriately developed from
the standpoint of sound community development and growth;

(B) appropriate for rehabilitation or conservation activities,

(C) appropriate for the preservation or restoration of historic sites, the beautification of
urban land, the conservation of open spaces, natura resources, and scenic aress, the provison of
recreational opportunities, or the guidance of urban development;

(D) to be used for the provision of public works, facilities, and improvements digible for
assstance under thistitle; or

(E) to be used for other public purposes;

(2) the acquistion, condruction, recongruction, or ingdlation (including design festures and
improvements with respect to such congruction, recondruction, or ingdlation that promote energy
efficiency) of public works, facilities (except for buildingsfor the generd conduct of government), and Steor
other improvements;

(3) Code enforcement in deteriorated or deteriorating areas in which such enforcement, together
with public or privateimprovements or servicesto be provided, may be expected to arrest the decline of the
areq,

(4) dearance, demalition, remova, and rehatiilitation (including rehakilitation which promaotes energy
efficiency) of buildings and improvements (including interim assstance, and financing public or private
acquigtion for rehabilitation, and rehabilitation, of privately owned propertiesand including the renovation of
closed schoal buildings);

(5) specid projectsdirected to the remova of materia and architectura barrierswhich redtrict the
mobility and accessbility of dderly and handicapped persons,

(6) payments to housing owners for losses of rentd income incurred in holding for temporary
periods housing unitsto be utilized for the relocation of individuasand families displaced by activitiesunder
thistitle

(7) dispogition (through sale, lease, donation or otherwise) of any red property acquired pursuant to
thistitle or its retention for public purposes,

(8) provisons of public services, including but not limited to those concerned with employment,
crime prevention, child care, hedlth, drug abuse, education, energy conservation, welfare or recregtion
needs, if such sarviceshave not been provided by the unit of generd locd government (through fundsraised
by such unit, or received by such unit from the State in which it is located) during any part of the twelve-
month period immediately preceding the date of submission of the statement with respect towhich fundsare
to be made available under thistitle, and which are to be used for such services, unlessthe Secretary finds
that the discontinuation of such serviceswasthe result of events not within the control of the unit of generd
local government, except that not more than 15 percentum of the amount of any assstance to a unit of
generd locd government (or in the case of nonentitled communities not more than 15 percent atewide)
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under thistitleincluding program income may be used for activities under this paragraph unless such unit of
generd loca government used more than 15 percentum of the ass stance received under thistitlefor fisca
year 1982 or fisca year 1983 for such activities (excluding any assistance received pursuant to Public Law
98-8), inwhich case such unit of generd loca government may use not more than the percentage or amount
of such assstance used for such activities for such fiscal year, whichever method of calculation yiedsthe
higher amount, and except that of any amount of assistance under this Title (including program income) in
each of Fisca Y ears 1993 through 1997 to the City of Los Angelesand County of Los Angeles, each such
unit of generd government may use not morethan 25 percent in each such fisca year for activitiesunder this
paragraph;

(9) payment of the non-Federd share required in connection with aFederd grant-in-ad program
undertaken as part of activities asssted under thistitle;

(10) payment of the cost of completing a project funded under title | of the Housing Act of 1949;

(12) relocation payments and asssance for displaced individuds, families, businesses,
organizations, and farm operations, when determined by the grantee to be appropriate;

(12) activities necessary:

(A) to develop a comprehensive community development plan, and
(B) to develop a policy-planning-management capacity so that the recipient of assistance
under thistitle may more rationdly and effectively:
(1) determine its needs,
(i) set long-term gods and short-term objectives,
(iii) devise programs and activities to meet these god's and objectives,
(iv) evauate the progress of such programs in accomplishing these gods and
objectives, and
(V) carry out management, coordination, and monitoring of activities necessary for
effective planning implementation;

(13) payment of reasonable administrative costs rel ated to establishing and administering federdly
approved enterprise zones and payment of reasonable administrative costs and carrying chargesrelated to
(A) adminigtering the HOME program under title 1 of the Cranston Gonzalez Nationd AffordableHousing
Act; and (B) the planning and execution of community development and housing activities, including the
provision of information and resources to residents of areasin which community development and housing
activities are to be concentrated with respect to the planning and execution of such activities, and including
the carrying out of activities as described in section 701(€) of the Housing Act of 1954 on the date prior to
the date of enactment of Housing and Community Development Amendments of 1981;

(14) provisons of assstance including loans (both interim and long term) and grants for activities
which are carried out by public or private nonprofit entities, including:

(A) acquidtion of red property;
(B) acquisition, congtruction, recongtruction, rehabilitation, or ingtdlation of:
(i) publicfacilities (except for buildingsfor the generd conduct of government), Ste
improvements, and utilities, and
(i) commercid or indudria buildings or sructures and other commercia or
industria red property improvements, and
(©) planning;
(15) assistance to neighborhood-based nonprofit organizations, loca development corporations,
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nonprofit organizations serving the devel opment needs of the communitiesin nonentitlement aress, or entities
organized under section 301(d) of the Small BusinessInvestment Act of 1958 to carry out aneighborhood
revitdization or community economic development energy conservation project in furtherance of the
objectives of section 101(c), and ass stance to nel ghborhood- based nonprofit organizations, or other private
or public nonpraofit organizations, for the purpose of asssting, aspart of neighborhood revitdization or other
community development, the development of shared housing opportunities (other than by congtruction of
new facilities) in which ederly families (as defined in section 3(b)(3) of the United States Housing Act of
1937) benefit asareault of living in adwelling in which the facilities are shared with othersin amanner that
effectively and efficently meets the housing needs of the residents and thereby reducestheir cost of housing;

(16) activities necessary to the development of energy use drategies related to recipient's
development gods, to assure that those god s are achieved with maximum energy effidency, induding items
such as—

(A) an andysis of the manner in, and the extent to, which energy conservation objectives
will beintegrated into local government operations, purchasing and service ddivery, capital improvements
budgeting, waste management, district heating and cooling, land use planning and zoning, and traffic contral,
parking, and public transportation functions; and

(B) agtatement of the actions the recipient will take to foster energy conservation and the
use of renewable energy resourcesin the private sector, including the enactment and enforcement of loca
codes and ordinancesto encourage or mandate energy conservation or use of renewable energy resources,
financid and other assstance to be provided (principaly for the benefit of lon- and moderate-income
persons) to make energy conserving improvementsto resdentiad structures, and any other proposed energy
consarvation activities,

(17) provision of assistanceto private, for-profit entities, when the ass stanceis approprigtetocary
out an economic development project (that shal minimize, to the extent practicable, displacement of exigting
bus nesses and jobs in neighborhoods) that—

(A) creates or retains jobs for low- and moderate-income persons,

(B) prevents or diminates dums and blight;

(C) meets urgent needs,

(D) crestes or retains businesses owned by community residents,

(E) assists businesses that provide goods or services needed by, and affordable to, low-
and moderate-income resdents; or

(F) providestechnical assistanceto promote any of the activitiesunder subparagraphs (A)
through (E);

(18) the rehabilitation or development of housing assisted under Section 17 of the United States
Housing Act of 1937;

(19) provision of technical assstanceto public or nonprofit entitiesto increase the capacity of such
entitiesto carry out eigible neighborhood revitdization or economic development activities, which assstance
shall not be consdered a planning cost as defined in paragraph (12) or adminigrative cost as defined in
paragraph (13);

(20) housing services, such as housing counsdling, in connection with tenant- based rental assistance
and affordable housing projects asssted under title Il of the Cranston-Gonzaez Nationd Affordable
Housing Act, energy auditing, preparation of work specifications, loan processng, inspections, tenant
selection, management of tenant-based renta assistance, and other services related to assisting owners,
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tenants, contractors, and other entities, participating or seeking to participatein housng activitiesauthorized
under this section, or under title Il of the Cranston-Gonzaez Nationd Affordable Housing Act;

(22) provison of assstance by recipients under thistitle to ingtitutions of higher education having a
demongtrated capacity to carry out eigible activities under this subsection for carrying out such activities,

(22)* provison of assgtance to public and private organizations, agencies, and other entities
(induding nonprafit and for-profit entities) to enable such entitiesto facilitate economic devel opment by—

(A) providing credit (including providing direct loans and loan guarantees, establishing
revolving loan funds, and facilitating peer lending programs) for the establishment, stabilization, and
expangon of microenterprises,

(B) providing technical assstance, advice, and business support services (including
assigtance, advice, and support relating to developing business plans, securing funding, conducting
marketing, and otherwise engaging in microenterprise activities) to owners of microenterprisesand persons
developing microenterprises, and

(C) providing generd support (such as peer support programsand counseling) to ownersof
microenterprises and persons devel oping microenterprises,

(23) activities necessary to make essentia repairs and to pay operating expenses necessary to
maintain the habitability of housing units acquired through tax foreclosure proceedingsin order to prevent
abandonment and deterioration of such housingin primarily low- and moderate-incomene ghborhoods, and

(24)** provigon of direct ass stance to facilitate and expand home ownership among persons of
low and moderateincome (except that such assistance shal not be considered apublic servicefor purposes
of paragraph (8)) by using such assistance to—

(A) subsdizeinterest rates and mortgage principa amountsfor low- and moderate-income
home buyers;

(B) finance the acquisition by low- and moderate-income home buyers of housing that is
occupied by the home buyers;

(©) acquire guarantees for mortgage financing obtained by low- and moderate-income
home buyersfrom private lenders (except that amounts received under thistitle may not be used under this
subparagraph to directly guarantee such mortgage financing and grantees under thistitle may not directly
provide such guarantees);

* Section 807(c)(3) of the Housing and Community Development Act of 1992, Public L aw 102-550, October
28, 1992, added the following:

(3) SENSE OF THE CONGRESS. - It isthe sense of the Congressthat each grantee under titlel
of theHousing and Community Development Act of 1974 should reserve 1 per cent of any grant amounts
the granteereceivesin each fiscal year for the purpose of providing assistance under section 105(a)(23)
of such act to facilitate economic development through commercial microenterprises.

** Section 907(b) (2) of the Cranston-Gonzalez National Affordable Housing Act provides the following
termination for Sec.105(a)(20).

(2) TERMINATION. Effective on October 1, 1994 (or October 1, 1995, if the Secretary
determines that such later date is necessary to continue to provide home ownership assistance until
home ownership assistance is available under title Il of the Cranston-Gonzalez National Affordable
Housing Act), section 105(a) of the Housing and Community Development Act of 1974 (42 U.S.C. 5305(a))
is amended—

(A) in paragraph (23), by inserting "and" at the end;
(B) in paragraph (24), by striking ,” and" at the end and inserting a period; and
(C) by striking paragraph (25).
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(D) provide up to 50 percent of any down payment required from low- or moderate-income home
buyer, or

(E) pay reasonable closing cogts (normally associated with the purchase of ahome) incurred by a
low- or moderate-income home buyer; and

(25) lead-based paint hazard eval uation and reduction, as defined in section 1004 of the Residentia
L ead-Based Paint Hazard Reduction Act of 1992.

(b) Upon the request of the recipient of assistance under this title, the Secretary may agree to
perform adminigtrative services on areimbursable basis on behdf of such recipient in connection with loans
or grants for the rehabilitation of properties as authorized under subsection (a)(4).

(©)(1) Inany caseinwhich an asssted activity described in paragraph (14) or (17) of subsection (a)
isidentified as principaly benefitting persons of low and moderate income, such activity shall

(A) be carried out in a neighborhood condsting predominately of persons of low and
moderate income and provide services for such persons; or

(B) involve facilities designed for use predominately by persons of low and moderate
income, or

(C) involve employment of persons, amgjority of whom are persons of low and moderate
income.

(2)(A) In any casein which an assisted activity described in subsection (a) isdesigned to serve an
areagenerdly and is dearly designed to meet identified needs of persons of low and moderate incomein
such area, such activity shal be considered to principaly benefit persons of low and moderate income if

(i) not less than 51 percent of the residents of such area are persons of low and
moderate income;

(i) in any metropalitan city or urban county, the area served by such activity is
within the highest quartile of al areas within the jurisdiction of such city or county interms of the degree of
concentration of persons of low and moderate income; or

(i) the assistance for such activity islimited to paying assessments (including any
charge made as a condition of obtaining access) levied against properties owned and occupied by persons
of low and moderate income to recover the capital cost for a public improvement.

(B) Therequirements of subparagraph (A) do not prevent the use of assistance under this
title for the developmernt, establishment, and operation for not to exceed 2 years after its establishment of a
uniform emergency telephone number system if the Secretary determines that--

(1) such sysemwill contribute substantialy to the safety of theresidents of the area
served by such system;

(ii) not lessthan 51 percent of the use of the system will be by persons of low and
moderate income; and

(i) other Federal funds received by the grantee are not available for the
development, establishment, and operation of such sysem due to the insufficiency of the amount of such
funds, the regtrictions on the use of such funds, or the prior commitment of such fundsfor other purposesby
the grantee. The percentage of the cost of the devel opment, establishment, and operation of such asystem
that may be paid from assistance under thistitle and that is considered to benefit low and moderate income
persons is the percentage of the population to be served that is made up of persons of low and moderate
income.

(3) Any asssted activity under thistitle that involves the acquidtion or rehabilitation of property to
provide housing shal be considered to benefit persons of low and moderateincome only to the extent such
housing will, upon completion, be occupied by such persons.

(4) For purposes of subsection (c)(1)(C)—
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(A) If any employeeresdesin, or the assisted activity through which he or sheisemployed,
islocated in a census tract that meets the Federd enterprise zone digibility criteria, the employee shdl be
presumed to be a person of low- or moderate-income; or

(B) If an employeeresidesin acensustract where not lessthan 70 percent of the resdents
haveincomesat or bel ow 80 percent of the areamedian, the employee shal be presumed to be aperson of
low- or moderate-income.

(d) TRAINING PROGRAM. The Secretary shal implement, using funds recaptured pursuant to
section 119(0), an on-going education and training program for officers and employees of the Department,
especidly officersand employees of areaand other fidld offices of the Department, who are responsiblefor
monitoring and administering activities pursuant to paragraphs (14), (15), and (17) of subsection (a) for the
purposes of ensuring that

(A) such personnel possess a thorough understanding of such activities, and

(B) regulations and guiddlines are implemented in a consstent fashion.

(e) GUIDELINESFOR EVALUATING AND SELECTING ECONOMIC DEVELOPMENT
PROJECTS -

(1) ESTABLISHMENT. - The Secretary shdl establish, by regulation, guideinesto assst grant
recipients under thistitleto evaluate and select activities described in section 105(a)(14), (15), and (17) for
assistance with grant amounts. The Secretary shdl not base adetermination of digibility of theuse of funds
under thistitle for such assstance solely on the basis that the recipient fails to achieve one or more of the
guidelines objectives as Sated in paragraph (2).

(2) PROJECT COSTS AND FINANCIAL REQUIREMENTS. - The guidelines established
under this subsection shall include the following objectives.

(A) The project cogts of such activities are reasonable.

(B) To the extent practicable, reasonable financia support has been committed for such
activities from nonFederal sources prior to the disbursement of Federd funds.

(C) Tothe extent practicable, any grant amounts to be provided for such activities do not
subgtantialy reduce the amount of non-Federa financid support for the activity.

(D) Such activities are financidly feasible.

(E) To the extent practicable, such activities provide not more than areasonable return on
investment to the owner.

(F) To the extent practicable, grant amounts used for the costs of such activities are
disbursed on a pro-rata bass with the amounts from other sources.

(3) PUBLIC BENEFIT. - The guidelines established under this subsection shal provide that the
public benefit provided by the activity is gppropriate rel ative to the amount of assistance provided with grant
amounts under thistitle.

(f) ASSISTANCE TO THE FOR-PROFIT ENTITIES. - In any case in which an activity
described in paragraph (17) of subsection (@) is provided assistance such assstance shdl not belimited to
activities for which no other forms of assistance are available or could not be accomplished but for that
assistance.

(9) MICROENTERPRISE AND SMALL BUSINESS REQUIREMENTS. - In developing
program requirements and providing assstance pursuant to paragraph (17) of subsection (A) to a
microenterprise or smal business, the Secretary shdl-

(2) takeinto account the specia needsand limitations arising from the Size of the entity; and

(2) not consider training, technical assistance, or other support services costs provided to
small businesses or microenterprisesor to grantees and subgranteesto devel op the capacity to provide such
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assgance, asaplanning cost pursuant to section 105(A)(12) or an administrative cost pursuant to section
105(A)(13).
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APPENDIX 3

FY 2001 Median Family Income

By Parishand MSA
Extremely
Low/Mod Low Low*
Income* Income* Income
Parish FY 2001 Median Family Income Limt $ Limit $ Limit $
Acadia See MSA-L afayette
Allen 27,600 25,300 15,800
9,500
Ascension See M SA-Baton Rouge
Assumption 36,900 29,500 18,450
11,050
Avoydles 27,400 25,300 15,800
9,500
Beauregard 37,900 30,300 18,950
11,350
Bienville 32,800 26,250 16,400
9,850
Bosser See MSA-Shreveport - Bossier City
Caddo See MSA-Shreveport - Bossier City
Calcasieu See MSA-Lake Charles
Cadwell 29,400 25,300 15,800
9,500
Cameron 40,900 32,700 20,450
12,250
Catahoula 26,900 25,300 15,800
9,500
Claiborne 28,500 25,300 15,800
9,500
Concordia 30,400 25,300 15,800
9,500
Desoto 29,600 25,300 15,800
9,500
E. Baton Rouge See MSA-Baton Rouge,
East Carrall 17,900 25,300 15,800
9,500
East Feliciana 31,000 25,300 15,800
9,500
Evangeline 25,500 25,300 15,800
9,500
Franklin 25,400 25,300 15,800 9,500
Grant 32,100 25,700 16,050
9,650
Iberia 39,800 31,850 19,900
11,950
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[berville
11,150

Jackson

9,650
Jefferson
Jefferson Davis

9,500
Lafayette
Lafourche
Ladle

9,800
Lincoln

12,200

Madison

9,500
Morehouse

9,500
Natchitoches

9,500
Orleans

Extremely
Low*
Income*
Parish

Ouachita
Plaguemines
Pointe Coupee
9,500
Rapides
Red River
9,500
Richland
9,500
Sabine
9,500
St. Bernard
St. Charles
St Helena
9,500
St. James

37,100
32,100

See MSA-New Orleans
29,900

See MSA-L afayette
See MSA-Houma
32,700

40,600

23,800

30,000

29,400

See MSA-New Orleans

29,700

25,700

25,300

26,150
32,500
25,300
25,300

25,300

FY 2001 Median Family Income

By Parish and MSA
(Continued)

Income

FY 2001 Median Family Income

Limt $

See MSA-Monroe
See MSA-New Orleans
30,200

See MSA-Alexandria
30,800

27,400

28,700
See MSA-New Orleans
See MSA-New Orleans
30,300

38,200

118

Low/Mod
Income*

Limit $

25,3001 15,800

25,300
25,300

25,300

25,300

30,550

18,550

16,050

15,800

16,350
20,300
15,800
15,800

15,800

15,800
15,800

15,800

15,800

19,100

Low

Limit $



11,450
St. John the Baptist

St. Landry
St. Martin
St. Mary
11,050
St. Tammany
Tangipahoa
10,250
Tensas
9,500
Terrebonne
Union
9,550
Vermilion
10,250
Vernon
10,150
Washington
9,500
Webster
W.Baton Rouge
West Carroll
9,500
West Feliciana
9,500
Winn
10,050

See MSA-New Orleans

See MSA-L afayette

See MSA-L afayette
36,900

See MSA-New Orleans
34,100

22,100

See MSA-Houma
31,900

34,100
33,800

28,600

See M SA-Shreveport-Bossier City

See MSA-Baton Rouge
26,200

30,100

33,500

29,500

27,300

25,300

25,500
27,300
27,050

25,300

25,300
25,300

26,800

18,450

17,050

15,800

15,950
17,050
16,900

15,800

15,800
15,800

16,750

* For those parishes which have amedian family income less than the State nonmetropolitan medianfamily income
(%$31,600), the low/mod income limits, the low income limits and the extremely low income limits were based on
the State nonmetropolitan median family income.

Extremely
Low*
Income*
Parish

FY 2001 Median Family Income

By Parishand MSA

Income

(Continued)

FY 2001 Median Family Income
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$

Limit

Low/Mod
I ncome*

Limit $

Low

Limit $



MSA-Metropalitan
Statigtical Areas

MSA Alexandria, LA1
MSA Baon Rouge, LA2
MSA Houma, LA3
MSA Lafayette, LA4
MSA Lake Charles, LA5
MSA Monroe, LA6
MSA New Orleans, LA7
MSA Shreveport -
Bossier City, LA8

1 Includes Rapides Parish only.

37,700
49,200
38,300
37,400
42,800
37,600
44,000

39,800

Footnotes:

30,150
39,350
30,650
29,900
34,250
30,100
35,200

31,850

18,850
24,600
19,150
18,700
21,400
18,800
22,000

19,900

2 Includes East Baton Rouge, West Baton Rouge, Livingston, and Ascension Parishes.

3 Includes Terrebonne and Lafourche Parishes.

4 Includes St. Martin, Lafayette, Acadiaand St. Landry Parishes.
5 Includes Calcasieu Parish only.

6 Includes Ouachita Parish only.

7 Includes Jefferson, Orleans, Plaguemines, St. Tammany, St. Bernard, St. John the Baptist, and

St. Charles Parishes.

8 Includes Caddo, Bossier, and Webster Parishes.

Source: Income limits provided by U. S. Department of Housing and Urban Devel opment,
effective March 29, 2001.
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11,300
14,750
11,500
11,200
12,850
11,300
13,200

11,950



HOME INVESTMENT PARTNERSHIPS PROGRAM

Strategy | mplementation

Priority #1.  Increase homeowner ship opportunities for first time low and moderate income
homebuyers.

A. I nvestment Plan
$ Category of Resident to be Assisted

Thefocus of this priority isto assst persons of low and moderate income in the purchase of their
fird home. The“first time homebuyer” quaification is defined as persons who did not have an ownership
interest in their principa residence a any time during the previous three years. Individuds and families
targeted by this priority have an annua household income that does not exceed eighty percent of the area
median income.

? Activities and Programs

The State ponsors a Single Family Mortgage Program that utilizes single family mortgage revenue
bonds (MRBS) proceeds and HOME funds to promote the increase of homeownership opportunities for
personstargeted for assistance by thispriority. The program isdesigned to provide below market interest
rate loans to qudifying persons and families who might atherwise be unable to qudify for conventiond
mortgages. HOME funds will be combined with mortgage revenue bonds proceeds to provide below
market interest rates|oans at athirty year fixed term. The HOME/MRB interest rate will belower than the
rate offered through the regular MRB program. In addition, HOME funds will be used as closing cost
ass stancein amounts necessary to limit borrower contributionsto three percent of the purchase price of the
home or $1,500 which ever is greeter.

In 1990, the State adopted a* Cooperative Housing Corporation Law” to offer an dternative to
traditional home ownership opportunities. Thelaw provides, among other things, that the capita stock of a
cooperative housing corporation is exempt from State tax and that the property owned by a cooperative
housing corporation and subject to a proprietary leaseis entitled to the State Homestead Exemption. The
Statewill support activitiesduring FY 2002 which offer opportunitiesfor low and moderate income persons
to achieve home ownership through the cooperative housing vehicle.

Louisana Housng Finance Agency offers funding to Community Housng Development
Organizations (CHDOs) for the congtruction of single family affordable housing. Eligible borrowers must
qudify to purchase housing units under the CHDO Homeownership Housing Program by evidencing an
ability to quaify for aHOME/MRB mortgege loan.
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$ Leveraging Plan

HOME fundswill be used to provide closing cost and mortgage interest rate buy down assistance
for firg-time homebuyers whose annua household income does not exceed eighty percent of the area
median incomein conjunction with the State issuance of Single Family Mortgage Revenue Bonds (MRBS).

? One Year Goals

The State has established agod for FY 2002 of enabling one thousand five hundred first time, low,
moderate and middle income persons and families to purchase a house through the sngle family MRB,
HOME and CHDO programs provided by the State.

B. Geographic Digtribution

Activitiesto increase firgt time home ownership opportunities with down payment and closing cost
assistance through HOME will be promoted statewide in metropolitan and non-metropolitan aress. The
Single Family Mortgage Revenue Bond Program is administered through the involvement of financid
ingitutionswhich are accessble satewide. LHFA will seek to expand the number of participating financid
ingtitutionsin order to increase the number of branch locations accepting mortgage appli cations throughout
the State. New congtruction of sngle family homes through the CHDO homeownership program will be
limited to rurd (non-entitlement areas) only.

C. Service Delivery and M anagement

The Single Family Mortgage Program is administered by Louisana Housng Finance Agency
(LHFA) through a statewide network of participating lenders. LHFA doesnot directly originate mortgage
loans. Each lender isresponsible for processing and originating al mortgage loans in this program.

Procedures are established by LHFA to provide policy guideines and ingructions for the
performanceof dl activitiesby participating lenders. LHFA requiresthe use of lender documentswhich are
prepared or approved by the Agency in order to assure fairnessin the alocation of Agency resourcesand
compliance with gtate and federd laws. All mortgage loans must meet digibility criteria that have been
edtablished by LHFA. All loan applications are based on the borrower’s digibility and not on specid
relationships between aparticipating lender and aparticul ar red estate broker or developer. A participating
lender may not deny a loan to an digible borrower solely because the borrower is not a depositor or
customer of the participating lender. Participating lendersmay not limit the availability of mortgagefinancing
by denying an gpplication based on the fact that the applicant does not belong to a specified group of the
public such as employees of certain organizations. All gpplications are accepted and processed on a“first
come, fird serveé’ bass. Loans for purchasers of CHDO homes are likewise processed through
participating lenders but funded through a separate set-asde of HOME/MRB funds established for that
purpose.
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LHFA regularly monitors this program directly and through the assistance of a trustee financia
indtitution. All requirements of federd and state laws, rule and regulations applicable to mortgages and
mortgage loan transactions, including without limitation, truth-in-lending laws, equa opportunitieslaws, usury
laws, and laws regul ating interest on escrow accounts must be complied with by dl lenders participating in
this program.

HOME funds will be made available to CHDOs to provide up to eighty-five percent of the
construction cogt of gngle family dwellings. CHDOs will prequdify low income gpplicants and will have
access to a set-asde of MRB funds with HOME down payment and closing cost assistance to assure
affordability and marketability of the units.

The LHFA will widdly advertisethe MRB program and HOM E ass stance programs throughout the
date. LHFA certified CHDOswill be instrumental in marketing programsin rurd aress of the State.

Priority #2.  Increase the supply of decent, safe and sanitary rental housing that isaffordable
for very low and low income families.

A. Invessment Plan

$ Category of Resident to be Assisted

Thefocusof thispriority isto assst personsof very low and low-incomethat havethe grestest need
for affordable rental housing.

? Activities and Programs

Affordable renta housing opportunities will be provided through the invesment of HOME, Low
Income Housng Tax Credit, and Mortgage Revenue Bond program resources for rehabilitation,
recongtruction and/or new congtruction activities. Selection criteria will be implemented to encourage
developers of affordable renta housing to set aside thirty percent or more of the unitsfor households with
incomes as low as twenty percent of the area median income. Sdlection criteria under both HOME and
Low IncomeHousing Tax Credit programswill be designed to assure that those projects serving thelowest
income classes for the longest period of time receive the highest rating in the award of resources.

The State anticipatesthat the utilization of HOME fundswill facilitate the rehabilitation of Mark-to-
Market projects. The State dso envisions active participation of and partnershipswith Rurd Devel opment
(formerly Farmers Home Adminigtration) and the State Department of Economic Development.

? Leveraging Plan
The State plansto utilize HOME Program funding to provide deferred payment loans secured by a
subordinate mortgage for the congtruction or acquisition/rehabilitation of smal and large multifamily renta

properties. The HOME fundswill beintheform of loanstofill the“gap” needed by the project sponsor to
develop the property in accordance with al applicable Federd, State and local requirements. Leveraged
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fundswill include syndication proceeds from Low Income Housing Tax Credits, tax exempt bond proceeds
and firg mortgage investment by commercid lending inditutions or private investors.  In connection with
the Mark-to-Market program, HOME funds may be secured by afirst mortgage.

The LHFA, as the State credit agency, will continue to make Low Income Housing Tax Credits
avalable to both non-profit and for-profit developers of digible affordable multifamily properties. In
addition, selection criteriafor HOME and Low Income Housing Tax Credits will provide pointsfor those
projects evidencing maximum funding from other sources.

? One Year Goals

Itisanticipated that FY 2002 HOME Program fundsfor this activity will result in the devel opment
and/or rehabilitation of over three hundred affordable units for occupancy by very low and low income
families

B. Geographic Digribution

All congruction, renovation and rehabilitation activities engaged in by the Statefor very low and low
income households through the use of HOME Program funds will be geographically dispersed throughout
the non-entitlement areas of the State, with speciad focus given to rurd areas. Awards of taxable and tax-
exempt bond financing of multifamily projects and alocations of Low Income Housing Tax Creditswill be
disbursed on a competitive bass throughout the State as equitably as possible.

C. Service Déelivery and M anagement

The Louisana Housing Finance Agency (LHFA) will be primarily respongble for overseeing the
condruction, rehabilitation and renovation activitiesthroughout the State. LHFA will administer theHOME
program, taxable and tax-exempt bond financed multifamily program and the alocation of Low Income
Housing Tax Credits. LHFA dso isaParticipating Adminigrative Entity (PAE) for the Mark-to-Market
program and is dso authorized to make available FHA mortgage insurance with respect to first mortgage
loans involving affordable multifamily projects which satisfy public purposes published by the Agency in
connection with the Risk Sharing Program.

LHFA will continueto design renta housing programsto maximize investment and participation by
the private sector and non-profit organizations. Sdection criteriawill be established for both the HOM Eand
Low Income Housing Tax Credit programs to reflect input from the development community through the
public hearing conducted annualy in conj unction with the State’ s Quaified Allocation Plan for Low Income
Housing Tax Credits.

HOME funding will be made avallable for affordable rental housing in the form of a deferred
payment loan secured by a second mortgage. First mortgage financing will be evidenced by the applicant
and may include private mortgage financing through commercid lending indtitutions, FHA, RD (formerly
FmHA) or other smilar sources of multifamily financing. Repayment of the HOME loan will be deferred
pending payoff of the firs mortgege as an incentive to participation by the private sector in providing
affordable housng. HOME funding will not be made available in excess of fifty percent of the tota
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development cods for rentd housing.  Availability of HOME funds for affordable rental housing will be
widely advertised throughout the State with technica assistance provided to potentia developersthrough
LHFA workshops.

Priority #3.  Rehabilitate substandar d housng owned and occupied by very low and low income
families.

A. Investment Plan
? Category of Resident to be Assisted

The focus of this priority is to asss individuas and families that own and occupy substandard
housing astheir primary residence with incomes at or below sixty percent of the area median income.

? Activities and Programs

The State may offer HOME funds on a competitive basisto local governmental units representing
non-entitlement areas to provide grant funding for the rehabilitation of substandard housing owned and
occupied by digible low incomefamilies. This program shdl be designated as the SHARE (Substandard
Housng Assstance for Rura Economies) Grant Program. Sdlection criteria will be implemented to
encourage distribution of grant fundsto specid needs populations and large familieswhoseincomeisequd
to or below sixty percent of the areamedian. Owner occupied dwellings must be rehabilitated to Section 8
Housing Qudity Standards aswell asany loca codes or standards which may gpply. HOME funds may
a o be used in conjunction with weetherization funding to facilitate the rehabilitation of substandard housing.

? Leveraging Plan

Sdection criteriafor the SHARE Grant Program will beimplemented that favor those governmentd
units that provide evidence of commitment for additiona sources of funding to be used in conjunction with
HOME funds.

? One Year Goals

The State has established agoa for FY 2002 to rehabilitate at least one hundred ten low income
owner occupied homes through the SHARE Grant Program.

B. Geogr aphic Distribution

The SHARE Grant Program will be made available to locd governmenta units serving non
entitlement areas throughout the State.

C. Service Delivery and M anagement

The LouisanaHousing Finance Agency will adminigter the SHARE Grant Program through local
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governmenta units in accordance with a State Recipient Agreement. Applications will be accepted and
processed at thelocd leve by the participating governmenta unit. The governmenta unit will beresporstle
for evauation of digible propertiesand determination of digibility of gpplicants. Therehabilitationwork and
ingpections of unitswill be the respongbility of the governmenta unit or their designee. Governmentd units
will maintain al books and records required in connection with the SHARE Grant Program. LHFA will

monitor the State Recipient’s performance and compliance with record keeping and HOME program

regulations including ingpection of any or dl rehabilitated units

Priority #4. Increase the supply of housing with supportive services for special needs
populations(i.e. elderly, physically handicapped, mentally ill, homeless, foster parent households,
large families and single parent families).

A. I nvestment Plan
? Category of Resident to be Assisted

Persons and families with specid needs such as the derly, persons with physical or mentd
disabilities, homeless, large families, and single parent families are targeted by this priority. Personswith
physica or mentd disabilitiesinclude those persons who are mentdly retarded, developmentally disabled,
severdy and persgtently mentaly ill and those persons afflicted with HIV. Very low and low income
persons with specid needs are specificadly included in the category of persons to be assisted.

? Activities and Programs

The State will endeavor to increase the supply of housing units serving specid needs populations
through rehabilitation, reconstruction and replacement of existing units and new congtruction of additiona
units through development activities funded with the HOME, CDBG, Low Income Housing Tax Credits
(LIHTC) and Multi- Family Tax Exempt Bond Programs. The State will so encourage CHDOs and the
nonprofit development community to more aggressively pursue HUD 202 and 811 funding. HOME funds
may aso be dlocated for the congtruction or acquisition and rehabilitation of trangtiond housing in rurd
aress.

The State will offer HOME funds through the SHARE Grant Program on a competitive basis to
locd governmentd unitswith sdection criteriawhich providesincentivefor governmenta unitsto rehabilitate
home owned and occupied by low income specid needs populations.

Sdlection criteriafor both HOME and the LIHTC Program will require devel opers of affordable
rental housing set-aside for the elderly or specia needs populations to provide supportive services and to
identify the sources of funding of such services (i.e., daycare, job counsdling, emergency transportation,
persond assistance, homeownership training) for tenants.

The Statewill support and encourage funding gpplicationsby any other entity which will assstinthe
delivery of housing and housing supports services to low and very low income individuas and families.
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Supportive assstance for specid needs groups is to be provided in FY 2002 from a variety of
Federad and State entitlement programs such as Socid Security Insurance, Emergency Shelter Grants
(ESG), Medicaid, Temporary Assistance to Needy Families (TANF) grant program, and the Child Care
and Development Block Grant. The mgjority of supportive service activitiesand programsto be provided
in FY 2002 will be adminigstered by the Department of Health and Hospitals and/or the Department of
Socia Services. Nonprofit organizations will aso be indrumenta in providing a variety of supportive
sarvices to the targeted populations.

? Leveraging Plan

Resources avalable from the Governor's Office of Women's Services, private nonprofit
organizations and the Homeless Trust should leverage additiond resources to support the integration of
supportive services for specid needs populations. HOME and CDBG Program funding for rehabilitation
and new condruction should aso leverage private investment in affordable housing projects providing
accommodations for very low income families with specid needs.

Avallablefedera resourcesthrough entitlement and competitive programsavailadlein FY 2002 will
be usad in conjunction with State funds to maintain existing programs targeted to assst the specia needs
population to secure and retain housing with the gppropriate supportive services to promote independent
living. State funded community awareness and technical assstance programsin FY 2002 are expected to
enhancethe nonprofit community’ sability to successfully competefor and secure greeter federa funding for
supportive service housing. Both the HOME and LIHTC Programs will utilize sdlection criteria which
assures that those projects which serve specid needs populations and provide accompanying supportive
servicesreceivethe highest rating for theaward of funds. Incentivesunder both programsare dso provided
for the creation of fully handicap equipped units with occupancy limited to specia needs populations.

? One Year Goals

The objective of the State for FY 2002 isto increase the supply of rental housing by providing for
the congruction or rehabilitation of fifty units with occupancy limited to specid needs population and to
require the provision of supportive servicesin connection therewith.

B. Geogr aphic Distribution

HOME funding will be made available on a competitive basis for projects to be located in non+
entitlement areas throughout the State. Low Income Housing Tax Credits and multifamily tax exempt
financing will be available on agtatewide basisincluding metropolitan and entitlement aress. The Sate splan
for FY 2002 doesnot target any specific areaof the State in connection with itsoveral investment plan for
this priority.

C. Service Delivery and Management

The Louisana Housing Finance Agency shall take the lead role in advancing affordable housing
opportunitiesfor this category of resident. The Department of Socia Services, The Department of Hedlth
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and Hogpitds, the Department of Economic Development, and the Governor’ sOffice of Women' sSarvices
will provide significant contributions to the delivery of supportive services.

Themgority of supportive service program resources are administered by the Department of Socid
Services and the Department of Hedth and Hospitals. The Department of Health and Hospitals operates
through anetwork of regiona offices. The Department of Socia Services operates through a network of
axty-four parish offices satewide and rehabilitation services officesin nine regiond locatiors.

Priority #5.  Build the capacity of communities to address their housing needs through the
forming of partner shipsbetween local gover nmental units, nonpr ofit or ganizations, privatelending
institutions, for profit developers, and State and Federal gover nmental units.

A. I nvestment Plan
? Category of Resident to be Assisted

The State seesitsrole asbeing one of afacilitator to empower loca governmenta unitsto build the
capacity of CHDOs and to promote community awareness of affordable housing opportunities through
outreach, informationa workshops and seminars.

? Activities and Programs

The LHFA, asthe lead housing agency for the State, will conduct and sponsor housing seminars
and workshops throughout the year for participation by developers, lenders, nonprofit groups, locd
governmental unit and CHDOs on agtatewide basis. Workshop and seminar topicswill focus upon current
Federd and State housing program requirements and initiatives.

The Sate will aggressvely pursue partnership relationships with loca governmentd units,
Community Housing Development Organizations (CHDOs), colleges, universities and other nonprofit
housing and housing service providersto promote the dissemination of information on housing issuesto the
generd public. LHFA programs will be structured to encourage participation by the private sector and to
encourage the formation of partnerships between commercia businesses and nonprofit entities.

? Leveraging Plan

The State anticipates that this priority will be advanced through the use of HOME program
adminigration funds. HUD contract service providers will dso be ingrumenta in providing technica
assigance. It is expected that the housing, academic and foundation communities will contribute
subgtantidly to this effort. Due to the competitive nature of LHFA structured housing programs, both for
profit deveopers and commercid lending inditutions will be sgnificant in soliciting participation by
governmenta units and nonprofit entities.

$ One Year Goals
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Generdly, the god of the State isto educatelocal governmenta units, CHDOs, other non-profits,
for-profits, support service organizations, and the genera public as to the availability and access of
affordable housing programs and opportunities by the end of FY 2002 . Through the efforts of its lead
housing agency, the State intends to accomplish this overal goa by conducting a series of conferences,
workshops and seminars throughout the year and structuring programs that promote and facilitate the
forming of partnerships.

B. Geographic Distribution

The State shal promote this priority throughout the State with emphasis on rural aress.

C. Service Delivery and M anagement

The Louisana Housng Finance Agency shdl be the lead State agency for the ddivery and
management of the State's efforts to promote partnerships, capacity building and increased community

awareness of housing programs and opportunities.

Homebuyer Assistance Programs

Homebuyer assstance programs will be directed exclusvely to low-income households or limited
equity cooperative associations of low-income househol ds seeking to acquiretheir first homes. Appraisas
and/or ingpectionsof dl housing unitsaswell asthe covenants contained in the mortgage instrumentswill be
required to evidence the following:

Property Standards — Compliance with Housing Qudity Standards (HQS) for
acquigition and moderate rehabilitation financing and compliancewith local code sandards,
rendbilitation standards, lead-based paint hazards standards of EPA and HUD, cost-
effective energy and effectiveness sandards.

Property Vaue - Not in excess of 203(b) mortgage limitsfor the type of property
being assisted.

Resale/ or Recapture Provisons- Federa regulations for the HOME Program specify

certain requirementsfor resae restrictions or recapture provisonswhen HOME funds are
used to assst with a homeownership purchase, whether the purchase is with or without
rehabilitation. The housing unit must bethe principa residence of the family throughout the
period of affordability. The period of affordability is based on totd HOME investment.

To ensure affordability, the Agency will, at its option, impose either resale or recapture
requirements conforming to the standards of 24 CFR 92.254.

Resde Option:

During the Period of Affordability, should the HOM E- ass sted homebuyer decideto sl or
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otherwise transfer ownership of the housing unit, the Agency shdl ensure that the housing
unitismade availablefor subsequent purchase only to abuyer whose household qudifiesas
alow-income household and will use the property asits principa resdence. The Agency
shall dso ensurethat the price a resale providesthe origind HOM E-assisted homebuyer a
far return on invetment (induding the homeowner's invesment and any capitd

improvement). In addition, the Agency shdl ensure that the housing unit will remain

affordableto areasonable range of |ow-income homebuyers. The mechanismsthat will be
used to impose the resde requirements will be a program note, mortgage and regulatory
agreement consistent with 24 CFR 92.254.

Recapture Option:

It shall be the policy of the Agency to recapture the full amount of the HOME Funds
represented in the second mortgage, unlessthe net proceeds of the saleare not sufficient to
repay both the HOME subsidy and the homeowner’'s investment (defined as down-
payment and capital improvement to the property paid by the homebuyer). Incaseswhere
the net proceeds are not sufficient to repay both the subsdy and the homeowner's
investment, it shal be the Agency’s policy to share the proceeds proportiondly with the
homeowner based on theratio of the Agency’ s subsidy to the homeowner’ s investment.

It shdl be the Agency’s policy to apply the recapture option with regard to blended
mortgages. The minimum amount of HOME Funds authorized to be recaptured by the
Agency shdl bethe principa amount of the blended first mortgage timesthe percentage of
the principa amount of such loansrepresenting HOME Funds, as pecifiedinthe Agency’s
Arbitrage Certificate for the series of bonds which financed such loan.

It shdl bethe Agency’ spalicy to prohibit the subordination of the Agency’ slieninterest on
aproperty subsidized with HOME Funds unlesstheresidud equity available after the new
debt isplaced on the property issufficient to alow recepture of the HOME subsidy. If the
resdua equity available is sufficient to alow for recapture, the Agency shdl give written
permisson to the homeowner to dlow for the refinancing. During the period of
affordability, no such homeowner will be permitted to refinance the property without the
Agency’s prior written gpproval.

It shdl be the policy of the Agency to use its authority to forgive a portion or al of a
HOME-funded loan made through the Single Family Homebuyer Program with good
reason, consstent with the HOME rules and regulations, and with the gpprovd of the
President of the Agency.

The forms of the financid ass stance to be made available in the Homebuyer Assstance
Programswill be one or more of the following:

Interest bearing loans
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Nort+interest bearing loans
Deferred payment loans

Down Payment/Closing Cost Assistance Program - A pool of HOME funds may
be dlocated to enable the low income households to become firg-time home  buyers
through grants or reduced interest rate loans.

Interest Subsidy Program - A pool of HOME funds may be dlocated to reduce the
interest rates on mortgages only to satisfy mortgage |oan underwriting ratios to enable low
income households to qudify for homeownership.

V acant/Abandoned Property Program - A pool of HOME funds may be dlocated
to finance the rehabilitation and acquisition by firgt time homebuyers of vacant and
abandoned property acquired or expropriated by local governmental units pursuant
to aneighborhood revitalization program sponsored by such governmenta unit.

Cooperative Housing Program - A pool of HOME funds may be dlocated to  finance

the acquidition and rehabilitation of housing units serving asthe principd resdence of a
homeowner, which unit will be owned through cooperative housing associations of low
income households.

Affordability Period

Affordability requirements for Homeownership Assstance shall be in accordance with the
following:

Homeownership Assistance Minimum period of

HOME amount per unit affordability in years
Under $15,000 5
$15,000 to $40,000 10
Over $40,000 15

Affirmative Marketing
Section 281 of the Nationd Affordable Housing Act (the “Act”) requires the State to prescribe

procedures acceptabl e to the Secretary of HUD to establish and oversee a minority outreach program to
enaure the inclusion, to the maximum extent possible, of minorities and women, and entities owned by
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minarities and women, including without limitation, red edtate firms, condruction firms, gppraisa firms,
management firms, financid inditutions, investment banking firms, underwriters, accountants, and legd firms
indl contracts, entered into by the participating jurisdiction with such personsor entities, public and private,
in order to facilitate the activities of the participating jurisdiction to provide affordable housing authorized
under the Act or any other federal housing law applicable to such jurisdiction.

1. Utilization Plan

Applicants will be required to submit a Utilization Plan for the participation of
Minority Business Enterprises'\Women Business Enterprises (M/WBES) in connection with their
project. The Utilization Plan should include a policy statement signed by the gpplicant's chief
executive officid (CEO) which describes the applicant's policies and practices for subcontracting
and/or for procurement of goods and services.

Recommended Methods for the Encouragement of M/\WBES

The following methods are recommended for gpplicants who wish to encourage the
participation of M/WBEs on HOME-assisted contracts:

@

(i)

(ii)

actively and affirmatively solicit bids for contracts and subcontracts from
qudified M/WBEs, including the circulaion of solicitations to minority and
women contractor associations;

request alist of M/WBEs from LHFA and solicit bids from M/WBEs on
such lig;

atempt to ensure that plan specifications, request for proposas and other
documents used to secure proposas for the performance of work or supply @

materiaswill be made available in sufficient time for review by prospective MMBES

)

V)

(vi)

(vii)

divide, where economicaly and technicdly feasble, the work into smdler
portions to enhance participation by M/WBES,

encourage, where economically and technically feasible, the formation of
joint ventures, partnerships or other smilar arrangements among contractors to
enhance participation by M/WBES,

consult with and use the services of governmental agencies, their cont
sultants and contractor associations to further the participation of M/WBEsS,

make efforts to ensure that progress payments to M/WBEs are made on a
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timely basis and with such frequency that undue financid hardship is avoided and
other credit requirements are waived or gppropriate dternatives developed to
encourage M/WBE participation;

(viii)  meke written solicitationsin atimely fashion of M/\WBEsliged inthe  Minarity
and Women Owned Business Directory; and

(iX) make timely responses to any advertisements and solicitations provided by
M/WBEs.
Contract Reporting

All gpplicants may be requested to submit M/WBE Utilization reportswhich shoudindude,
but are not limited to the following:

(1) thename, addressand telephone number of each M/WBE the gpplicant isusing or intends
to use;

(i) abrief description of the contract scope of work to be performed for the applicant by each
M/WBE and the scheduled dates for performance;

(1) astatement of whether the applicant has a written agreement with each M/WBE, and if
requested, copies of the agreements the applicant isusing or intends to use;

(iv) theactud tota cost of the contract, thework performed and the materias provided, scope
of work to be performed by each M/WBE for each contract;

(v) theactua amounts of any payments made by the gpplicant to eech M/WBE as of the date
the compliance report was submitted; and

(vi) the percentage of total contractors, subcontractors, vendors and suppliers utilized for the
project and the total prices for each.
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EMERGENCY SHELTER GRANTS PROGRAM
Background

The Emergency Shelter Grants Program (ESGP) iscontained in subtitle B of TitlelV of the Stewart
B. McKinney Homeless Assistance Act (42 U.S.C. 11371-11378). From funds appropriated for
the ESG program, HUD is authorized to make formula grants to states and certain designated |local
governments (formulagrantees). The administering agency for the State of Louisanas ESGP funding
adlocation is the Department of Socia Services/Office of Community Services. ESGP regulations
providethat the State may not carry on program activitieswith itsallocated funds but must make all of
itsgrant amountsavailabletoloca recipients. Through the establishment of regiond dlocation pools,
in conjunction with acompetitive grant award process, fundswill be digtributed to state recipientsto
carry out the purposes of the ESG Program.

Purpose

The Emergency Shdlter Grants Program (ESGP) isdesigned to be thefirst stepin acontinuum of
ass ganceto enable home essindividua sand familiesto move toward independent living aswell asto
prevent homelessness.

The purpose of the Program is to:

? hdpimprove the quality of existing emergency shdtersfor the homeess,

help make available additional emergency shelters,

? help meet the cods of operating emergency shelters and of providing certain essentid socid
sarvices to homeess individuds, so that homeless persons have access not only to safe and
sanitary shelter, but also to the supportive services and other kinds of assistance they need to
improve their Stuations.

)

The Program is aso intended to restrict the increase of homdessness through the funding of
preventive programs and activities.

Eligible Applicants

The State of Louisiana has dected to maintain the origina program requirement which restricted
ESGP date recipients to units of generd locd government, which may incdlude ESGP formula
grantees. Grantee locad governments may distribute al or part of their grant amounts to priveate
nonprofit organizations for use in digible program activities. In an endeavor to target funding
assistanceto areas of greatest need, digible gpplicantsare further defined as governmenta bodiesfor
al parishjurisdictionsand those municipa or city governmenta unitsfor jurisdictionswith aminimum
population of 10,000 according to recent and reliable census figures. Previous recipients of the
Sae's grant amounts are digible to apply; however, expenditure patterns will be reviewed in
evauaing such applicants ability to implement and complete program activities on atimely basis.
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Eligible Activities

Higible activities under the Emergency Shelter Grants Program are described in 24 CFR
Pat 576.21(a). ESGP grant amounts may be used for one or more of the following activities
relating to emergency shelter for the homeless

A. Renovation, mgor rehabilitation, or converson of buildings for use as emergency shelters
for the homeless

B. Provison of essentia servicesto the homeless. Essentid servicesinclude services
concerned with employment, hedlth, drug abuse, and education and may include (but are
not limited to):

assgtance in obtaining permanent housing,

medica and psychologica counsding and supervison,

employment counsding,

nutritional counsding,

substance abuse trestment and counseling,

help in obtaining other federa, state and local assistance,

other services such as child care, trangportation, job placement and job training; and

staff salaries necessary to provide the above services.

NN ) N N ) N

Grant amounts may be used to provide an essentid service only if:
1. Thesaviceis
a  anew savice, or
b. aquantifiableincreasein the level of a service above that which the recipient
provided with loca funds during the twelve months immediately before the receipt of
initid grant amounts, and
2. Not morethan 30 percent of ESG Program funding is used for essentid service adtivities

C. Payment for sheter maintenance, operation (including shelter administration), rent, repairs,
security, fuel, equipment, insurance, utilities, food and furnishings. Anamount, not to exceed ten
percent of ESG funds, may be spent on staff costs of operations related to emergency shelter.

D. Devdoping and implementing homeless prevention activities.
Homeless prevention activities are those designed to prevent the incidence of homeessness,
including (but not limited to):

? ghort-term subsidies to defray rent and utility arrearages for families that have received
eviction or utility termination notices,

? security deposits or firg month's rent to permit a homeless family to move into its own
dwdling,

? mediaion programs for landlord-tenant disputes,

? legd savices programs for the representation of indigent tenants in eviction
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proceedings,
? payments to prevent foreclosure on a home and other innovative programsand ~ adtivities
designed to prevent the incidence of homelessness.

If grant funds for homeless prevention activities are to be used to asss families that have
received eviction natices or notices of termination of utility services, thefollowing conditionsmust
be met:

1. Theingbility of the family to make the required payments must be the result of a
sudden reduction in income;
2. Theassgance must be necessary to avoid eviction of the family or termination of
sarvices to the family;
3. There must be areasonable prospect that the family will be able to resume payments
within areasonable period of time (this "reasonable period of time" meansatime
period determined reasonable by the ESGP grantee and applied consstently to all
recipients); and
4. Theassstance must not supplant funding for preexisting home ess prevention activitiesfrom
any other sources.

Note: the referencesto "family” in the above conditions include one person families.

A proposed project may include homeless prevention activities only asan adjunct to other
digibleactivities(renabilitation, operations, essentid services). Thusacity or parish goplying for
ESGP funds on behdf of several nonprafit organizations serving the homeessin itsjurisdiction
may include homeless prevention activities in its gpplication ether as a part of a proposed
project or as a separate project within its total application.

E Adminigrative Cogts. Up to five percent of any ESGP entitlement grant may be used for
adminigrative purposes. In accordance with Program requirements, Louisana shal share ]
ESGP adminidrative alowance with loca governments funded by the State.

V. Proposed Method of Funds Distribution

Beginning with its FY 1992 ESG Program, the Louisiana Department of Socia Services

(DSS) has been utilizing a geographic alocation formulain the digtribution of the State's ESG funding
DSS proposesto continue the use of ageographic alocation formulain the digtribution of ESG funding
to ensurethat each region of the State is alotted a specified minimum of State ESG grant ass stancefor
eligible ESGP projects. Regiond dlocations for the State's FY 2002 ESG Program have been
formulated based on factors for low income populations in the parishes of each region according to
recent U.S. CensusBureau data. [Refer to the State map on page 31 which indicates boundaries and
inclusve parishes for the ten State regions utilized by the ESG Program.] Within each region, grant
digtribution shdl be conducted through a competitive grant award process.
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The following chart lists the allocation factors and amounts for each region for the FY 2002 State

ESG Program:
Allocation Factor Allocation
FY 2002 ESGP Funds

for Distribution: $1,543,394
Region | New Orleans 1572303 $ 242,667
Region |1 1120504 172,938
Region Il .0698830 107,857
Region IV 1522066 234,915
Region V .0531705 82,063
Region VI 0764176 117,943
Region VII 1248105 192,632
Region VIII .0985996 152,178
Region IX .0746534 115,220
Region X .0809781 124,981
1,543,394
State Adminigtration 41,606
FY 2002 State ESGP Allocation $ 1,585,000

Regiond funding amounts for which applications are not received shall be subject to Satewide
competitive award to gpplicantsfrom other regionsand/or shall be reallocated among other regionsin
accordance with formulations consistent with the above factors,

In accordance with program policies, the State DSS will digtribute ESGP funds to units of
generd loca government which may make dl or part of grant amountsavailableto private nonprofit
organizationsfor usein digibleactivities. DSS shd| define digible gpplicants as units of generd locd
government for dl parish jurisdictions and those municipa or city governmental unitsfor jurisdictions
with a minimum population of 10,000 according to recent census figures. Application packages,
including grant application requirementsand deadlinefor submitta, shall beissued by mail tothe chief
elected officid of each digible unit of generd locd government.

Grant awards shdl be for aminimum of $10,000. Applicable grant maximumsareasfollows:

?  Individud grant awards to gpplicant jurisdictions of less than 49,000 population shdl not
exceed $50,000.

?  For ajurisdiction of over 49,000 population, the maximum grant award shall not exceed
the ESGP dlocation for that jurisdiction's respective region.

Grant pecifications, minimum and maximums awards may be changed a DSS's discretion in
congderation of individua gpplicant's needs, tota program funding requests, and available funding. DSS
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resarves the right to negotiate the find grant amounts, component projects, and loca match with dl

gpplicants to ensure judicious use of program funds. Program gpplications must meet State ESGP
requirements and must demondirate the meansto assure complianceif the proposal is selected for funding.
If, in the determination of DSS, an gpplication failsto meet program purposes and standards, even if such
goplication is the only digible proposad submitted from a region or subregion, such application may be
rejected in toto, or the proposed project(s) may be subject to dterations as deemed necessary by DSSto
meet appropriate program standards.

Proposal s accepted for review will berated on acomparative, project specific, bass. Proposal

evauation will be based on information provided in grant gpplications. Recipients of grant amounts
will be determined in accordance with the following selection criteria

?

Nature and extent of unmet needs in the gpplicant's jurisdiction as demonstrated by data
supplied by agpplicant including sources of information (studies done, inventory of exigting
shdlters, their use and capacity, estimates by gpplicant and homeless providers of additional
shelter beds needed, reliable surrogates for homeless need including local unemployment data,
welfare gatistics, and unique local circumstances) . .................. 40 points

The extent to which proposed activities will address needs for housing and supportive
sarvices and/or complete the development of a comprehengve system of services which will
provide a continuum of care to assist homeless persons to achieve independent living
.............................................................. 30 points

The ability of the applicant to carry out the proposed activitiespromptly . ... . .. 15 points
Coordination of the proposed project(s) with available community resources, so asto be

able to match the needs of homeless persons with gppropriate supportive services and
o S T = 0 TS 15 points

Elements of the above criteriainclude:

Methodology and time frame to implement proposed activities

Specificity of proposed activities and reasonableness of cost estimates

Experience of project sponsor(s) in provison of services for homeless persons or in Smilar
sarvice activities

Fiscd accountability and financid respongbility of project sponsor(s)

Capability to provide required matching funds (when gpplicable)

For previousrecipients of State grant amounts, expenditure patternswill bereviewed to evauate
such applicants ability to implement and complete program activities on atimely bass. An
gpplicant may be disqudified from recelving an award if evauation of prior expenditure patterns
indicates inahility to utilize program assstance on atimely basis.

Preference Point Items - 1n accordancewith ESG Program priorities, preference pointswill beawarded for
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proposed projects which include documentary evidence verifying the following criteria

?  theproposed project is (or will be) an integral, strategic component of the local Continuum of
Care resource system. (3 preference points)

?  theproposed project incorporates treatment components and specia supportive services for
personswith addictive disorders and/or mental illness; or the proposed project incorporateslife skills
training and independent living services for the specid needs of homeless families with children (3
preference points)

Funding awards sha| be based on evauation and ranking of individua project proposds. DSS
reserves the right to negotiate the find grant amounts and loca match with dl applicants to ensure
judicious use of these funds.

DSS proposes to use five percent of the State's Fiscal Year 2002 ESGP dlocation for
adminigrative purposes.  This adminigrative dlowance will be shared with loca governments
receiving ESGP funds in the amounts and proportions as follows:

Edtimated FY 2002 ESGP State Allocation: $1,585,000
Administrative Allowance @ 5% of $1,585,000 = $ 79250
State share for administering ESGP assigance = $ 41,606
Locd governments share for grant administration: $ 37644

After deduction of the State’ sadministrative share ($41,606) from the anticipated 2002 ESGP
alocation ($1,585,000), the amount remaining for distribution to local government recipientsshdl be
$1,543,394. Of this $1,543,394 amount, up to $37,644 or 2.439 percent shall be available for
adminigrative costsof local governments. Loca government grantees may at their option eect touse
2.439 percent of grant funding for adminidrative purposes or may alocate dl grant amounts for
eigibleprogramactivities. If anadminigtrative shareisrequested, thelocal government may includein
its payment requests an adminidrative rate of not more than 2.5 percent calculated on invoiced
categorica costs.

In accordance with program provisons, State ESGP recipients will be allowed to budget a
maximum of 30 percent of grant funding for essentid services and a separate maximum of thirty
percent of grant funds for homeless prevention. A tota therefore of up to Sixty percent of ESGP
funds may be dlocated for both essentia services and homeless prevention activities, subject to the
thirty percent cap applicable to each of these program categories.

Recipients shdl be required to secure matching fundsin an amount at least equa to its ESGP
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grant amount except for those grant amounts awarded from the first $100,000 of the State's
dlocation. With respect to thisfirst $100,000 which isexempt from matching fundsrequirements, the
State DSSwill passon thisbenefit to thereci pient local government(s), and/or subrecipient(s), which
shall be determined by DSSto havetheleast capability to provide the required matching funds based
on information submitted in grant gpplications or obtained from subsequent program evaluations. For
those grant amounts which remain subject to matching funds requirements, the vaue of donated
materidsand buildings, voluntary activitiesand other in-kind contributions may beinduded with"hard
cash" amountsin the ca culation of matching funds. A local government grantee may comply withthis
requirement by providing the matching funds itsalf, or through provision by nonprofit recipients.

State ESGP recipients shdl certify to compliance with al gpplicable statutory and regulatory
requirements including the safeguarding and confidentidity of client records concerning victims of
family violence.

Table 6 identifies those loca governmenta units which are digible to gpply for ESGP funds.
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TABLEG

Application Didribution List
FY 2002 State Emergency Shelter Grants Program

Units of General Local Government

City Governments (10,000+ population)

Abbeville Crowley L afayetter** New lberia Sulphur
Alexandria Eunice Lake Charles New Orleans Thibodaux
Baker Gretna Mandeville Opelousas West Monroe
Bastrop Hammond Minden Fineville Westwego
Baton Rouge* Houma** Monroe Ruston Zachary
Bogdusa Jennings Morgan City Shreveport

Bosser City Kenner Natchitoches Siddl

Parish Governments

Acadia E. Baton Rouge* Madison St. Landry
Allen East Carroll Morehouse S. Martin
Ascenson Eadt Feliciana Natchitoches St Mary
Assumption Evangdine Orleans . Tammany
Avoydles Franklin QOuachita Tangipahoa
Beauregard Grant Plaguemine Tensas
Bienville Iberia Pointe Coupee Terrebonne**
Bosser Iberville Rapides Union

Caddo Jackson Red River Vermilion
Cacaseu Jefferson Richland Vernon
Cdadwdl Jefferson Davis Sabine Washington
Cameron Lafayette*** S. Bernard Webster
Catahoula Lafourche S. Charles West Baton Rouge
Claborne LaAdle . Helena West Carrall
Concordia Lincoln . James West Fdiciana
DeSoto Livinggton . John Winn

* Single governmenta unit for City of Baton Rouge/Parish of East Baton Rouge

*x Consolidated Government for Parish of Terrebonne/City of Houma

***%  Consolidated Government for Parish of Lafayette/City of Lafayette
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+ Orleans Parish governing body, Parish Commission Council, includes Mayor of City of New
Orleans among officers
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HOUSING OPPORTUNITIES FOR PERSONSWITH AIDS (HOPWA) PROGRAM

The Housing Opportunitiesfor Personswith AIDS (HOPWA) program wasinitidly authorized by
the AIDS Housing Opportunity Act (42 U.S.C. 12901), as amended by the Housing and Community
Development Act of 1992 (Pub. L. 102-550, approved October 28, 1992). Fundswere appropriatedin
FY 1992 and then again in subsequent years. This program provides grant funds to state and loca
governments to devise long-term, comprehendve strategies for meeting the housing needs of low-income
people living with AIDS. Funds are available under HOPWA either through “entitlement grants’ or
“competitive grants’. The State of Louisiana began receiving HOPWA funds under the entitlement grant
formulain 1994.

The program is governed by the HOPWA Fina Rule, 24 CFR Part 574, as amended, and the
Consolidation Submissonsfor Community Planning and Development Programs, Find Rule 24 CFR Part
91, as amended.

In order to be digible for a HOPWA entitlement grant, the State must have more than 1,500
cumulative cases of people Iving with AIDS in the areas of the State that are outside of the digible
metropolitan Setistical area(EM SA) and have an gpproved Consolidated Plan. According to the Office of
Public Hedlth HIV/AIDS Program Surveillance Report for May 31, 2001, there were 12,946 cumulative
cases of AIDS and 20,564 cumulative AIDS cases in the State of Louisiana, excluding the New Orleans
EMSA (Region 1) and the Baton Rouge EM SA (three parishesin Region 11 and one parish in Region 1X),
totals 4,548. The Office of Public Hedlth hasbeen providing survellance of AIDS casessince 1981. The
State also has had an approved Consolidated Plan for all HUD funded programs since 1995.

HOPWA Priorities

Sincerecaiving theinitid Housing Opportunities for Personswith AIDS (HOPWA) grant fundsin
1994, the State of L ouisianahas been committed to providing criticaly needed housing and housing services
to low-income personslivingwith HIV/AIDS. HOPWA istheonly federd program targeted specificdly to
meet the housing needs of peoplewith HIV/AIDS; it was established within the Department of Housing and
Urban Development (HUD) under the Nationa Affordable Housing Act of 1990.

Priority #1.  To provide low-income personsliving with HIV/AIDS and their familieswith anincreased
supply of ble, safe, decent and dignified living opportunitieswith integrated support
services.

Objectives. 1. To fund residentid facilities throughout the State, excluding areas covered by

the New Orleans EMSA and the Baton Rouge EM SA, to provide high qudity,
comprehensve on Ste housing sarvicesin digibleindividudsliving with HIV/AIDS.

2. To fund at least one AIDS service organization (ASO) or community based
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Priority #2:

Objectives:

Priority #3.

Objectives:

organization (CBO) in saven of the nine DHH Public Hedlth adminigtrativeregions
throughout the State, as well as an organization to serve the parishesin Region 1l
not covered by the Baton Rouge EMSA, for the provison of short-term rent,
mortgage and utility assstance to digible dients living with HIV/AIDS.

To continue to coordinate the HIV/AIDS Program housing and supportive services
through the collaborative use of HOPWA and Ryan White CARE Act Title 1l funds.

1.

To coordinate HOPWA and Ryan White Title 11 in such a manner that
HOPWA funds can be utilized primarily to provide housing and Title 1 funds can
be utilized to provide alarger array of supportive services. Although the annua
HOPWA award is much smdler than that of Ryan White Title 11, the use of
HOPWA funds for housing is less redrictive than the “Housing Assstance’
caegory under Ryan White. This strategy maximizes funds throughout both
programs.

To usethe “Ryan White Title | and |1 Statewide HIV/AIDS Needs Report
2000-2001,” the 2001 Statewide Coordinated Statement of Need, the 2002
Comprehensive Care Plan and outcome based evauations to guide the priority
etting in the use of both HOPWA and Ryan White housing assistance for eigible
dientsliving with HIV/AIDS in Louidana

To coordinate resource alocation and service delivery with representatives
from other HOPWA jurisdictions and various HUD-funded programs, including
theformulaHOPWA granteesin the New Orleansand Baton Rouge EMSAS, the
State's only competitive HOPWA grantee (UNITY for the Homeless in New
Orleans), and other locd and regiona programs throughout the State.

To build the capacity of regiond communities in Louisana to define and address thelr
affordable housing needs for low-income individuas living with HIV/AIDS.

1.

To encourage congtituency involvement with HUD Program grantees (CDBG,
HOME, ESG and HOPWA) incduding individuds from State and locd
governments; Al DS services organizetions, community based organizations, finance
agencies, affordable housing agencies, and public housing authoritiesthat develop,
provideor coordinate servicesfor personsreceiving housing assstance, aswell as
consumers and client advocates.

To continue to encourage active participation with the Louisana Interagency
Council for the Homeless to insure that services are provided in an effective,
comprehensgve and coordinated manner and that clients utilize arange of service
options.

To improve the delivery of supportive services through the devel opment
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of ateam gpproach to case management regiona service integration, and shared
information systems statewide.

With the development of new trestment protocols and improved access to primary medicd care
and medications, mortaity ratesfor personsliving with HIV/AIDS are plummeting acrossthe United States
Many personsliving with HIV/AIDS who have access to these trestments are beginning to addressissues
of living relatively long, productive and hedlthy lives. Accessto primary medica care should bethe priority
of dl HIV/AIDS systems of carefor individuds living with HIV/AIDS. The emphasis of broad spectrum
care and trestment will shift aprogrammetic focusfrom the Single- disease and Single- person moddity toone
that is full spectrum, family oriented and linked to avast array of supportive socia services. A successtul
system of carewill incorporate al the components of medical and socid services care asthey rlateto the
provison of sarvicesto individuas living with AIDS.

The service ddivery modd that is currently in place for care coordination of individuasliving with
HIV/AIDSin Louisanaisthat of asocid worker providing for the psycho-socid needsof andigibledient
in the setting of a loca or regiond community based organization (CBO). In the past, some rura
communities have adso provided nurse case management through their local hedlth departments using public
hedlth nurses. However, with the closure of twenty-five parish hedth unitslast year and areductioninthe
gaff at the remaining units, this option has not been utilized this yeer.

In response to these changes, more peopl e are talking about ateam gpproach to case management.
Thismodd would focus on care coordination provided by a“ careteam” that would include al components
of the individud’s needs. This team would be comprised of the case manager; the clinician(s)--such asa
physician, nurse practitioner, physician’'s assgtant; a pharmacist; a mental health or substance abuse
counselor-as needed; the housing provider if applicable; a client advocate or peer counselor; and other
professionds-based on the particular needs of the client. With ateam approach no oneindividua or agency
isrequired to develop dl the necessary resourcesto assist with the client’ sgreater needs. Multipleagencies
can contribute resources and share the burden within the team modd. More importantly, the team
approach can provide amore integrated approach to the overall system of care and aholistic approach to
mesting the needs of the client.

In order to facilitate the continued coordination of service ddlivery to digibleindividuasliving with
HIV/AIDSthroughout the State, the L ouis ana Department of Hedlth and Hospitals (DHH), Office of Public
Hedth (OPH), HIV/AIDS Program (HAP) ntends to apply for the $854,000 formula dlocation to
Louisanafor FY 2002 HOPWA, and to serve as the recipient of al non-competitive HOPWA fundsfor
the State of Louigana (thisincludestheremaining fifty-six parishes outsde the New OrleansEM SA and the
Baton Rouge EMSA). TheHIV/AIDS Program will dlocate FY 2002 HOPWA fundsto seven of thenine
Department of Health and Hospitals Public Hedlth regions, aswell asthefour parishesin Region 11 that are
not covered under the auspices of the Baton Rouge EMSA. Funding for FY 2002 HOPWA will be made
available through a competitive Solicitation of Proposals process. This competitive gpplication isreleased
annudly in conjunction with the statewide solicitation of proposasfrom eigible agenciesto provide sarvices
to low income HIV-infected individuds through Ryan White CARE Act Title 11 funds.
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TheHIV/AIDS Programisprimarily responsiblefor overseeing the State’ sresponseto the growing
number of individuds living with HIV/AIDS. The HIV/AIDS Program is composed of three main
programmeatic sections. Services, Prevention, and Survelllance.

The Services section isrespong ble for overseeing the adminigtration of the HOPWA program and
of Ryan White CARE Act Title 1l funds, utilized to address an array of needs of low income HIV-infected
individuds living in Louidana The Services section works collaboratively with other programs funded
through local, State and Federa fundsto provide for the medica and supportive socid needsof individuas
living with HIV/AIDS. A gatewide network of ambulatory care clinics housed in the ten regiond public
medica centers operated by the LSU Hedth Care Services Divison provides the mgority of the medica
services accessed by low income persons living with HIV/AIDS. The regiona public medical centers
maintain agtatewide HIV formulary to provide medicationsto digible patientswho do not have prescription
coveragethrough privateinsurance or Medicaid. Theantiretrovira medications provided at theselocaions
are primarily provided by the Ryan White |l AIDS Drug Assistance Program (ADAP), administered by the
HIV/AIDS Program.

The HIV/AIDS Program aso provides funding for a statewide network of providers of Home
Hedth and Hospice services, as well as egiona AIDS Service Organizations (ASOs) that ddiver
supportive socia services such as case management, substance abuse counsdling and treatment, child care,
provison of non-formulary HIV-related medications, transportation assistance, food baskets, housng
assistance and direct emergency assstance. These ASOsalso provide short-term rent, mortgage and utility
assigance through federd HOPWA funding to digible low income individuds living with HIV/AIDS.
Patients who are medicdly and financidly digible to receive these services are screened by an intake
worker or care coordinator at one of these regional ASOs, or by case workers housed at one of the
regiond ambulatory careclinics. TheHIV/AIDS Program aso providesdirect funding for primary medicd
careinthreeregions of the State (1, 11 and VI11); health insurance continuation and lega advocacy services
throughout the State; and ass stance with co- payments and deductiblesin Regions |l - 1X.

The Prevention section isrespons blefor the administration of the Centersfor Disease Control and
Prevention (CDC) Prevention dollars and State general funds to conduct prevention interventions
throughout the State. These activities include the provison of HIV prevention counsding and testing and
partner notification at over three hundred Stes; the annud distribution of gpproximately nine million condoms
through private and public agencies; the provison of funding and technica assistance to community based
organizationsto provide street and community outreach, prevention education, HIV prevention counsding
and testing, changing drug environments, peer education programs, popular opinion leader initiatives and
needle availability; and funding for the statewide Louisana HIV/AIDS and STD Hatline. Many of the
regiona ASOs that provide Ryan White Title Il supportive socia services are dso funded to carry out
prevention interventions with populations a high risk of acquiring HIV.

The Survelllance section a so recaives funding from the Centersfor Disease Control and Prevention
(CDC) for the specific task of tracking the AIDS epidemic and maintaining statistics on the State’ sgrowing
number of individuas living with HIV/AIDS. Pertinent demographic, risk and incidence information is
avalable on aregiond or statewide basisto policy makers, hedth care providers, community groups and
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the generd public to assst these groups in making informed decisonsin responding to the epidemic. The
dient-leve datais collected, andyzed and interpreted by staff in the Surveillance section, and the resulting
datisticsinclude detailed aggregate information on personswith HIV, personswith an AIDS diagnosisand
persons newly detected with HIV or AIDS, by region, parish, gender, race, age and the reported risk
informetion.

The State of Louisana does not have a match requirement for the HOPWA program. However,
HOPWA funds have been used by project sponsors as a match to leverage other HUD programs
implemented with a gpecific reference to persons living with HIV/AIDS.

TheHIV/AIDS Program routindy solicitsinput on an annud basisfrom the satewideregiona Ryan
White Title Il HIV CARE Consortia, the regiond AIDS Service Organizations (ASOs) and community
based organizations (CBOs) and personsliving with HIV/AIDS regarding the dl ocation of HOPWA funds.
Thisinput, in conjunctionwith an analyss of recent client utilization trends of short-term rent, mortgage and
utility assstance and resdentid facilities, aswell as the “Ryan White Title | and |1 Statewide HIV/AIDS
Needs Report 2000-2001,” will al beimportant factorsin decisons regarding the alocation of the 2002
State HOPWA formula award.

In reviewing dl of the available information, the HIV/AIDS Program will dlocate approximately
thirty-five percent of the FY 2002 HOPWA formulaaward ($289,933) to residentid facilitiesin five of the
nine DHH public hedth regions. These HOPWA funds will be awarded through a competitive Louisiana
HIV/AIDS Resdentid Fecilities Solicitation of Application process, and they are to be utilized for new
congtruction; the rehabilitation, conversion, lease and repair of a current structure; the purchase of capital
equipment; related operating expenses and the administrative costs associated with this program. Please
refer to Appendix A for digibleactivitiesthrough State formulaHOPWA.. Four residentid facilitiesfunded
through State HOPWA are currently in operation throughout the State, with another one in development.

To ensure the coordination and efficient use of both HOPWA and Ryan White CARE Act Titlell
funds, the remaining sixty-five percent of the FY 2002 State HOPWA formulaaward ($538,447) will be
dlocated through a Solicitation of Proposd (SOP) in fal 2001. This competitive application process
occurs annually in conjunction with the statewide solicitation of proposalsfrom digible agenciesto provide
services to low income HIV-infected individuds through Ryan White Title Il funds. These funds will
provide short-term rent, mortgage and utility assstanceto digibleindividudsliving with HIV/AIDS during
FY 2002. Nine agenciesin eght of the nine DHH public hedlth regions were awarded funding for the
provision of these HOPWA servicesin FY 2001. Table 3 providesalig of LouisanaHIV/AIDSresdentid
facilities and community based organizations funded to provide services through FY 2001 State formula
HOPWA funds.

Needs Statement

Over the lagt five years the focus of HIV/AIDS housing providers has shifted somewhat
dramaticdly. Many providershaveturned their effortsfrom asssting peoplein an advanced disease dage at
the end of their livesto assdting rdaively hedthy individudsin livingwith HIV/AIDS. Many HIV-infected

148



individuas have returned to better hedth with increased accessto primary medicd care and antiretrovira
combination therapies. Some clients have even returned to work or have begun to think about the
possibility of going back to work. As medicd advances continue, the housing needs of HIV-infected
individuaswill aso continue to change.

Thefaceof HIV hasaso changed dramaticaly inthelast fiveyears. In the United States, Acquired
Immune Deficency Syndrome (AIDS) istill adiseasethat ill primarily affectsmenwho have sex with men
(MSM). However, the fastest growing populations of people newly diagnosed and living with the Human
Immunodeficiency Virus (HIV) are women, young adults, people of color, people with histories of
substance abuse and/or mental hedlth, and peoplefrom rura areas. The one common denominator among
al of these groupsisthe need for affordable, bleand stable housing. Thesedemographic trendsand
needs are also true for the State of Louisana.

In the past there was a need for separate programs for individuals living with HIV/AIDS, people
with HIV/AIDS were not receiving medica trestment, and were being denied accessto existing programs.
Now that education has made some significant advances, it is important to integrate components of
HIV/AIDS care and trestment into al agpects of supportive socia programs and services. A haligtic
gpproach to trestment is now warranted and can benefit racid, cultura and ethnic minorities; women; the
homeless, the mentdly disabled; the physicaly disabled; and others that have been disenfranchised from
traditiond care systems.

The primary source of housing, support services and health care for low income people in the
United States is the federal government. According to Rural AIDS Housing, to ensure the viability of
subsidized housing, housing authorities and other providersarelooking at arange of strategiesfor increasing
revenue, including raisng tenants rents. In most communities, however, incomes of subsidized housing
resdents are increesng minimaly, at best. And although the U.S. economy isasstrong asit has ever been,
very few resources from the private sector are being directed toward the creation of housing affordable to
the working poor, specia needs populations and households with extremely low incomes.

Each year the State of Louisanais faced with the task of distributing funds it recaeives from the
federa government for programs related to the provison of services to persons living with HIV/AIDS.
Every parish in the State has a resdent that is ether HIV-infected or has been diagnosed with AIDS;
therefore, each community has some degree of need for program funding pecifically designated for housing
needs of personsliving with HIV/AIDS. TheNational AIDS Strategy established national godstoendthe
epidemic of HIV/AIDS and ensure tha al people living with HIV/AIDS have access to necessary
supportive services, from primary health care and medications to housing to transportation and nutritiona
assstance. In order to be effective, these services must be high qudity, affordable and responsive to the
client’ sneeds. However, without stable housing, aperson living with HIV/AIDS has diminished accessto
care and services, and a diminished opportunity to live a productive life.

Unlike other populationswith specia housing needs, the needs of individudsliving with HIV/AIDS

changes as the disease progresses. Thus, throughout the progresson of the disease, the availability of
affordable housing and the ahility to remain in one'shome is a constant stress for persons who are HIV-
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infected. Thenumber one priority for the Stateisto providedigiblelow incomeindividuaswith short-term
rent, mortgage and utility assistanceto reducethelossof current housing optionsand prevent homdessness,
the State’ s second priority isto provide high quality resdentid housing to digible personsliving with AIDS.
Asthe hedlth of dients deteriorates, persons living with AIDS experience the significant need for ancillary
and supportive services.

The HIV/AIDS Program, in an effort to solicit input from HIV-infected individua s throughout the
State to guide the program funding to services of greatest need, conducted ajoint Ryan White Titlel and 1
Statewide HIV/AIDS Needs Assessment during the summer of 2000. The purpose of this Needs
Assessment was to gain a greater understanding of the current level of HIV/AIDS service needs and
provideinsgght into consumers  perceptionsof theavallability and qudity of HIV/AIDS servicesthroughout
the State. Approximately haf of the individuas living with HIV/AIDS resdein the New OrleansEMSA,
whilethe other hdf liveintheremaining fifty-six parishesinthe State. A total of 1,422 respondentsreturned
their Needs Assessment surveys for tabulation and andlyss. A few of the results are highlighted below:

C Respondents were primarily in their thirties (41 percent), with amean age of 39 years, of African
American ethnicity (63 percent) and mae (65 percent).

C Over hdlf of the respondents (53 percent) reported that they were classified asdisabled by federa
standards, or that they were smply too sick to work.

C One-quarter (25 percent) of al respondents had children under age 18 living with them.

C Participants were also asked to rank their top five services by order of importance. Thetop five
needs include: primary medicd care; medications, financia assstance for rent, mortgage and
utilities, dental care; and food bank services'vouchers.

According to the “Ryan White Title | and || Statewide HIV/AIDS Needs Report 2000-2001,” a
majority of the 1,365 respondents (90 percent) lived in ahouse, apartment or mobilehome. Three percent
(49) of the respondents lived in a house for persons with AIDS, while another three percent (46) were
currently incarcerated. Thisfinding mirrorsthe service utilization datafrom April 1, 2000- March 31, 2001
HOPWA Stateformulafunds. Of the 2,577 digibleindividuaswho utilized HOPWA services during that
period of time, 2,512 (97 percent) digible individuas accessed short-term rent, mortgage and utility
assigance from the nine community based organizationsthroughout the State that were dlocated funding in
thisservice category. At thesametime, 65 of the 2,512 individuas (3 percent) accessed HOPWA senvices
from aresidentid facility certified through HOPWA to provide consstent facility-based care to persons
living with AIDS,

Thesmall number of surveyed respondentswho reported living onthe reets, inashelter, inadrug
or dcohal trestment center or in anursing homedirectly mirrorsthe results obtained during the 1998- 1999
Louisana HIV/AIDS Needs Survey Report. However, thislow number may be due to the locations in
which the surveys were distributed and not a reflection of low client need. Individuas residing in these
locations may not require, or may not have access to, ambulatory care clinics and community based
organizations utilized as survey digtribution and collection sites.

Respondentswere asked how many total peoplelived in their household and the number that were

150



related by “blood” or “marriage’ to themselves. Among the 1211 respondents who reported living in a
house, gpartment, or mobile home, 29 percent (351) said that they lived done.

People who reported living in a house, gpartment or mobile home with other household members
sad that they lived with an average of two other household members (n=905). In response to the second
question, participants reported that, on average, both household memberswerefamily membersrelated by
“blood” or “marriage’” (n=812). These findings correate to the April 1, 2000-March 31, 2001 State
formulaHOPWA client service utilization data. Of the 2,577 dligible individua s who were served through
HOPWA short-term rent, mortgage and utility assstance, 1,287 were digible individuds living with
HIV/AIDS. Anadditional 1,290 were family memberswho aso benefitted from the primary dient’ saccess
to HOPWA. A tota of 673 families were assisted with these federal funds.

Additiondly, the demographics reported with client service utilization data for State formula
HOPWA during April 1, 2000 - March 31, 2001 closaly mirror the demographic data reported in the
“Ryan WhiteTitlel and Il Statewide HIVV/AIDS Needs Report 2000-2001.” Clientsaccessng HOPWA
in al service categories were predominantly African American (69 percent) and mde (57 percent)
between the ages of 31 and 50. Based on these sources of information, FY 2002 HOPWA alocations
were made accordingly to continue meeting the needs of digible clientsthroughout the fifty-two parishesin
the State outside the New Orleans EM SA and the Baton Rouge EMSA.

The use and distribution of FY 2002 State formula HOPWA funds is summarized as follows:

HOPWA Funding Projectionsfor FY 2002

Total Funding $854,000
Adminigrative Cost $ 25,620
Tota Funds Available $828,380
Short-term Assistance $538,447 (65%)
Residential Fadilities $289,933 (35%)
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COMMENTSRECEIVED

A summary of each comment received on the housing and community development needs of the

State is shown in bold type and is followed by a summarized response to each comment.

*

An employee of a non-entitlement city commented that he would like for the Louisana
Community Development Block Grant (L CDBG) Programto allow thesubmittal of multi-
pur pose applications.

Very serious condderation is being given to the development of a multi- purpose application
agpect for the LCDBG Program. Itisanticipated that multi- purpose gpplications may be submitted
beginning with the FY 2003 — FY 2004 funding cycle.

An employee of a non-profit organization asked if non-profit organizations could
provide supportive services to developments constructed with HOME dollars.

Supportive services are not an digible activity under the HOME Program.

A non-entitlement city employee requested that the administrative fundsfor the
SHARE Program beincreased.

During the current fiscd year, the Louisiana Housing Finance Agency responded to requests

by the local governmental units to increase adminidrative feesin connection with SHARE Grant
Program administration. Each entity, loca governmenta unit, received an additional $1,000. For
any future SHARE Grant Program funding, the L ouisanaHousing Finance Agency will includefess
for adminigration.

The following comments were received regarding the proposed FY 2002 Consolidated Annua

Action Plan. A summary of each comment received is presented in bold type and is followed by the
response.

*

A service provider for the HOPWA program commented that in the public notice
announcing theavailability of theproposed FY 2002 Consolidated Annual Action Plan for
review noreferencewasmadethat HOPWA fundswer eavailablefor oper ational costsfor
the facilities providing servicesfor personswith AIDS.

An oversght was made in that public notice. Operationa cogts are an digible option under the
State's HOPWA program. HOPWA funds may be used for the acquisition, rehabilitation,
converson, lease and repair of facilities, new congdruction activities, technical assstance for
community residence development and operation; the purchase of capital equipment and eigible
operating costs, and adminigtrative cos.
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* An engineering firm and eight of its clientsrequested that L CDBG funds be made
availablefor street overlay projectsand drainage projects; that samefirm and oneof its
clientsasked that gas systemsbeincluded asonethe publicfacilities program priorities.

Activities which are undertaken for maintenance and repair purposes are prohibited by federd

regulations. It is very difficult for the LCDBG gaff to distinguish between the overlay of sreets
which aredigiblefor improvementsin accordance with federd regulations and those streetswhich
are indigible under federd regulations. For that reason, we discontinued the funding of street
overlay projects. Thereconstruction of streetsin poor condition and the surfacing of streetswhich
have never been paved remain as eigible activities under the LCDBG Program.

Funds are available for drainage projects under the Statewide Food Control Program,;

funds for mgor drainage projects may be requested through that program. The amount of funds
that could berequested for drainageimprovementsin residential neighborhoodsin conjunctionwith
street projects wasincreased from ten percent to twenty-five percent beginning with the FY 1998
LCDBG program year. The amount of funds requested for drainage improvementsin conjunction
with street projects is not taken into consderation when caculating the cost per person of street
projects. Therefore, theinclusion of drainageimprovementsin astreet gpplication doesnot havea
negative impact on the cost effectiveness score.

According to the survey conducted of the loca governments digible for funding under the
LCDBG Program, gas systems ranked tenth out of ten public facilities activities. Y earsago funds
were available for gas system improvements under the LCDBG Program; however, very few
applications were submitted which requested funds for gas system improvements. For those
reasons, funds are not currently alocated for gas systems under the public facilities program
category. Monies are available, however, for gas system improvements under the Demonstrated
Needs program category.

* An architect requested that L CDBG funds be made available for infrastructure
improvements, rezoning, platting, and acquisition in conjunction with the construction of
rental housing for very low and low income families. He stated that the infrastructure
funds could be used asa grant or very low interest loan to a non-profit or CHDO.

The Office of Community Development will take his comments into condderation for

possible incluson for funding under a future program year and will contact him for further
discusson of his request.
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APPENDIX 4
Acquired Immunodeficiency Syndrome (AIDS)
Prevalent AIDS Cases in Louisiana
Surveillance Report:  5/31/01

CUMULATIVE AIDS CASES

Living Cases Deaths Total Cases
Adult/Adolescent 5606 7215 12821
Pediatric 57 68 125
Total 5663 7283 12946

LIVING AIDS CASES

Current Age Cases % Race/Ethnicity: Adult/Adolescent Cases
0-5 8 0 Males Females Total %
06-12 39 1 . . .
White Not Hispanic 1937 185 2122 38
13-19 20 0 . .
Black, Not Hispanic 2380 925 3305 59
20-24 119 2 o
Hispanic 137 18 155 3
25-29 370 7 . o
Asian/Pacific Is. 11 1 12 0
30-34 798 14 . .
Am. Indian/Alaska Native 0 0
35-39 1244 22
Unknown 2 0
40-44 1256 22 -
45-49 882 16 Total 4475 1131 5606 100
50-54 529 9
55-59 216
60+ 182 3 Race/Ethnicity: Pediatric Cases
Males Eemales Total %
Total 5287 100
White Not Hispanic 0 3 3 5
Black, Not Hispanic 27 26 53 93
Hispanic 0 1 1 2
Total 27 30 57 100
Exposure Category
Males Females Total %
Men who have sex with men 2100 0 2100 37
Injecting Drug Use 738 270 1008 18
Men who have sex with men and inject drugs 445 0 445 8
Hemophilia/coagulation disorder 26 1 27 0
Heterosexual contact 267 436 703 12
Receipt of blood, components, or tissue 24 24 48 1
Adult: Risk not reported/Other 872 400 1272 22
Pediatric: Hemophilia/coagulation disorder 4 0 4 0
Pediatric: Mother with or at risk for HIV infection 25 26 51 1
Pediatric: Receipt of blood, components, or tissue 1 2 3 0
Pediatric: Risk not reported/Other 0 2 2 0
Total 4502 1161 5663 100

This report can be found on: http://www.dhh.state.la.us/oph/hivstd
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AIDS Cases: Living and Cumulative
by Last Known Parish of Residence

Parish Living Cases Total
ACADIA CO. 31 71
ALLEN CO. 52 73
ASCENSION CO. 30 77
ASSUMPTION CO. 5 18
AVOYELLES CO. 48 85
BEAUREGARD CO. 26 48
BIENVILLE CO. 7 10
BOSSIER CO. 34 83
CADDO CO. 252 533
CALCASIEU CO. 154 338
CALDWELL CO. 3 8
CAMERON CO. 2 4
CATAHOULA CO. 4 11
CLAIBORNE CO. 23 36
CONCORDIA CO. 11 32
DE SOTO CO. 7 22
EAST BATON ROUGE CO. 817 1777
EAST CARROLL CO. 5 11
EAST FELICIANA CO. 50 69
EVANGELINE CO. 8 24
FRANKLIN CO. 6 18
GRANT CO. 7 18
IBERIA CO. 21 61
IBERVILLE CO. 72 162
JACKSON CO. 4 15
JEFFERSON CO. 480 1131
JEFFERSON DAVIS CO. 17 35
LA SALLE CO. 3 6
LAFAYETTE CO. 157 358
LAFOURCHE CO. 26 12
LINCOLN CO. 13 37
LIVINGSTON CO. 39 73
MADISON CO. 10 26
MOREHOUSE CO. 15 40
NATCHITOCHES CO. 24 54
ORLEANS CO. 2134 5146
OUACHITA CO. 139 296
OUT OF STATE 126 286
PLAQUEMINES CO. 8 27
POINTE COUPEE CO. 17 41
RAPIDES CO. 101 238
RED RIVER CO. 4 6
RICHLAND CO. 20 31

Note: Cases listed as currently residing out of state were originally diagnosed in Louisiana.

This report can be found on: http://www.dhh.state.la.us/oph/hivstd
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Parish Living Cases Total
SABINE CO. 10 19
ST BERNARD CO. 44 104
ST CHARLES CO. 26 61
ST HELENA CO. 0 6
ST JAMES CO. 14 34
ST JOHN THE BAPTIST CO. 29 61
ST LANDRY CO. 44 123
ST MARTIN CO. 23 41
ST MARY CO. 25 66
ST TAMMANY CO. 106 229
TANGIPAHOA CO. 64 119
TENSAS CO. 6 18
TERREBONNE CO. 38 107
UNION CO. 10 25
VERMILION CO. 27 62
VERNON CO. 14 33
WASHINGTON CO. 63 128
WEBSTER CO. 12 28
WEST BATON ROUGE CO. 31 63
WEST CARROLL CO. 3 7
WEST FELICIANA CO. 48 84
WINN CO. 14 21

Total 5663 12946



Surveillance Report: 5/31/01

Prevalence of HIV Infected Persons in Louisiana

CUMULATIVE CASES

Living Cases Deaths Total Cases
Adult/Adolescent 12706 7623 20329
Pediatric 152 83 235
Total 12858 7706 20564
LIVING HIV INFECTED PERSONS
Current Age Cases % Race/Ethnicity: Adult/Adolescent Cases
0-5 43 0 Males Females Total %
06-12 89 1 2 0 2 0
13-19 122 1 ) ) )
White Not Hispanic 3634 536 4170 33
20-24 696 5
Black, Not Hispanic 5293 2844 8137 64
25-29 1375 11
Hispanic 281 45 326 3
30-34 2061 16
Asian/Pacific Is. 25 3 28 0
35-39 2761 21
Am. Indian/Alaska Native 10 1 11 0
40-44 2414 19
Unknown 26 6 32 0
45-49 1648 13
50-54 921 7 Total 9271 3435 12706 100
55-59 401 3
60+ 326 3 Race/Ethnicity: Pediatric Cases
Unknown 1 0
Males Females Total %
otal 12858 100
White Not Hispanic 10 8 18 12
Black, Not Hispanic 70 63 133 88
Hispanic 0 1 1 1
Total 80 72 152 100
Exposure Category
Cases with a reported risk: Males Females Total %
Men who have sex with men 3713 0 3713 44
Injecting Drug Use 1397 646 2043 24
Men who have sex with men and inject drugs 788 0 788 9
Hemophilia/coagulation disorder 47 4 51 1
Heterosexual contact 522 1176 1698 20
Receipt of blood, components, or tissue 45 43 88 1
Confirmed Other 0 1 1 0
Pediatric: Hemophilia/coagulation disorder 9 0 9 0
Pediatric: Mother with or at risk for HIV infection 69 67 136 2
Pediatric: Receipt of blood, components, or tissue 1 4 5 0
Total 6591 1941 8532 100
Adult: Risk not reported/Other 4320
Pediatric: Risk not reported/Other 6
Total 4326
This report includes persons identified with AIDS as well as persons identified with HIV infection who have not developed AIDS.
This report can be found on: http://www.dhh.state.la.us/oph/hivstd
HIV Infected Persons: Living and Cumulative
by Last Known Parish of Residence
Parish Living Cases Total Parish Living Cases Total
ACADIA CO. 55 97 ST LANDRY CO. 123 205
ALLEN CO. 116 137 ST MARTIN CO. 57 77
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ASCENSION CO.
ASSUMPTION CO.
AVOYELLES CO.
BEAUREGARD CO.
BIENVILLE CO.
BOSSIER CO.
CADDO CO.
CALCASIEU CO.
CALDWELL CO.
CAMERON CO.
CATAHOULA CO.
CLAIBORNE CO.
CONCORDIA CO.

DE SOTO CO.

EAST BATON ROUGE CO.
EAST CARROLL CO.
EAST FELICIANA CO.
EVANGELINE CO.
FRANKLIN CO.
GRANT CO.

IBERIA CO.
IBERVILLE CO.
JACKSON CO.
JEFFERSON CO.
JEFFERSON DAVIS CO.
LA SALLE CO.
LAFAYETTE CO.
LAFOURCHE CO.
LINCOLN CO.
LIVINGSTON CO.
MADISON CO.
MOREHOUSE CO.
NATCHITOCHES CO.
ORLEANS CO.
OUACHITA CO.
OUT OF STATE
PLAQUEMINES CO.
POINTE COUPEE CO.
RAPIDES CO.

RED RIVER CO.
RICHLAND CO.
SABINE CO.

ST BERNARD CO.
ST CHARLES CO.

ST HELENA CO.

ST JAMES CO.

ST JOHN THE BAPTIST CO.

75
18
146
54
14
80
550
371

10
68
18
18
2125
14
108
24
12
13
67
176

1018
37

395
60
34
84
31
36
46

4647

317

177
22
35

267

38
15
86
54

33
46

125
32
183
7
17
132
838
563
12

17
81
39
34
3158
20
128
45
24
25
109
270
17
1707
55

606
107
60
121
49
61
76
7845
478
341
44
60
409

50
25
152
91
10
55
79

ST MARY CO. 52 96
ST TAMMANY CO. 202 330
TANGIPAHOA CO. 128 187
TENSAS CO. 16 28
TERREBONNE CO. 106 178
UNION CO. 16 31
VERMILION CO. 47 84
VERNON CO. 45 65
WASHINGTON CO. 135 206
WEBSTER CO. 30 46
WEST BATON ROUGE CO. 77 113
WEST CARROLL CO. 10 14
WEST FELICIANA CO. 120 158
WINN CO. 53 62
Total 12858 20564

Note: Cases listed as currently residing out of state were originally diagnosed in Louisiana.

This report can be found on: http://www.dhh.state.la.us/oph/hivstd
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APPENDI X 5

I NVENTORY OF FACI LI TIES AND SERVI CES TO ASSI ST THE HOMELESS I N LOUI SI ANA

HOMELESS SHELTERS -

CAPACI TY/ CLI ENTELE:

STATE OF LOU SI ANA 6/ 01

ABBEVI
ALEXAN
ALEXAN
ALEXAN
ALEXAN
ALEXAN
ALEXAN
BAKER
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BOGALU

LLE

DRI A
DRI A
DRI A
DRI A
DRI A
DRI A

ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ISA

CHALMETTE
CROWLEY
CROWLEY
DERI DDER

EUNI CE
FRANKL
FRANKL

I'N
I'N

FACI LI TY CAPACI TY
STEP- UP SHELTER 16
GRACE HOUSE 16
HOPE HOUSE/ SHEPHERD M NI STRI ES 35
PHOENI X PO NT TRANSI TI ONAL HOUSI NG PROG. 75
THE SALVATI ON ARMY TRANSI ENT LODGE 19
TSC EMERGENCY SHELTER 8
TURNI NG PO NT CENTER/ FAM COUNS. AGENCY 36
LI BERTY RESCUE M SSI ON OF BATON 15
A NEW | NSPI RATI ON 20
A PLACE OF REFUGE 10
BATON ROUGE ALLI ANCE FOR TRANS. LI VI NG 13
BATTERED WOMEN S PROGRAM ZONTA HOUSE 42
Bl SHOP STANLEY J. OIT SHELTERS 56
ELECT LADY SHELTER 41
FAM LI ES FI RST HOUSI NG 40
JOSEPH HOMES, | NC. 9
MAI SON DES AM OF LA 36
M SSI ONARI ES/ CHARI TY QUEEN OF PEACE HOMVE 45
MYRI AM S HOUSE 10
O BRI EN HOUSE 62
PRESTI G QUS AWARDS 12
ST. ANTHONY' S HOME- OLOL RMC 12
THE SALVATI ON ARMY TRANSI ENT LODGE 32
VOA FAM EMERGENCY SHELTER/ AMERI CA HOUSE 45
VOA TRANSI TI ONAL HOUSI NG PROGRAM 40
WOMVEN S COMVUNI TY REHABI LI TATI ON CENTER 15
CARE M NI STRI ES 16
ST. BERNARD BATTERED WOMEN S SHELTER 26
ASSI ST AGENCY HOMELESS SHELTER 24
WELCOME HOUSE- MAXI GOSPEL TAB. CHURCH 28
JUNE JENKI NS WOMEN' S SHELTER 20
THRESHOLD OF HOPE CENTER 15
CHEZ HOPE 24

SUNSHI NE HOUSE
160

uUuwW SPF HOMELESS WOVEN AND THEI R CHI LDREN
UM SPF UNACCOMPANI ED MEN, FATHERS & CHN

uUuwW SPF HOMELESS WOVEN AND THEI R CHI LDREN
UW UM SPF, TPF, AC ADULTS AND FAM LY GROUPS
UM UW SPF, AC TRANSI ENTS, CPLS & SI NGLES
uM UW SPF, TPF, AC

UW SPF BATTERED WOVMVEN & THEI R CHI LDREN

UM SPF SI NGLE MEN AND FATHERS W TH CHI LDREN
UW FEMALE RECOVERI NG ALCOHOLI CS & ADDI CTS
SPF UNACCOVPANI ED MOTHERS < 21 & THEI R CHN.
UFY UMY UM UW SPF HOMELESS YOUTH & YOUNG ADULTS
UW SPF BATTERED WOVMVEN & THEI R CHI LDREN

UM - UNACCOWMPANI ED MEN OVER THE AGE OF 18
uM UW UFY, UMY, SPF, TPF, AC ALL HOMELESS
SPF, TPF HOVELESS | NTACT FAM LI ES

UM - RECENTLY RELEASED MALE EX- OFFENDERS

UM UW MENTALLY | LL, HANDI CAPPED & ADDI CTS
UuwW SPF, UFY: WOMEN, MOTHERS & CHI LDREN

UW  UNACCOVPANI ED WOVMEN

UM UW - RECOVERI NG SUBSTANCE ABUSERS

SPF, TPF LARGE FAMLIES (1 OR 2 AT A TI ME)
UW UM - UNACCOVPANI ED MEN & WWN W TH Al DS
UM SI NGLE MEN

UW SPF, TPF, AC - FAMLY UNITS AND WOVEN
SPF, TPF, SINGLES & 2 PRNT FAM LI ES W CHRN
UW - CHRONI CALLY MENTALLY | LL ADULT FEMALES
UM SPF SINGLE MEN, BATTERED WOMEN AnD THEI R CHI LDREN
UW SPF - BATTERED WOVEN AND THEI R CHI LDREN
UW SPF SI NGLE WOMEN & MOTHERS W CHI LDREN
uwW SPF, TPF, AC, UFY, UWY ALL TYPES

UW SPF - BATTERED WOVEN AND THEI R CHI LDREN
SPF, TPF HOMELESS FAM LI ES W TH CHI LDREN

UM SPF DOMESTI C VI OLENCE WI CTI M5 & THEI R CHI LDREN
SPF, TPF, SINGLE & 2 PARENT HOMELESS FMLYS



GONZALES ASCENSI ON FAM LY CRI SI S SHELTER 10 SPF, TPF SI NGLE AND TWO PARENT FAM LI ES
GONZALES ASCENSI ON HOUSE 12 UM ACCOVPANI ED MEN
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HOVELESS SHELTERS -

CAPACI TY/ CLI ENTELE:

STATE OF LOUI SI ANA

JEFF. PAR
JEFFERSON
JEFFERSON
JEFFERSON
KENNER

LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LK CHARLES
LK CHARLES
LK CHARLES
LK CHARLES
LK CHARLES
LK CHARLES
LK CHARLES
LK CHARLES
LEESVI LLE
MANSFI ELD

FACI LI TY CAPACI TY
SOUTHEAST SPOUSE ABUSE PROGRAM 16
TANG PAHOA- QUAD AREA FAM CRI SIS SHELTER 6
GATEVAY FOUNDATI ON 130
BEAUTI FUL BEG NNI NGS CENTER 19
THE HAVEN: MARGARET' S HOME 14

THE NI NEVEH COVMUNI TY & DAY CARE CENTER 20
METRO BW PROGRAM - FI RST STAGE SHELTER 15

METRO BW PROGRAM - 2ND STAGE SHELTER 15
THE SALVATI ON ARMY ADULT REHAB. CENTER 122
KENNER DI SASTER SHELTER 12
ACADI ANA RECOVERY CENTER 22
FAI TH HOUSE 45
GATEHOUSE FOUNDATI ON HALFWAY HOUSE 15
JOB AND OPPCORTUNI TY AND TRAI NI NG CENTER 29
JOSHUA HOUSE 8
MAI SON DE MERE 14
NAOM HOUSE 14
SHALOM HOUSE TRANSI TI ONAL SHELTER 10
SM LE FAM LY SHELTER 12
ST. FRANCI S FOUNDATI ON HALFWAY HOUSE 15
ST. JOSEPH SHELTER FOR MEN 40
ST. LUKE S CENTER 6
THE SALVATI ON ARMY HOMELESS LODGE 40
CALCASI EU WOMEN' S SHELTER 33
DAI LY BREAD REFUGE M SSI ON AND SHELTER 9
HARBOUR HOUSE 20
NEPENTHE HOUSE 16
POTTERS HOUSE 16
THE LORD S PLACE 25
THE SALVATI ON ARMY HOMELESS LODGE 18
VOA CRI SI'S DOM CI LI ARY PROGRAM 6
DOVWDEN MEMORI AL SHELTER/ VERNON COVM ACT. 28
DESOTO PARI SH TEMPORARY SHELTER 8
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UW SPF DOMESTI C VI OLENCE VI CTI M5

uM UW SPF, TPF, AC

UM UW CHRONI CALLY MENTALLY I LL, SUBS

SPF, HOMELESS MOTHERS W <3CHN<AGE 7

SPF, DOMESTI C VI OLENCE VI CTI M5 - WOMEN W CHN.
UW SPF, BATTERED WOMEN AND THEI R CHI LDREN
UW SPF - BATTERED WOMEN AND THEI R CHI LDREN
UW SPF - FORMER SHELTER RESI DENTS

UM UNACC. MEN | N RECOVERY FROM ADDI CTI VE DI SORDERS
SPF, TPF, AC FAM LI ES, COUPLES, HM.S BY DSTR
UM UWADULTS WCHEM DEPEND. - NO ALCOHOL | N 72 HRS
UW UFY, SPF - FAM LY VI OLENCE VI CTI MS

UM UW - RECOVERI NG SUBSTANCE ABUSERS

UM UNACCOVPANI ED MEN- DI SABLED SUB. ABUSERS
UM UNACCOWVPANI ED MEN COM NG FROM TREATMENT
UW SPF PREGNANT ANDY OR PARENTI NG TEENAGE G RLS
UW SI NGLE HOMELESS WOVEN

UwW - UNACCOWVPANI ED HOVELESS WOMEN

SPF, TPF, AC - 1 & 2 PARENT FAM LI ES, COUPLES
UM UW - RECOVERI NG SUBSTANCE ABUSERS

UM - UNACCOVPANI ED MEN

UM UW- MEN & WOMEN W TH HI V/ Al DS

UM - UNACCOVPANI ED MEN

UW SPF - BATTERED WOVEN AND THEI R CHI LDREN
UM UNACCOWMPANI ED MEN - MOSTLY SUB. ABUSERS
UFY, UMY - YOUTH, AGES 3 - 17

UM MEN W Al DS OR RECOVERI NG SUB. ABUSERS
UW SPF - FAMLIES WTH CHI LDREN

UM - UNACCOVPANI ED MEN

UM TPF, AC - MEN, 2 PARENT FAM LI ES, COUPLES
UM UW SEVERELY MENTALLY | LL ADULTS

UM UW SPF, TPF, - SINGLES AND FAM LI ES
SPF, TPF - FAMLIES W TH CHI LDREN



TAYLOR HOUSE: SABI NE SHELTER
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20

UW SPF -

BATTERED WOMEN AND THEI R CHI LDREN



HOMELESS SHELTERS -

CAPACI TY/ CLI ENTELE:

STATE OF LOUI SI ANA

MARRERO
M NDEN
MONROE
MONROE
MONROE
MONROE
MONROE

ACC/ JEFFERSON PARI SH CARE CENTER
UNI TED CHRI STI AN HOVE, | NC.

FAI RHAVEN HOMELESS SHELTER

OUR HOUSE

THE FRANCI SCAN HOUSE

THE SALVATI ON ARMY SHELTERS
YWCA MARY GOSS SHELTER

MONRCE, BASTROP YWCA OF NE LA TRANSI TI ONAL HOU. PROG.

NEW | BERI A
NEW | BERI A
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ROADS
OPELCQUSAS
OPELOUSAS

SM LE | BERI A PARI SH HOVELESS SHELTER
SNAP SHELTER

ACC CARE CENTER

ACC/ CRESCENT HOUSE 1

ACC/ CRESENT HOUSE 11

BRANTLEY BAPTI ST CENTER

BRI DGE HOUSE CORPORATI ON
COMMUNI TY CHRI STI AN CONCERN
COVENANT HOUSE

GRACE HOUSE OF NEW ORLEANS

HOPE HOUSE TRANSI TI ONAL HOUSI NG
LI NDY' S PLACE

230
150
10
114
23
48
16

LI VI NG W TNESS COMMUNI TY SCCl AL SERVI CES 22

NEW ORLEANS M SSI ON

ODYSSEY HOUSE FAM LY CENTER

OZANAM | NN

PRQIECT LAZARUS

SALVATI ON ARMY CTR OF HOPE/ MEN' S SHELT.

200
20
96
20

113

SALVATI ON ARMY CTR OF HOPE/ WOMEN' S LODGE 93

SALVATI ON ARMY TRANSI TI ONAL FMLY HSNG
SHEPHERD S FLOCK SHELTER

VOLUNTEERS OF AMERI CA SRO

YWCA BW PROGRAM TRANSI TI ONAL HOUSE

PO NTE COUPEE EMERGENCY SHELTER

NEW LI FE CENTER

OPELOUSAS LI GHT HOUSE M SSI ON

60
28
80
10

133
26
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SPF, TPF, SINGLE & TWO PARENT FAM LI ES
UM UW SPF, TPF, AC

UW UM - CHRONI CALLY MENTALLY ILL ADULTS
UMY, UFY UNACCOVPANI ED YOUTH

uw uM  MEN, WOVEN W TH HI V/ Al DS

UwW UM SPF, TPF, AC SINGLES AND FAM LI ES

UW SPF - BATTERED WOVEN AND THEI R CHI LDREN
UW SPF - DOMESTI C ABUSE SURVI VORS

SPF, TPF, AC - FAMLIES, SINGLES

UwW SPF - VICTIMS OF FAM LY VI OLENCE

UW SPF, WOMEN, MOTHERS AND THEI R CHI LDREN
UW SPF BATTERED WOMVEN AND THEI R CHI LDREN
UW SPF — SINGLE WOMEN & MOTHERS W TH CHI LDREN
UM UW - UNACCOVPANI ED MEN AND WOMEN

UM UW - RECOVERI NG SUBSTANCE ABUSERS

SPF, TPF - HOMELESS FAM LI ES W TH CHI LDREN
UFY, UMY - HOMELESS YOUTH AND THEI R CHN.

Uuw - WOMEN W TH AN ALCOHOL OR DRUG PROBLEM
SPF, TPF — FAM LI ES W CHI LDREN

UW HOMVELESS UNACCOVPANI ED WOVEN

UM - RECOVERI NG SUBSTANCE ABUSERS

UM UW SPF - UNACCOVPANI ED MEN & WOMEN
UW SPF - SUB. DEPENDENT WOMEN & THEI R CHN
UM - SINGLE ADULT MALES

uM UW- MEN AND WOMEN W TH Al DS

UM - UNACCOVPANI ED HOVELESS MEN

UW SPF - WOMVEN AND MOTHERS W TH CHI LDREN
SPF, TPF - SINGLE & 2 PARENT FAM LI ES

UM - RECOVERI NG MALE SUBSTANCE ABUSERS

UM UW SI NGLE ADULTS: RECOVERI NG SUB. ABUSERS
SPF - BATTERED WOMEN W TH CHI LDREN

UW SPF, TPF, AC FAM LI ES AND SI NGLE WOVEN
UW SPF- UNACCOWP. WOVEN & WOMEN W TH CHI LDREN
UM  UNACCOMPANI ED HOMELESS MEN



PI NEVI LLE VOA TRANSI TI ONAL RESI DENTI AL SERVI CES 15 UM UW AC-ADULTS W TH CHRONI C MENTAL | LLNESS
RAYVI LLE OUR FATHER S ARMS- COVMUNI TY SHELTER 20 ALL TYPES
RUSTON JI MERSON HOUSE 8 UwW SPF FAM VI OLENCE VI CTI MS & THEI R CHN

HOMVELESS SHELTERS - CAPACI TY/ CLI ENTELE: STATE OF LOUI SI ANA

SITE CITY  FACILITY CAPACITY  CLIENTELE

SHREVEPORT ~BEN S HOUSE, BILL'S HOUSE, JEREMY' S PLACE 85 UM UW- MEN & WOVEN RECOVERI NG FROM SUBSTANCE ABUSE
SHREVEPORT BRI DGES ( SAFE HAVENS PROGRAM) 10 UM UW SPF, TPF, AC HOMELESS MENTALLY ILL
SHREVEPORT ~ BUCKHALTER HOTEL 46 UM UW - RECOVERI NG SUBSTANCE ABUSERS
SHREVEPORT ~ CADDO BOSSI ER CENTER 28 UW UM - RECOVERI NG SUBSTANCE ABUSERS
SHREVEPORT ~ CHRI ST' S CENTER OUTREACH FOR THE HOMELESS 32 UM UW SPF, TPF - MEN, WOMEN, FAM LIES
SHREVEPORT  CHRI STI AN SERVI CES 33 UM UW — UNACCOMPANI ED ADULTS

SHREVEPORT ~ CROSSROADS 9 PERSONS W TH SERI OUS MENTAL | LLNESS

SHREVEPORT ~ MCADOO HOTEL 45 UW UM - HOVELESS ELDERLY AND NMENTALLY ILL
SHREVEPORT ~ MERCY CENTER 10 UM UW- UNACCOMP. MEN, WOMEN W TH HI V/ Al DS
SHREVEPORT ~ PROJECT REACH 9 UM UW DUAL DI AGNCSI S: MENTALLY | LL/ SUB. ABUSERS
SHREVEPORT ~ PROVI DENCE HOUSE HOMELESS FAM LY SHELTER 150 SPF, TPF - LEGALLY MARRI ED & WWN UNDER 18
SHREVEPORT ~ SHREVEPORT- BOSSI ER RESCUE M SSI ON 96 UM - UNACCOVPANI ED HOMELESS MEN

SHREVEPORT S.T.E.P.S. 14 UM UW UMY, UFY NEEDI NG NON- MEDI CAL DETOX
SHREVEPORT ~ THE SALVATI ON ARMY SHELTER OF HOPE 50 UM - UNACCOVPANI ED MEN

SHREVEPORT ~ TRANSI TI ONS 12 UM UW PERSONS W TH CHRONI C MENTAL | LLNESS
SHREVEPORT ~ YWCA FAM LY VI OLENCE PROGRAM 30 UW SPF - BATTERED WOMEN AND THEI R CHI LDREN
SLI DELL SAFE HARBOR 21 UW SPF - DOVESTI C VI OLENCE VI CTI M5 & CHRN

SLI DELL THE CARI NG CENTER OF SLI DELL 15 UW SPF - HOVELESS WOMEN AND CHI LDREN

THI BODAUX ~ CHEZ HOPE 16 UM SPF - DOMESTIC VI OLENCE VI CTIMB & THEI R CHI LDREN
VILLE PLATTE MEN & WOVEN OF | NTEGRI TY 50 UM UWADULTS W TH CHEM CAL DEPENDENCY PROBLEMS

VI NTON CI TY OF REFUGE 60 UM SPF, AC - HOMELESS MEN AND VETERANS

W NNSBORO UNI TED M NI STERI AL ALLI ANCE HOMELESS SHELTER 7 UM UWW SPF, TPF, AC

TOTAL NUMBER OF FACILITIES: 129
TOTAL STATEWIDE CAPACITY: 4,501
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CLI ENTELE CODES: UM - Unacconpani ed Men SPF - Single Parent Famlies

UW - Unacconpani ed Wonen TPF - Two Parent Families
UFY - Unacconpani ed Fermal e Youth Under 18 AC - Adult Coupl es
UMY - Unacconpani ed Mal e Youth Under 18 (wi t hout children)
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HOMELESS SHELTERS -

LOCATI ONS AND PHONE NUMBERS
STATE OF LOUI SI ANA

6/01

ABBEVI LLE

ALEXANDRI A
ALEXANDRI A
ALEXANDRI A
ALEXANDRI A
ALEXANDRI A
ALEXANDRI A

BAKER
BATON
BATON
BATON
BATON
BATON

BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON
BATON

ROUGE
ROUGE
ROUGE
ROUGE
ROUGE

ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE
ROUGE

BOGALUSA
CHALMETTE

CROALEY
CROWLEY

STEP- UP SHELTER

GRACE HOUSE

HOPE HOUSE/ SHEPHERD M NI STRI ES

PHOENI X PO NT TRANSI TI ONAL HOUSI NG PROGRAM
THE SALVATI ON ARMY TRANSI ENT LODGE

TSC EMERCGENCY SHELTER

TURNI NG PO NT CENTER/ FAM COUNS. ACENCY
LI BERTY RESCUE M SSI ON OF BATON ROUGE
A NEW | NSPI RATI ON

A PLACE OF REFUGE

BATON ROUGE ALLI ANCE FOR TRANS. LI VI NG
BATTERED WOVEN S PROGRAM ZONTA HOUSE

Bl SHOP STANLEY J. OIT SHELTERS

ELECT LADY SHELTER

FAM LI ES FI RST HOUSI NG

JOSEPH HOMES, | NC.

MAI SON DES AM OF LA

M SSI ONARI ES/ CHARI TY QUEEN OF PEACE HOMVE
MYRI AM S HOUSE

O BRI EN HOUSE

PRESTI Gl OUS AWARDS

ST. ANTHONY' S HOMVE- OLOL RMC

THE SALVATI ON ARMY TRANSI ENT LODGE

VOA FAM LY EMERGENCY SHELTER/ AMERI CA HOUSE
VOA TRANSI TI ONAL HOUSI NG PROGRAM

WOMEN S COMVUNI TY REHABI LI TATI ON CENTER
CARE M NI STRI ES

ST. BERNARD BATTERED WOMEN' S SHELTER
ASS| ST AGENCY HOMELESS SHELTER

WELCOME HOUSE- MAXI GOSPEL TAB. CHURCH
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CONFI DENTI AL

2807 LEVIN

29 BOLTON AVENUE
4114A PHOEN X DRI VE
620 BEAUREGARD
CONFI DENTI AL

CONFI DENTI AL

13881 CAREY ROAD
1272 LAUREL STREET
4335 NORTH BLVD.
CONFI DENTI AL

CONFI DENTI AL

1623 CONVENTI ON ST.
& 2550 PLANK ROAD
3513 MARI BEL DRI VE
CONFI DENTI AL

130 SOUTH 11TH ST.
1050 CONVENTI ON ST.
715 EAST BLVD

1141 W CH MES STREET

1220 MAIN ST.
BELMONT HOTEL
CONFI DENTI AL
7361 Al RLI NE HWY
827 AMERI CA ST.
2447 BROWNLEE ST.

855 ST. FERDI NAND ST.

815 AVENUE F
CONFI DENTI AL
CONFI DENTI AL

(337) 898-4314, FAX 4360
(318) 443-8045
(318) 487- 2061,
(318) 767- 0092,
(318) 442- 0445
(318) 448-3752, FAX 484- 3993
(318) 442- 7196, EVER: 445- 2022
(225) 262-7606, FAX 262- 7605
(225) 343-3286, FAX 0052
(225) 343- 3459

(225) 343- 6300

(225) 389-3001, FAX 358- 3444
(225) 383-7343, 355-0374

FAX 449- 3950
FAX 767-0093

(225)
(225)
(225)
(225)
(225)

356- 4517, 355- 5440
336- 4406, 336- 8700 Ext 413
336- 8770, FAX 8745
343-3827, 344-0865
383- 8367

(225) 334- 0662

(225) 344- 6345

(225) 359- 9900, 356- 7194
(225) 765-8917, 923- 1389
(225) 355- 4483

(225) 381- 7955, 387-0061
(225) 381- 7955
(225) 336- 0000,
(985) 732- 0355
(504) 277-3177

(337) 783- 7490,

FAX 0500

FAX 9353

24292 CROWLEY- EUNI CE HW (337) 783-7066



DERI DDER
EUNI CE

FRANKLI N
FRANKLI N

JUNE JENKI NS WOMEN' S SHELTER
THRESHOLD OF HOPE CENTER
CHEZ HOPE

SUNSHI NE HOUSE
HOMELESS SHELTERS -

CONFI DENTI AL

411 N. CC DUSON ST.
CONFI DENTI AL

1407 BARROW ST.

LOCATI ONS AND PHONE NUMBERS

STATE OF LOUI SI ANA

462-6504;
457- 5285
828-4200,
828- 5703,

(800) 542- 2873

FAX 4202
FAX 5754

HOUNMA

JEFF PAR
JEFFERSON
JEFFERSON
JEFFERSON
KENNER

LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE

LAKE CHAS.
LAKE CHAS.
LAKE CHAS.
LAKE CHAS.

ASCENSI ON FAM LY CRI SI' S SHELTER
ASCENSI ON HOUSE
SOUTHEAST SPOUSE ABUSE PROGRAM

TANG PAHOA- QUAD AREA FAM LY CRI SI'S SHELTER

GATEWAY FOUNDATI ON
BEAUTI FUL BEG NNI NGS CENTER
THE HAVEN: MARGARET' S HOVE

THE NI NEVEH COMMUNI TY & DAY CARE CENTER
METRO BATTERD WOMEN S PROG. EMERG. SHELTER

METRO BW PROGRAM 2ND STAGE SHELTER

THE SALVATI ON ARMY ADULT REHABI LI TATI ON CTR

KENNER DI SASTER SHELTER

ACADI ANA RECOVERY CENTER

FAI TH HOUSE

GATEHOUSE FOUNDATI ON HALFWAY HOUSE
JOB & OPPORTUNI TY & TRAI NI NG CENTER
JOSHUA HOUSE

MAI SON DE MERE

NAOM HOUSE

SHALOM HOUSE TRANSI TI ONAL SHELTER
SM LE FAM LY SHELTER

ST. FRANCI S FOUNDATI ON HALFWAY HOUSE
ST. JOSEPH SHELTER FOR MEN

ST. LUKE S CENTER

THE SALVATI ON ARMY HOMELESS LODGE
CALCASI EU WOMEN' S SHELTER

DAl LY BREAD REFUGE M SSI ON & SHELTER
HARBOUR HOUSE

NEPENTHE HOUSE
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CONFI DENTI AL

CONFI DENTI AL

CONFI DENTI AL

CONFI DENTI AL

4103 LAC COUTURE DR.
300 BOND STREET
CONFI DENTI AL

CONFI DENTI AL

CONFI DENTI AL

CONFI DENTI AL

200 JEFFERSON HWY
908 27™ STREET

401 W VERM LI ON ST.
CONFI DENTI AL

206 S. MAGNCLI A ST.
125 S. BUCHANAN

217 OLIVIER

520 ST. JOHN ST.

124 OLI VI ER STREET
512 OLIVIER ST.

418 LAFAYETTE ST.
1610 WEST UNI VERSI TY
425 ST. JOHN ST.
CONFI DENTI AL

212 SI XTH STREET
CONFI DENTI AL

604 BOSTON STREET
CONFI DENTI AL

CONFI DENTI AL

(225)
(225)

644- 8532
753- 2273,

(504) 542- 8384,

(504)
(504)
(504)
(504)
(504)
(504)
(504)
(504)
(504)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)
(337)

567- 2350
368-9935
580- 8105,
872-0757,
437- 0130,
837- 5455
837- 5455
835-1781,
468 7823,
291- 5400
232- 8954
233- 8031,

644-1932
FAX 429-1288

873-6892
FAX 873-7494
FAX 652- 8438

FAX 831-7522
FAX 468- 6665

FAX 0462

237-7618 X220
237-7618 X220

237-1320

237-7618 X220

261- 1320,
234- 3272,
233-8114
233- 6816
289- 2905,
235- 2407

237-1866
FAX 3274

FAX 2906

(337) 436- 4552, ( 800) 223- 8066

(337)

433-7026

(337) 433-6739, FAX 436- 7720
(337) 430-0888, FAX 430- 0910



LAKE CHAS.
LAKE CHAS.
LAKE CHAS.
LAKE CHAS.

POTTERS HOUSE

THE LORD S PLACE

THE SALVATI ON ARMY HOMELESS LODGE
VOA CRI SI'S DOM CI LI ARY PROGRAM
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3740 Kl RKMAN STREET
330 NORTH RYAN ST.
126 KI RKMAN

CONFI DENTI AL

(337)
(337)
(337)
(337)

477-1116

494- 6277

721- 8068, 433-4155
497- 0034, FAX 497-0229



HOMELESS SHELTERS -

LOCATI ONS AND PHONE NUMBERS

STATE OF LOUI SI ANA

LEESVI LLE
MANSFI ELD
MANY
MARRERO
M NDEN
MONRCE
MONRCE
MONRCE
MONRCE
MONRCE

MONRCE, BASTRCP

NEW | BERI A
NEW | BERI A
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS

DOWDEN MEMORI AL SHELTER/ VERNON COWM  ACT.

DESOTO PARI SH TEMPCORARY SHELTER

TAYLOR HOUSE: SABI NE SHELTER

ACC/ JEFFERSON PARI SH CARE CENTER

UNI TED CHRI STI AN HOVE, | NC.

FAI RHAVEN HOMELESS SHELTER

OUR HOUSE

THE SALVATI ON ARMY SHELTERS

THE FRANCI SCAN HOUSE

YWCA MARY GOSS SHELTER

YWCA OF NE LA TRANS. HOU. PROG

SM LE | BERI A PARI SH HOMVELESS SHELTER
SNAP SHELTER

ACC/ CARE CENTER

ACC/ CRESCENT HOUSE |

ACC/ CRESCENT HOUSE | |

BRANTLEY BAPTI ST CENTER

BRI DGE HOUSE CORPORATI ON

COMVUNI TY CHRI STI AN CONCERN

COVENANT HOUSE

GRACE HOUSE OF NEW ORLEANS

HOPE HOUSE TRANSI TI ONAL HOUSI NG

LI NDY' S PLACE

LI VING W TNESS COMVUNI TY SOCI AL SERVI CES
NEW ORLEANS M SSI ON

ODYSSEY HOUSE FAM LY CENTER

OZANAM | NN

PROIECT LAZARUS

SALVATI ON ARMY CTR OF HOPE/ MEN' S SHELTER
SALVATI ON ARMY CTR OF HOPE/ WOMEN S LODGE
SALVATI ON ARMY TRANSI TI ONAL FAM LY HSNG
SHEPHERD S FLOCK SHELTER

VOLUNTEERS OF AMERI CA SRO
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CONFI DENTI AL

CONFI DENTI AL

CONFI DENTI AL

1108 BARATARI A BLVD
104-109 FULLER ST.
820 JACKSON ST.

205 SM TH ST.

105 HART ST.

CONFI DENTI AL

CONFI DENTI AL
SCATTERED SI TE APTS.
301 ROBERTSON ST.
CONFI DENTI AL

4222 SOUTH BROAD ST.
CONFI DENTI AL

CONFI DENTI AL

201 MAGAZI NE ST.

1160 CAMP ST.
SCATTERED SI TES

611 NORTH RAMPART ST.
1401 DELACHAI SE ST.
SCATTERED SI TES

2407 BARONNE STREET
CONFI DENTI AL

1130 O. C. HALEY BLVD
1125 NORTH TONTI ST.
843 CAMP ST.

CONFI DENTI AL

4500 S. CLAI BORNE AVE
4500 S. CLAI BORNE AVE
4500 S. CLAI BORNE AVE
1631 BARONNE ST.

3901 TULANE AVE.

(318)

239- 4457
872-0880
256- 6242,
347-0772,
377-7525
322-4612,

256- 3408
523- 3755

343-9200

(318) 323- 8336, ( 888) 442- 8336

(318)
(318)
(318)
(318)
(337)
(337)
(504)
(504)
(504)

325- 1755
322- 3635
323- 1505,
651- 9314,
365-4772,
367-7627
822- 3751,
865- 0057,
865- 0057,

(504) 523- 5761,

(504)

522-4475,

(504) 245- 3689,

(504)
(504)
(504)
(504)
(504)
(504)
(504)
(504)
(504)

584- 1111,
899- 2423
522-4235
269-0184
524-2959
523- 2116,

651-9314
FAX 651-9320
234-3272

523- 3755
866- 7481
FAX 865- 0050

FAX 525-9913

-2124 X14

FAX 241-2486

FAX 1171

FAX 9493

821-9211 X41

523-1184,
949- 3609

FAX 1187

(504) 899- 2332, FAX 891- 1444
(504) 895- 6727, FAX 891- 1444
(504) 899- 4569 X3015

(504)
(504)

525-5351
483- 9839,

FAX 9840



NEW ORLEANS  YWCA BW PROGRAM TRANSI T1 ONAL HOUSE CONFI DENTI AL (504) 482-9922, FAX 486-0363
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HOMELESS SHELTERS -

LOCATI ONS AND PHONE NUMBERS

STATE OF LOUI SI ANA

NEW ROADS
OPELOUSAS
OPELCQUSAS
PI NEVI LLE
RAYVI LLE
RUSTON
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SLI DELL

SLI DELL

THI BODAUX

VI LLE PLATTE

VI NTON
W NNSBORO

PO NTE COUPEE EMERGENCY SHELTER

NEW LI FE CENTER

OPELQUSAS LI GHT HOUSE M SSI ON

VOA TRANSI TI ONAL RESI DENTI AL SERVI CES
OUR FATHER' S ARMS - COVMUNI TY SHELTER

JI MERSON HOUSE

BEN' S HOUSE, BILL'S HOUSE, JEREMY' S PLACE
BRI DCES [ SAFE HAVENS PROGRAM

BUCKHALTER HOTEL

CADDO BOSSI ER CENTER

CHRI ST' S CENTER OUTREACH FOR THE HOMELESS
CHRI STI AN SERVI CES

CROSSROADS

MCADOO HOTEL

MERCY CENTER

PRQJECT REACH

PROVI DENCE HOUSE HOMELESS FAM LY SHELTER
SHREVEPORT- BOSSI ER RESCUE M SSI ON
S.T.E.P.S

THE SALVATI ON ARMY CENTER OF HOPE

TRANSI TI ONS

YWCA FAM LY VI OLENCE PROGRAM

SAFE HARBOR

THE CARI NG CENTER OF SLI DELL

CHEZ HOPE

MEN & WOVEN OF | NTEGRI TY

CITY OF REFUGE

CONFI DENTI AL

441 EAST LANDRY

704 WEST SOQUTH STREET
81 & 85 RAI NBOW DRI VE
1084 HWY. 137 N.
CONFI DENTI AL

5 LOCATI ONS

1109 HI GHLAND AVENUE
527 CROCKETT ST.
6220 GREENVWOOD ROAD
1445 CLAI BORNE AVE
1248 SPRAGUE

526 KI RBY PLACE

1002 TEXAS AVE

CONFI DENTI AL

1101 HI GHLAND AVENUE
814 COTTON ST.

2033 TEXAS ST.

525 CROCKETT ST.
1306 CORNVELL

CONFI DENTI AL

710 TRAVI S ST.

CONFI DENTI AL

1020 STADI UM DRI VE
CONFI DENTI AL

140 SHADE TREE LANE
5899 H GHWAY 3112

UNI TED M NI STERI AL ALLI ANCE HOMLESS SHELTER CONFI DENTI AL
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618- 8300
948- 3161,
948- 5922,
442-8026,
728-5923,
251- 2255
424-7327
221-7978
222-1767,
635- 1060
636- 4203
222- 3363,
221-7978
425- 1403
221- 8219,
221-7978
221-7887,
227-2868
222-1289,

FAX 0011
948- 8865
FAX 442-8842
FAX 728-5926

FAX 6464

FAX 221-2355

681- 7665

FAX 7881

FAX 1205

(318) 424-3200 X21, FAX 429-7460

(318)

221-7978

318/ 222-2117, 800/ 338-6536

(504)
(504)
(985)
(337)
(318)
(318)

643- 0496, 646-4177
646- 1368
449- 1301,
363- 4669,
589- 4407,
435-3148

FAX 0521
FAX 4847
589- 6404



LOCATIONS, PHONE NUMBERS, AND SERVICE TIMES

SOUP KITCHENSIN LOUISIANA

Rev. 6/01

STECITY FACILITY LOCATION PHONE SERVICE SERVICE
DAYS TIMES

Abbeville Christiansin Action Soup Kitchen 507 Bailey St. (337) 898-1830 M,W,F 11:00am. - 1:00 p.m.
Alexandria Manna House 2655 Lee (318) 445-9053 7 11:30am. - 1:15p.m.
Baton Rouge  Center for Christian Unity 3006 Fuqua St. (225) 383-9789 M,W,F 3:00pm. - 430p.m.
Baton Rouge  Holy Grill BREC Center 6000 Cadillac S. (225) 355-3505 M-F 12:00 noon - 1:00 p.m.
Baton Rouge  St. Vincent DePaul Dining Room 220 St. Vincent de Paul Place (225) 383-7439 7 11:30am. - 1:00 p.m.
Clinton Woodlawn Community Center 10600 Rouchon Lane (225) 683-3110 M,T,Th,F 12:00 noon - 1:00 p.m.
Lafayette St. Joseph's Diner 403 W. Simcoe (337) 232-8434 7 11:30am. - 12:30 p.m.
LakeCharles  Abraham's Tent 2300 Fruge St. (337) 439-9330 7 11:30am. - 12:30 p.m.
Lake Charles Daily Bread Refuge Mission 604 Boston St. (337) 433-7026 M-F 12:00 noon

Lake Charles Lord's Place 330 N. Ryan St (337) 494-6277 M-F 5:00p.m. - 6:00p.m.
Monroe Salvation Army Food Line 514 Harrison St. (318) 325-1755 M-F 12:00 noon - 1:.00 p.m.
New Iberia St. Francis Diner 1200 Hopkins St. (at Daigre) (337) 369-3362 M-F 11:30am. - 1230 p.m.
New Orleans  Bethany Kitchen. 400 N. Rampart (504) 553-1066 W, Th 1220 p.m. - 1:00 p.m.
New Orleans  Loaves and Fishes Feeding Ministry 1222 N. Dorgenois St. (504) 821-0529 M, T 1:00 p.m.

New Orleans New Orleans Mission 1130 Oretha C. Haley Blvd. (504) 523-2116 7 12 noon, 6:30 p.m.
New Orleans ~ Ozanam Inn 843 Camp St. (504) 523-1184 7 6:00am., 2p.m., 6 p.m.
Rayville Our Father’'sArms 1084 Hwy. 137 N. M-F 600 p.m. — 7:00 p.m.
Shreveport Hospitality House 1200 Sprague St. (318) 222-0809 M-F/Sa,Su 9:30am, 2 pm /noon
Shreveport Salvation Army 201 E. Stoner (318) 424-3200 7 6:00 p.m.

Shreveport Shreveport Bossier Rescue Mission 2033 Texas Ave. (318) 227-2868 7 5:30p.m./3:30pmon Sun
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Vinton A City of Refuge 5899 HWY 3112 (337) 589-4407 7 7 am., noon, 5:00 p.m.
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Region

REGIONAL CONTINUUM OF CARE
RESOURCE COLLABORATIVES FOR THE HOMELESS

Region
#
UNITY for the Homeless
2475 Canal Street VI

Suite 300

New Orleans, LA 70119

Phone: (504) 821-4496

FAX: (504) 821-4704

Contact: Peg Reese, Executive Director

Capital Area Alliance for the Homeless

c/o Capitol Area Human Services District VII
4615 Government St., Building 2

Baton Rouge, LA 70806

Phone: (225) 925-1806, 925-1812

FAX: (225) 925-1987

Contact: Christine Rhorer, Chair

Lafourche, Terrebonne Assumption
Homeless Partnership

c/o Gulf Coast Teaching Family Services
154 North Hollywood

Houma, LA 70364

Phone: 504/851-4488, 800/947-7645
FAX: 504/872-0985

Contact: Claire Rodriguez

VI

ARCH

The Acadiana Regional Coalition on

Homelessness & Housing, Inc.

c/o Lafayette Catholic Service Centers

P. O. Box 3177 IX
Lafayette, LA 70502-3177

Phone: (318) 235-4972

FAX: (318) 234-0953

Contact: Al Glaude, President

Southwestern Louisiana Homeless Coalition,
Inc.

c/o Nepenthe House

P. O. Box 3052

Lake Charles, LA 70602

Contact: Chris Stewart X
Phone: (337) 430-0888

FAX: (337) 430-0910

Contact: Lillie Lidell

Phone: (337) 433-6282

FAX: (337) 430-0910
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Central Louisiana Coalition to End Homelessness
c/o Hope House/Shepherd Ministries

P. O. Box 7477

Alexandria, LA 71306-0477

Phone: (318) 487-2061

FAX: (318) 449-3950

Contact: Wanda M. Ozier

Homeless Coalition of Northwest Louisiana

c/o Providence House

814 Cotton Street

Shreveport, LA 71101

Phone: (318) 221-7887

FAX: (318) 221-7881

Contact: Deborah Cox, Chair

Alternate Contact: JoAnn Czerwenski, Centerpoint
Phone: (318) 227-2150, 425-7067

Northeast Louisiana Housing and Support
Services Corporation

c/o YWCA of Northeast Louisiana

1515 Jackson St.

Monroe, LA 71203

Phone: (318) 651-9314

FAX: (318) 323-1361

Contact: Judith Brae

Northlake Continuum of Care Coalition
[Livingston, St. Helena, St. Tammany, Tangipahoa,
and Washington Parishes]

Contact: Anne Magnuson

606 Rue Chalet

Hammond, LA 70403

Phone: (504) 419-8082

FAX: (504) 345-5957

Alternate Contact: Dennis Brignac

Rosenblum MHC, Phone: (504) 543-4080

Alliance for the Homeless - River Parishes
[Jefferson, St. Charles, St. John, St. James Parishes]
c/o Jefferson Parish Human Services Authority
3101 West Napoleon Avenue

Metairie, LA 70001

Phone: (504) 838-5700

FAX: (504) 838-5218

Contact: Ted Stewart, Chair



HOMELESS DAY SHELTERS/CASE MANAGEMENT/HEALTH CARE AGENCIES

The New Orleans Mission The Drop In Center (for mentally ill homeless)

1130 Oretha C. Hal
P. O. Box 56565

ey Blvd. (Dryades St.) Volunteers of America of Greater Baton Rouge
2600 Florida Boulevard

New Orleans, LA 70156-6565  (504) 523-2116 Baton Rouge, LA 70802

Curtis R. Mack, Sr., Director (225) 346-8182

Multi-Service Center for the Homeless

2801 Earhart Blvd. The Well
New Orleans, LA 70113 (504) 558-0222 Acadiana Outreach Center
110 Olivier St (PO Box 2747)
Lindy:s Place, Inc. Women:=s Day Center Lafayette, LA 70502
2407 Baronne Street Richard Ngugi, Executive Director (318) 237-7618
New Orleans, LA 70113
Sister Lillian Pawlik (504) 269-0184 The Well of North La. Day Shelter
727 Milam
Health Care for the Homeless Shreveport, LA 71101

914 Union Street

Mike Kennedy, Prog. Admin. (318) 425-8764

New Orleans, LA 70112
Kathleen W. McCaffery, Director (504) 528-3750 Centerpoint (Case Management)

1002 Texas Avenue

Travelers Aid Society of Greater New Orleans Shreveport, LA 71101

846 Baronne St.

website:http://www.centerpt.org

New Orleans, LA 70113 JoAnn Czerwenski, Director (318) 227-2100
Karen Martin, Exec. Director (504) 525-8726

INFORMATION AND REFERRAL HOTLINES - STATE OF LOUISIANA

Alexandria and Central La. First Call (318) 443-2255

Baton Rouge

and Capital Region United Way Info Line (877) 923-2114 Toll Free

Lafayette and

Lake Charles

Acadiana SW La. Education & Referral Center é318§ 232-4357
Lafayette Volunteer Center 318) 233-1006

Region HELP Line (337) 436-6633

Volunteer Ce

nter CRIR (Community Resources Information & Referral) 310-INFO (337) 310-4636

Monroe Region First Call for Help (318) 322-0400
Main Line (318) 387-5683
New Orleans Metropolitan Area New Orleans Volunteer Information Service (504) 895-5550

Homeless Hotline (800) 749-2673, Cope Line (504) 523-2673

Shreveport Region Centerpoint  (318) 227-2100 website:http://www.centerpt.org

TOLL FREE NUMBERS - INFORMATION & REFERRAL:

AIDS Hotline (800) 342-2437

Cocaine Abuse Hotline  (800) 262-2463

Disabilities Information Access Line (DIAL) (800) 922-3425; (800) 256-1633 TDD
Domestic Violence - National Hotline (800) 799-7233; (800) 787-3224 TDD
Food Stamps Information (800) 221-5689

Homeless Hotline - La. Dept. of Education (800) 259-8826

Literacy Hotline (800) 227-3424

Prenatal Care Access Information (800) 251-2229 (BABY)

Protective Services - Disabled Adults (800) 898-4910

Runaway Hotline (800) 231-6946

Sexually Transmitted Disease Hotline (800) 227-8922

Social Security/Supplemental Security Income (SSI) (800) 772-1213

Veterans Assistance (800) 827-1000; (800) 829-4833 TDD
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